Palo Duro Presbytery
Emerging Guiding Vision: Living In Relationship
I Corinthians 12:12-27

For just as the body is one and has many members, and all the members of the body, though many, are one body, so it is with Christ! For in the one Spirit we were all baptized into one body--Jews or Greeks, slaves or free--and we were all made to drink of one Spirit. Indeed the body does not consist of one member but of many. If the foot would say, “Because I am not a hand, I do not belong to the body” that would not make it any less a part of the body. If the ear would say, “Because I am not an eye, I do not belong to the body” that would not make it any less a part of the body. If the whole body were an eye, where would the hearing be? If the whole body were hearing, where would the sense of smell be? But as it is, God arranged the members of the body, each one of them as he chose. If all were a single member, where would the body be? As it is there are many members, yet one body. The eye cannot say to the hand, “I have no need of you,” nor again the head to the feet, “I have no need of you.” On the contrary, the members of the body that seem to be weaker are indispensable, and those members of the body we think less honorable we clothe with greater honor, and our less respectable members are treated with greater respect; whereas our more respectable members do not need this. But God has so arranged the body, giving the greater honor to the inferior member that there may be no dissension within the body, but the members may have the same care for one another. If one member suffers, all suffer together; if one member is honored, all rejoice together with it. Now you are the body of Christ and individually members of it.
Micah 6:8

He has told you, O Mortal, what is good: and what does the Lord require of you but to do justice, and to love kindness, and to walk humbly with your God.

Palo Duro Presbytery is called to be the Reformed (i.e. Book of Order chapters I-IV, 2007/09) expression of the body of Christ in this time and place. This expression of the body, like the human body, is made up of many different members, each of which is in relationship with the others.  

The one God is revealed in relationship--Father, Son, and Holy Spirit--and calls us into this covenant relationship as persons, congregations, and presbytery. It is this covenant relationship which brings life, hope, faith and salvation, and enables faithful living in Christ.   

Called to Live in the Love of Christ. 

Living in relationship means we focus our energy and efforts so singularly upon the love of Christ that an atmosphere of mutual love and respect permeates all of our activities, an atmosphere where matters of disagreement are always secondary.

Living in relationship with God means we are called to learn and practice the Christian disciplines of prayer, Bible study, worship, witness, and discernment in all aspects of our life together.

Living in relationship means that support and care for one another as congregations is our primary, mutual responsibility. In congregations we are called as leaders and members to support and care for each other. The same is true of us as a presbytery. “If one member suffers, all suffer together. If one member is honored, all rejoice together with it.” As the body of Christ, it is the role of staff and structure of our presbytery to support and to enable such relationships of mutual care.

Living in relationship means we act out of compassion and love rather than out of fear and retribution. We seek to learn about each other in order to share one another’s suffering and one another’s joy. We search for opportunities for God to do something new through us as we foster faith-full relationships with one another.

Called to Seek and Do God’s Will.  

Living in relationship means we are constantly seeking God’s will for our life together, and are willing to set ourselves aside so that God’s will may be done on earth as it is in heaven.

Living in relationship means we value and need each other’s unique gifts and skills, talents and points of view. “Indeed, the body does not consist of one part, but of many.” Seeking God’s will as good and faithful people, we will sometimes agree and other times differ with each other. We acknowledge that God’s ways are often different from our own. Thus, seeking and doing God’s will involves discerning, discussing, agreeing, and differing in the context of relationships, in which we commit ourselves together to the law of love.

Called to Faithful Witness.  

Living in relationship means we are called to proclaim the Gospel of Grace known in Jesus Christ-God’s amazing undeserved love for all people and all of creation. This Gospel is the unique message we are called both to embody and to share, in words and deeds.

Living in relationship means we model the uniqueness of being a Reformed witness in this part of God’s good creation as well as the wider world, by “doing justice, loving kindness and walking humbly with our God.”

Living in relationship means we are in partnership with persons, organizations and ministries which proclaim and share the love of Jesus Christ in their witness, whoever they may be.

Living in relationship means we are passionate about the health and growth of congregations and ministers, and commit ourselves to enable faithful and fruitful ministry in every setting.

Palo Duro Presbytery Role & Mission Statement

Palo Duro Presbytery is the body of Christ, a broken but redeemed community of faith in the Reformed tradition, called by God to live and serve in covenant relationship with God, God’s people and God’s creation. In response to God’s call, guided by the Holy Spirit, prayer and Bible study, the faith communities of Palo Duro Presbytery proclaim the Gospel of grace and love in word and deed. (Micah 6:8 and Mark 12:28-31). Connected by grace and love, we who are Palo Duro Presbytery seek to nurture and support our communities of faith as we discern God’s call to mutual care and opportunities for growth and service.

Palo Duro Presbytery Key Result Areas and Goals

Relationships:
To build relationships by cultivating opportunities for trust, sharing, support, and communication in a manner that embodies the love of Christ.

Congregations:
To focus the work of the presbytery in support of and in partnership with congregations as they discern and live out God’s call.

Stewardship:

To practice faithful, wise, and responsible stewardship of God’s spiritual, human, and financial gifts entrusted to Palo Duro Presbytery in service to God’s mission in the world.

Discernment:

To embed an ongoing practice of communal discernment, including decision-making, which is nurtured by prayer, Bible study, and worship, and guides the whole of the presbytery’s life together.

Recommendation # 1

PALO DURO PRESBYTERY
RECOMMENDED STRUCTURE & MINISTRY DESIGN
INTRODUCTION

The structure of Palo Duro Presbytery is based on the biblical and Reformed concept of covenant.  God established a covenant with Israel (Ex. 6:7), and in Christ extended that covenant to the world (John 3:16ff). Through the covenant people God promised to provide a blessing for all nations (Gen 12:2-3). As a covenant people, Palo Duro Presbytery structures its life to be a blessing to its members by establishing a partnership in Christ in which resources are shared to support ministry in local congregations and associated mission fields. This structure is also based on the biblical image of the Body of Christ in which each member plays a crucial part in the effective ministry of the entire body.(I Cor. 12:12-27)

VISION OF THE FUTURE

The structure vision of Palo Duro Presbytery offers a new paradigm for cooperative ministry. The presbytery adopts a servant role rather than a programmatic or regulatory one. The presbytery through its staff, leaders and structure will be responsible for ensuring this approach to ministry. This structure seeks to encourage faithful and productive ministry within the presbytery. Palo Duro Presbytery will work with its churches to discern directions for ministry and the resources needed to implement their mission. Consulting, assessing, guiding, empowering, and brokering resources for ministry and mission are the primary responsibilities of the presbytery. The work of the presbytery will be done more by task groups than standing committees. Each of the ministries will have responsibility for forming short term and limited scope task groups to carry out its work.

GOAL

The goal of Palo Duro Presbytery is to strengthen congregations for Christ’s ministry and mission.

STRUCTURE

Palo Duro Presbytery will be organized into three ministries that reflect its Guiding Vision:  Common Life, Formation, Resources. The presbytery will continue to function through four geographical areas to ensure representation to ministries and committees from the major areas of Palo Duro Presbytery. A Ministry Council will be responsible for coordination, communication, and accountability between the ministries. In addition, the Ministry Council will have the responsibility for progress assessment, keeping the vision alive and modifying it as the need arises. Each of the Ministries will have 8 members and the Ministry Council will have 13 members (2 from each ministry, the 4 area coordinators, the Moderator of presbytery, and 2 staff persons.). 

Common Life – This ministry will have responsibility for matters that affect relationships within the entire presbytery. This ministry will have responsibility for presbytery meetings, agenda and special events. This ministry will be creative in worship, community building, offering educational and inspirational opportunities, as well as providing occasions for members to share life and ministry with one another. This ministry includes Presbyterian Women and Cursillo and is responsible for the functioning of the four geographical areas of the presbytery.  

Formation – This ministry will have primary responsibility for consulting with congregations as to their ministry and mission. This ministry will focus on developing and empowering congregational leadership to discern and implement ministry, mission and evangelism in a particular setting. While Common Life ministry focuses on the presbytery, this ministry focuses on congregations. Consultation with congregations individually is necessary to discern particular needs and challenges. Resources can then be sought within the presbytery to address the mission of a congregation. Coordination with the Resources ministry and Area leaders will be crucial to the functioning of this ministry.   

Resources – This ministry has primary responsibility for assessing the resources of Palo Duro Presbytery and making them available to the members of the body. It will develop partnerships with people and congregations who have resources to share, propose a presbytery budget, promote presbytery mission, and encourage financial support of presbytery ministries.

COMMITTEES

In addition to these three ministries, Palo Duro Presbytery structure will continue the work of the following committees that are mandated by the Book of Order: Nominations, Representation, Committee on Ministry, Committee on Preparation for Ministry, Permanent Judicial Commission.

