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Ministry

Function:

Standards for ordained service reflect the church’s desire to submit Joyfully to the Lordship of
Jesus Christ in all aspects of life (F-1.02). The council responsible for ordination and/or
Installation (G-2.0402; G-2.0607; G-3.0306) shall examine each candidate’s calling, gifts,
preparation, and suitability for the responsibilities of ordered ministry. The examination shall
Include, but not be limited to, a determination of the candidate’s ability and commitment to
Julfiil all requirements as expressed in the constitutional questions for ordination and
installation (W-4.0404). Councils shall be guided by Scripture and the confessions in applying
standards to individual candidates.
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Broadly, The Critical Requirement For An
Individual Seeking A Call To Become An
MSW From Inquirer To Candidate

To become an inquirer:

1.
2.
3.
4.

Typically, a student is in seminary

Inquirer application form to be completed with essay questions
Session approval

Initial CPM meeting and approval

To become a candidate:

1.

N W

Bible content exam with Seminary

Psych eval by independent Southwestern Development, Dallas, TX
Complete Candidate application form with essay questions

First statement of faith

CPM approval with interview

Presbytery Approval with floor interview

Typically, a PDP financial reward for encouragement

To be released to seek a call:

PN W

Meet with CPM for interview to seek approval to be released

Ordination Exams

Expanded statement of faith

Sermon & Exegesis from the Ordination Exam

PIF Review

CPM interview and approval

Release Candidate to begin PIF process within Church Leadership Connection
Announce and celebrate at Presbytery Meeting

A more detailed process for most seeking a call to ministry:
Nudging forward by oneself, friends, and church members, an inquirer approaches the

seminary.

1.

4,

The inquirer process begins with an endorsement of the inquirer’s sending church’s
session.

Inquirers fill out the inquirer form paperwork typically in the first semester and
year of an M.Div. degree plan.

Inquirers send their application to the moderator of the Committee for Preparation
Ministry (CPM).

The CPM interviews the inquirer and assigns a liaison-CPM member.
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5. General rule: The entry-level requirements are low to become an inquirer; they
increase over the three years of the M.Div. The inquirer time frame typically lasts 1
to 3 years.

6. Inquirers prepare their Statement of Faith, the 1-page document that will be crucial
for any role or application for any church role ongoing in their career.

7. Most seminarians take the Bible Content ordination exam under the direction of the
seminary early on in their degree plan, and not as part of the other ordination
exams.

8. After this first year, Inquirers present their faith statement to the PRM. Based on
this interview, the Inquirer may or may not be voted to be elevated to “Candidate”
status.

9. The Candidate’s status is affirmed on the floor of Presbytery with a facilitated Q&A
led by a CPM member or Moderator. Typically, PDP awards a cash award to the new
Candidate either at the presbytery meeting or at their sending-church.

10. With success to this point, the Inquirers-now-Candidates complete their M.Div. and
aim to pass four additional ordination exams: Greek or Hebrew Exegesis, Worship
and Sacraments, Theology, and Polity, usually during their senior year. The
seminary facilitates the exams, and the passage of the exams is shared with the
Moderator of CPM. This is a key step; sometimes some exams may need to be
retaken. They are tough. They do not have to be taken all at one time. (Other
exceptions may be allowed by CPM).

11. The CPM initiates the psychological evaluation for both MWS candidate and CRE/CP
candidate as they meet near the end of their educational track with 3rd party
Midwest Fair Share - paid 1/3 by the student, paid 1/3 by sending church, paid 1/3
by presbytery. Results are shared with the EP of PDP and chair of the CPM by the
applicant. Information is held confidentially. Currently we rely on Mid-Western
Ministry Development for testing. Contact information:
www.midwesternministrydev.org, Columbus, OH.

12. Candidates remain in this status for at least a year, and they can stay in this status
for quite a few years based on the goals of the student and the other goals the CPM
may want the Candidates to accomplish. Each student is different.

13. Typically, at the final evaluation the Candidate will complete
A. Shares a sermon with the corresponding exegesis,
B. Completes a criminal background check via the PDP office, and
C. Completes sexual misconduct prevention training or boundaries training.
Currently, PDP relies on online training called “Safe Gatherings”: Other
training may be acceptable to the CPM.
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14. CPM presents the Candidate at the next Presbytery meeting as being “released to
seek a call.” At the final candidate CPM meeting, the committee often releases the
candidate to release their PIF to the Church Leadership Connection (CLC), working
with the CPM Moderator and the Stated Clerk of PDP or the EP.

15. If the Candidate is approved by both the CPM and the floor of the presbytery, the
Candidate is celebrated.

16. CPM highlights the status of the Candidate, now often called “Candidate Seeking a
Call,” at subsequent PDP Meetings.

17. The oversight of the released Candidate continues to be overseen by CPM as they
search for a new role.

18. If the released Candidate seeks a call within PDP, he/she will be evaluated again
when ready for he/she first ordainable role on the floor of presbytery specific to the
new, particular called role.

19. Key values for the CPM in guiding inquirers, candidates, and CP candidates are to
build relationships by staying connected to encourage and guide.

Commissioned Pastors follow a similar but much easier path:

1.
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The CP is a certificate program that aims to fill pulpits that cannot attract a
MWS. CPs are often called to these communities and churches because they
were born in the community or nearby area.

A CP is first and foremost a Ruling Elder or RE of a congregation of the
Presbytery who has been nudged to seek a CP certification and calling.

Most CP candidates are second-career or retired presbyterian elders but not
always.

Most seminaries have CP-type certificate programs comprising 5 to 8
courses over three years, including Theology, Old Testament, New
Testament, Preaching, Worship, Polity, and maybe another elective course.
The CPM assigns a liaison CPM member. Candidates seek the endorsement
of their home church session.

CP candidates present themselves to the CPM with an application. Ruling

Elders seeking to become a CP can also rely on their seminary application as
an application to CPM.
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10.

11.

A CP candidate follows a certificate program online, in residence at a
seminary, or both. Sometimes the courses are home-grown and taught by
PDP, but if so, they must be preapproved by the seminary for final certified
certification. All certificate programs and students are part of an ongoing
cohort group.

Upon completion of the certificate program, the Ruling Elder shall
A. Preach a sermon to the CPM with appropriate exegesis,
B. Be questioned on the floor of the presbytery,
C. Complete a criminal background check via the EP, and
D. Complete sexual misconduct prevention training and boundaries
training.

REs may be “Commissioned” to a particular church, as they are called. They
may be commissioned to more than one church and more than one
opportunity under the authority of COM and the Book of Order (Currently G-
2.1001 although it is being changed). They are accountable to the

Session. They are not “Ordained or Installed.” They are

“Commissioned.” They are titled CP or Pastors.

The commissioning of a CP is a PDP event, and it is celebrated as a PDP event
with reformed worship, vows, and celebration led by the presbytery and
hosted by the church.

CPs are officially titled CP once he/she is called and commissioned to their
role. Beforehand they are a “Ruling Elder Seeking a CP Call.”

Because CPs are seminary trained in the sacraments, the COM may authorize
these CPs or those seeking to be CP to serve sacraments where there are
emergent needs. The Book of Order is fast-changing on the details with CPs.

Inquirer application with the
PC(USA): https://oga.pcusa.org/site media/media/uploads/oga/pdf/mid council ministries

/form2a.pdf

Candidate Application Attached Under Tab 6

4|Page
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Your Per Capita Dollars at Work!

The development and distribution of this Aavisory Handbook on Preparation for Ministry
fs made possible through the Per Capita budget of the Office of the General Assembly.

Advisory Handbook Release 2,1, December 2017

Copyright @ 2011, 2012, 2013, 2014, 2015, 2017
by Mid Councif Ministries of the Office of the General Assembly
Presbvterian Church (LL.S.A))

Mo part of this publication may be reproduced, stored in a retrieval system or transmitted jrr any form or by
any means, electrorvically, mechanicafly, photocopying, recording, or otherwise (brief quotations used in
magazine or newspaper reviews excepted), without the prior permission of the pubfisher.

The sessions, presbyterfes, and synods of the Presbyterian Church (1.5.A.}) may use sections of this
publication without receiving prior written permission from the publisher,
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Adbvivary Handbook on Preparation for Minisicy
Ihe Need Tor Flexibihity and Standards

Omne of the fundamental characteristics of the current Form of Government 15 that it focuses
attention on outcomes rather than procedures. This emphasis requires both the gathered wisdom
from the experiences of persons across the church and a recognition that what achieves certain
outcomes in one place may not be the only way to achieve those outcomes elsewhere. Put
another way, wisdom can be thooght of as the combination of knowledge about desired

autcomes and knowledge about context. What is a wise approach to providing support, guidance,
and oversight to more than 75 persons in a presbytery located in a single metropolitan area is, at
least in many of its details, going to be an unwise approach to providing those same things 1o two
or three such persons scattered across a presbytery that is larger than a good number of states.

But the needs for fexibility are not only or éven primarily about institutional differences between
preshyteries. This process is about disceming and developing gifis in individuals so they can
serve others. It s not about making those individuals servants of the process itself. Given the
marvelous diversity God has created among God's people, the center of the preparation for
ministry process must be the building of a relationship— the kind of relationship where both
affirming and challenging truths can be spoken and heard, There cannot be a “one size fits all”
process for building relationships to assess standards for ministry like “wisdom and maturity of
faith, leadership skills, compassionate spirit, honest repute, and sound judgment™ (G-2.0607a).

When the beginning isn't the beginning

Release 1.0 of this Advisory Handbook on Prepararion for Ministry in the Presbyterian Church
(Lf.5.A ) that came out in September 2011 was not the very first handbook ever produced by the
church to assist with understanding and implementing the requirements in the Boeok of Order for
the process of discerning a person’s call 1o service as a minister of the Word and Sacrament and
developing their gifts necessary for that ministry. It was, however, a fresh start in that it
consolidated into a single document resource materials for those under care, the presbytery
commiltees that worked with them, and the persons selected by the presbyteries to moderate
those committees. Yet what made it even more of a *1.0” endeavor was the fact that it was the
first Advisory Hamdbook o be produced following approval by the presbyteries of a new Form of
Government within the Book of Grder.

For the preparation for ministry process, this revision was the second time in only four years that
sweeping changes had been made to the number of constitutional lv mandated requirements for
those disceming calls to serve the church as teaching ministers of the Word and Sacrament, As
expressed in the introduction to the 2007 Advisory Handbook, all of these changes were
“intended 1o encourage the church's movement toward a more flexible, less regulatory polity,
Such a polity recognizes that there may be different and equally acceptable ways to uphold the
national standards for preparation, ordination, installation, and the practice of ministry™ {i}. To
get w sense of just how much change for the sake of fAexibility had been made over a very brief
period, one can compare the 14 pages devoted o the preparation for ministry process in the
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2005-2007 Book of Order to the roughly two pages devoted to this process in the editions since
2011.

Why “2.1” rather than “1.5”77?

Even as the church was still living into these changes, it created through the 220" General
Assembly (2012) a special committee to review the overall preparation for ministry process and
the particular role of the standard ordination exams within it. One of the key findings of that
special comrmittee was that there had not “yet been sufficient time for the church to adjust to the
changes in the Form of Government since its revision in 2011.” Its recommendation, approved
by the 221% General Assembly (2014), was to

Encourage presbyteries, through whatever structure they have in place to guide the preparation
of persons for ordered ministry as a teaching elder, to make full use of the flexibility provided by
the Form of Govemment in G-2.06, particularly 2.0610, to respond to the unique needs of
individual inquirers and candidates, especially those from immigrant and underserved
communities. (Minutes, 2014, Part 1, page 378)

At the recommendation of its special committee, the Assembly referred to the presbyteries
amendments fo G-2.0607 and G-2.0610 to facilitate this flexibility in both the process and the
ordination exams, and the presbyteries approved the amendments with near unanimous support.

A new edition of the Advisory Handbook was required to reflect these amendments to the Book
of Order and to continue the work of providing “models of ways presbyteries are responding to
unigue and emerging issues related to the preparation and equipping of persons for ordered
ministry as a teaching elder” (Minuges, 2014, Part 1, pages 378-79). In fact, every line of this
Handbook was reviewed and updated as necessary. The “Preparing for Ministry Today” chapter
had all statistical information checked and updated where more recent data were available. In
response to a recommendation from the 2014 General Assembly that presbyteries provide more
information about the current realities faced by persons seeking calls to pastoral positions within
the church, a new section was added to that chapter presenting the findings of a recent study into
how long it is taking candidates to receive calls once they have been “certified ready for
examination for ordination, pending a call.”

Mid Council Ministries staff also took the occasion of those required changes to bring the style
of this Handbook into line with the most recent editions of the Handbook on Standard
Ordination Examinations in the Presbyterian Church (U.S.A.). This combination of changes in
both form and content advanced the Advisory Handbook to version 2.0, but more importantly
signals to all those engaged in the preparation for ministry process the General Assembly’s call
for the church to continue to build on the work of recent years in developing a process that
utilizes “different and equally acceptable ways to uphold the nattonal standards for preparation,
ordination, installation, and the practtce of ministry.”

This current edition is “2.1,” and represents a much more incremental update from its
predecessor. The adoption of a new Directory for Worship by the church in 2017 along with
amendments to a number of Form of Government sections referenced within this Handbook
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{mostly regarding the relative preference between the designations “minister of the Word and
Sacrament” and “teaching elder™) required updating a number of constitutional references. We
once again took this oppartunity to update the statistical data about inquirers and candidates in

the first chapter as well.

Focus on Person rather than Process

We have often been tempted in the past to think of handbooks as checklists that compile all the
requirements. Check off all the things in the list, and the decision is made. But if preparing for
ministry is about discernment, then the decisions will need to be made by the persons who
engage onc another and not by an impersonal process. Certain requirements remain, but a
handbook should both review those requirements and suggest ranges of options for meeting
them. It will raise questions perhaps more than it provides answers. [t will share experiences and
msights gained over the vears, but will try to continually push both those under care and those
from sessions and presbyteries who work with them to ask why are we doing this and frow does it
promote discernment and development of gifts for the particular individual. We can’t look to a
single denomination-wide handbook of policies and procedures to make decisions for us.

An advisory handbook

The “release 27 editions of the Advisory Handbook continue to place the emphasis upon
“advisory” rather than “handbook™ (at least in the sense of “instruction manual”™). Like their
predecessors, they preserve the “gathered wisdom" from the past in terms of best practices and
recommended policies, but do so while trying o avoeid suggestions of “one size fits all”
solutions. The handbook reviews the constitutional standards in G-2.06 and G-2.07 for
preparation to be ordained as a minister of the Word and Sacrament in the Presbyterian Church
(U.5.A.), showing how these standards emphasize outcomes rather than process. It emphasizes
thealogical principles for those constitutional standards while also offering practical advice
regarding various ways to achieve those outcomes gamered from the lived experience of the
church. In the end, you will not find here an “off the shelf™ policies and procedures manual, but
you will find ideas and suggestions that you can adapt and adopt in creating policies and
processes for your particular preshytery.

Although Mid Council Ministry staff members receive requests from time to time for one-page
summary chans of the preparation process, this edition of the Advisory Handbook does not
provide “checklists™ or “step-by-step”™ guides. Preparation for ordination as a minister of the
Word and Sacrament in the PC{USA) is not like certification programs where by completing all
the requirements you are guaranteed o reach the goal at the end. Inguiry is *an opportunity ... to
explore™ a person’s call to ministry “so that the preshytery can make an informed decision about
the inquirer’s suitability for ordered ministry™ (G-2.0603). Candidacy is about “provid[ing] for
the full preparation of persons to serve the church as ministers of the Word and Sacrament...
through the support, guidance, and evaluation of a candidate’s fitness and readiness for a call 1o
ministry requiring ordination” (G-2.0604). *Decisions,” “support,” “guidance.” “evaluation™ —
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those really are terms more related to “relationship™ rather than “procedures.” Consequently, this
Advirory Handbook focuses more on ways to develop relationships of support and guidance
where evaluations and decisions can be made. While we still speak about a “preparation for
minisiry process,” il is a process of personal, communal, and spiritual discermment and growth—
not an assembly line for mechanistically producing new pastors,

A digital handbook

Mid Council Ministries remains committed to making this an Advisery Handbeok for our digital
age. One of the new realities of our current circumstance is the accelerating rate of change which
itselfl requires that we become more [exible both in how we do things and how we share insights
and information. We are making the Advisery Handbook available in “print-friendly™ formats,
but distributing it in electronic forms. There are many reasons for this approach, Certainly it
saves natural resources. [n an age when Amazon sells more e-books than print editions, it makes
the Advisory Handbook easily accessible to those who prefer nethooks, tablets, and e-readers to
three-ring binders. But most importantly, it encourages easier sharing of best practices yet to be
developed as the users of the Advisory Handbook contribute their ideas for inclusion.

Beginning with release 2.0, auxiliary materials presented as marginal notes in release 1 editions
of the Advisery Handbook have been moved into the main body of the text. These auxiliary
materials are where possible moved to the end of sections, but also usually displayved in text
boxes to clearly distinguish them from the primary text. Three types of auxiliary materials
continue to be offered, cach now designated by a particular icon.

A red guestion mark accompanied by a person figure indicates “Questions for
’t Reflection.” These materials can be thought of as suggestions for conversations
] i between the various partners in the preparation for ministry process about issues of
mutual concern. The prompts may arise from the broader context of ministry in the
twenty-first century, or from particular situations that may arise specifically within the

preparation for ministry process.

Figures of two persons ascending a staircase are used to designate “MNext Sweps.”
' While these materials are also often presented as questions, they identify specific
w& actions that will need to be taken by different participants in the preparation for
mimistry process or particular decisions that will need 1o be made as either gencral
policies and procedures are established by presbyteries or individual “covenant agreements’ are
negotiated by preshyviery’s committees or commissions and those under their care,

The abbreviation “FACQY” is now widely recognized as standing for “Frequently
Asked Questions.” These materials will be found primarily in the chapter reviewing
“Roles and Responsibilities™ for the different parmers in the preparation for
s ministry process, and are presented in the format of questions often asked by
persons who are fulfilling the particular role under consideration at that point in the discussion,
The guestions are presented in italics, and a response can be found in the following paragraph. If
vou have a suggestion for an FAQ) that arises from a frequently recurring situation in your work
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with the preparation for ministry process, please forward it on to the Mid Council Ministries staff
for possible inclusion in the next release of the handbook.

Finally, all references to materials on the Internet have been inciuded as functional hyperlinks for
the convenience of those who will reference the Advisory Handbook within an Acrobat Reader
application on an electronic device, and spelled out in full (where practical) for those who will
have printed a hardcopy. These links have been checked, and all were active as of the date this

edition was released.
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PREPARING FOR MINISTRY
TODAY

“We find ourselves in the midst of monumental change in this country and
throughout the world. Breathtaking sechnological advances are influencing
fow we inferact with others, obtain information, and structure our lives.
Shifting demographics are reshaping homogeneous neighborhoods into
muilticultural communities. Tumbling economies are evasing job security
and impacting individuals and families in critical, perhaps permanent, ways
in areas such as housing and healthcare, Environmental concerns and
catastrophes are compelling us to reconsider our patterns of consumption,
The world order itself is feeling seismic shifts as popular uprisings
challenge and even topple longstanding goverrments,

“Being in the world, the church - especially in North America - finds tiself
i the midst of these changes.”

—Report of the Six Agency Leadership Initiative Consultation
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Advizery Handbaok on Preparation Fer Minidry
Surveying the Current Landscape

The world is changing rapidly. Some have estimated that, on average, the sum of human
knowledge doubles every five years. Though clearly the rate of increase is not the same across all
arcas of life, some researchers have estimated that the “half-life” of a professional education
ranges between five and ten years. That means that roughly half of what one learned will be
obsolete ten years after graduation, and three-quarters of it will be obsolete in another ten years.
And it is not just professional or technical knowledge that is becoming obsolete. Societal
influences and lifestyles are changing just as rapidly.

Nevertheless, we are still infleenced by past practices and assumptions in ways that are often as
imperceptible as they are out of step with current realities. We still refer to music “records” or
“albums™ even though most music is sold as downloaded digital files (not even digital files on
compact discs). We still speak about “dialing” a phone number even though most of us cannot
remember the last time we saw a phone with a physical dial, In fact, most of the youngest
generation find the notion of “landline” phones physically wired to the network almost quaint,
becanse for them being “wired” usually means being connected to a cellular phone network or to

the Internet by a wireless connection.

By the time most of us reach a stage in life where we are likely to be sufficiently experienced as
church leaders that we will be asked by our presbyteries to supervise others in the preparation for
service as ministers of the Word and Sacrament, many of the assumptions we have as a result of
our own preparation or that of our generational peers a decade or more before will be far out of
step with current realities. Rather than assuming our experience provides a norm consistent with
the experience of those under care, we need to begin by considering some emerging patterns that
we find among those who discern a call to serve as ministers of the Word and Sacrament and the
nature of the church to which they feel called to serve.

i What changes are you seeing belween inguirers and candidales curranhly
| ? under care and thase enlening miniziry a generalion ago?

@ l What things remain consistent about ministry despite broader cuftural and
tachnolpgical changes ?

How can lhe process adap! fo deal with both the cortinely and the change?

An old and familiar road

If we were to take what is generally thought of as the “usual” process of preparation to serve as a
minister of the Word and Sacrament in the PC{USA) by a “rypical” person and reduce it to a

story, for many that story might go something like this:

s  Dunng their adolescence they had formative expeniences within the Presbvterian Church,
They were actively involved in their home congregation, and while they may have drifted a
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bit from congregational life during college they still connected with some campus ministry,
Presbyterian or otherwise, As they began to think about their vocational plans for the future
they expressed an interest in seminary. Either their home pastor or their college chaplain
encouraged them Lo contact their presbytery to begin the formal process of “inguiry.” They
discussed seminary options with their pastor and presbytery and moved from university life
tos full-time seminary study as seamlessly as many of their peers moved out of the dorms
and onto graduate and professional schools in the fields of business. law, and medicine.

# The next three years moved smoothly along two parallel tracks. One rail was their
academic training at the seminary that, like other professional programs, included a sirong
component of “field education.” “Theory™ was the focus of some courses, but it was
continually related to the “practice” of congregational ministry through practical theology
courses and formal intemships supervised by experienced pastors trained as ministry
supervisors. The other rail was the ecclesial process with their presbytery of care. There
were consultations at least once a year with representatives from the presbytery. They
worked out a course of study and supervised practice of ministry that would meet both
graduation requirements and the PC{USA)'s expectations for educational preparation. By
their third year of study, they were almost certainly academic seniors in the seminary
process and had been advanced to candidacy by their preshytery with some or all of the
standard ordination examinations completed.

» As they entered their final semester of studies they had been “certified ready for
examination for ordination, pending a call,” and were actively involved in secking that first
call. Through the seminary placement office, denominational placement assistance like
“Face to Face” events, and more informal referral networks, they might be in touch with
nominating commiltees from several congregations. As commencement arrived, the call to
serve as a small church pastor or associate pastor of a larger congregation was in place,
Examination by the presbytery of call and ordination soon followed, and the newly
ordained pastor began a new phase of life in 2 new town or city ministering to-and serving
with a new faith community.

You could reduce that story to its barest essentials and represent it graphically as:

E'..;_.'_q g
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All the various stages of the process flowed smoothly from one into another, and in a majority of
cases the work of preparation confirmed the discernment of call that had been shared by the
individual and the community from the very beginning of the process.

Changes in the scenery

There are several rends among those currently under care that would, however, suggest some
different story lines. For example, the distribution of inguirers and candidates by age range
shows that only for a minority is pastoral ministry a first
Age Ranges of Inquirers career choice. Nor is consideration of a call to serve as a
and Candidates minister of the Word and Sacrament necessarily a “mid-
career” option for thirty- and fortv-somethings; roughly
one out of every 10 inquirers and candidates active in the
preparation for ministry process in August 2017 would be
receiving their first calls at a stage in life that not too long
ago would have been associated with retirement age.

Another significant change has been seen in the
relationship between seminary education and the ecclesial
process of preparation for ministry, [t is increasingly the
case that individuals have already begun seminary studies
before they engage the presbytery in the discernment and

Ages as of August 2017 preparation process. In some cases this pattern is a result

of a decision to enroll in graduate theological study for

reasons other than preparation for pastoral ministry. Sometimes it is seminary classes undertaken
as a result of other personal interests that open the door o considering a call to professional
service in the church or other ministry forms.

It can also be the case, however, that individuals who have not grown up in the Presbyterian
Church or may not have mentoring pastors simply are unaware of the ecclesial process that leads
to readiness to be ordained as a minister of the Word and Sacrament. This issue can also emerge
if the seminary was chosen because it was in the community or “close to home,” but is unrelated
to the Reformed tradition and has few (if any) Presbyterian students. These individuals will not
necessarily have mentors within the seminary community who can point out to them that there is
an ecclesial process within the church as

well as the academic process in the B Inquirers E Candidates

seminary.

e D
For these and other reasons, only about
one fifth of all inquirers and candidates . w-

under care in August 2017 were currently

still enrolled in seminary, and roughly
two-thirds of those under care had been i e

out of seminary for two years or more (as 0% 5% T
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reported by their presbyteries). Moreover, there were almost as many inquirers as candidates
who had been out of seminary for at least two years, accounting for about three of every 10
persons under care in the process,

There are a number of implications created by this changed circumstance. How do we keep the
skills developed in seminary in use and “sharp” while the individual and presbytery do the work
of discernment regarding one's gifts and call to ministry? How do we take care that pressures to
“get on with it” do not completely squeeze out the important questions about the person's fitness
for ministry and readiness for specific forms of ministry within PC(USA} congregations or
validated by our presbyteries? We will need to return to these questions (and related ones) as we
consider the shared work between the individuals, the congregations, and the presbytery in the

preparation process.

Many paths into ministry

For a majority of inquirers and candidates currently under care, the “old and familiar road” does
not describe their journey into ministry. One of the new realities is that there are now many paths
into service as ministers of the Word and Sacrament. If we were (o try and represent this changed
circumstance graphically, it might look something like this:

Many only became PC{USA) members as adults. A spiritual experience may have led them to
enroll in a nearby seminary even before a call to vocational ministry emerged. Entry into the
inquiry/candidacy process may not have occurred until the Middler year of seminary or even
after graduation, The standard ordination examinations and final assessments could only be
completed in the final semester of their studies at the earliest. The true assessment of their call
and commitment (o pastoral service only comes through negotiating for service —a negotiation
not only with congregations but with members of their family as well as they find that the nature
of the calls that are available to them do not necessarily mateh their expectations.
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Changing face of ministry

There is one other trend among inquirers and candidates that warrants particular attention
because it also relates to changes within the broader context of congregational ministry: the size
of the congregations from which those under care come does not align with the distribution of
congregational size across the denomination. To appreciate the impact of this development, we
can consider one approach to comparing congregational sizes that seeks to take into
consideration the differing role of pastors and how the size of the congregation affects the nature
of the pastoral relationship.

Briefly stated, this research divides congregations into four groups.

» “Family-Size” churches have up to 75 members and typically average less than 50 in
weekly attendance. The pastor’s role in such congregations is often likened ¢o that of a
chaplain, because the direction and leadership of the congregation is largely conirolled by
one or two prominent families with long history in it.

e “Pastor-Size” churches can have from 75 to 250 members and average vp to 150-175 in
worship. In these congregations, the pastor’s role is shaped by personal relationship with
the members and the upper limit is set by the number of people with whom it is possible for
one individual to truly engage in personal relationship.

* “Program-Size” charches with 250 to 750 members and average attendance of around 500
would be the next grouping. Congregations in this range generally begin to have one or two
other staff persons ministering to the congregation, though they may serve in non-ordained
positions such as Director of Christian Education or Youth Director. The pastor’s role and
duties begin to define most members relationship with the pastor more than a personal
relationship leading to requests to assume certain roles.

o “Corporate-Size"” congregations make up the final group. These churches have the broadest
range 1n membership, from say 800-900 members to “megachurches” with several
thousand members. They will have large staffs of ordained and non-ordained persons, each
with rather specialized areas of ministry and focus. While members will likely form
relationships with staff persons with whom they have regular contact, the ultimate basis for
that relationship will form around shared concern related to the area of the particular
pastor’s or associate pastor’s responsibilities within the congregation.,

Now, in terms of issues related to those who are discerning a possible call to pastoral minisiry,
what is perhaps more important than the different sizes of these congregations is the difference in
the role of the pastor and the basis for the pastoral relationship. If an inquirer or candidate has
experience only in congregations of a particular size, then they will likely identify “rfe role of a
pastor” —what it in effect means to be a pastor—with the ways pastors function in congregations

in that group.
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Congregation Size Inquirer / Candidate Members by
Distribution Distribution Congregation Size

® “Family"” @ “Pastor™ © "Program™ @ “Corporata” :d“m! 00 : 1ME

5o, how does the congregational experience of our inguirers and candidates relate to the
distribution of congregations within the Presbyterian Church (U.5.A.)7 Well, as the charts above
indicate, they are almost exactly opposite. To begin, note that the Office of the General
Assembly reports congregational membership sizes in blocks slightly different than the
groupings in “Family" to “Corporate”™ (see the legend to the charis), but the size comrelations are
close enough for our purposes. While almost nine-out-of-ten of our congregations at year end-
2016 were in the “Family” and “Pastor” size categories, two-out-of-three of our candidates come
from “Program” and “Corporate™ size churches. This distribution of inguirers and candidates
really should not be that surprising. As the “Members by Congregation Size” chan shows, the
members of the FC(LISA) are about evenly distributed between our “Family™/Pastor” and our
“Program”Corporate” size congregations. So, our inquirers and candidates are even more likely
to come from our largest churches than our overall membership of the PC{USA) in general.

Consequently, our inquirers and candidates for the most part do not often bring with them into
the process of preparation for ministry experience in congregations like those that make up the
vast majority of our churches. To fully understand their gifis and callings for ministry, it will be
helpful for all inquirers and candidates to have experiences in congregations unlike their home
church. Some may be opened to broader ministry possibilities, Some may be confirmed in what
they know, All will gain a wider understanding of what the Spirit is doing in the very different
kinds of churches and fellowships today.

-ﬂl Congregational size is only one faclor thal distinguishes congregations from one
anather. Whal olfver charactevistics might be vsed fo deseribe diferent types of

ﬁ: churchas?

@
) -'f How do those charactanstics relate fo expeclalions regarding pastoral roles?

Whal experiances or personal qualities should be lpoked far in thase who would
provide pastoral minisiny in those lypes of congregakions?
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OF course, there are also contexts of ministry of Word and Sacrament that are not congregation-
based —at least in the ways congregations have been understood up until recently. Often when
we think about these other ministry contexts, the ones that come readily to mind are where
ministers engaged in service to others on behalf of some institution. Perhaps they were chaplains
working in hospitals, correctional institutions. or schools and colleges, Mavbe they were
directors of community ministry organizations, or pariners in a professional pastoral counseling
center. They might be spiritual directors or other program support staff at Christian conference
and retreat centers, Look at almost any listing of “specialized ministers™ on a preshytery’s
recards from a decade or 50 ago in you can easily expand these possibilities. Certainly these
institutional-based ministries will continue for some time, but these institutions are facing many
of the same stresses as congregations.

There are indications that the growing edge of non-congregational-based ministry may be in
“emergent” or “missional” fellowships developing in forms that some researchers refer to as
“micro-communities.” Characteristics of these communities include that they are self-selecting
groups where it is engagement in an activity simultaneously with others, often through digital
media forms, that determines “who belongs” more than a membership list. They are not so much
led by teachers or experts as created through interactive experiences contributed 1o and shared by
all the participants. The group’s identity cannot be associated with a particular location, because
the usual place for connecting with others may be in cyberspace rather than physical space.
When gatherings do ocour at physical locations, the choice of location is likely 1o be determined
by the experience (fellowship at a local eatery, service projects along a hiking wail, advocating
for a cause at a rally). not by a property owned and maintained by the community.

The challenge both for those discerning a call to minister to such micro-communities and for
those who engage in that discernment with them while guiding their overall preparation for
ministry is to think senously about how the specific functions of mimistry of the Word and
Sacrament fit in. Since our Reformed theology stresses that all the baptized are gifted and called
to ministry, then the highly interactive sharing of experiences and calls to mutual accountability
within such groups is not a problem. Indeed, it may be a model for longstanding Chnistian
communities 1o emulate. But how does one distinguish the functions of ordered ministry by those
gifted as deacons, ruling elders, or ministers of the Word and Sacrament? Do we need expanded
theological understandings of ministry beyond these forms of ordered ministry?

contexts very diffarent from thelr home congregalions?

Arg thera banalis to having them senve in bolh congregalional and non-
congragalional minisiny conlexts?

What new and amargmg forms of ministny might they be encouraged io oxpiora?

How do both those exploring ministry and those in discarmment with them thirk
about the fenchions of minfstry of Word and Sacrament that delfng the role of &
teaching eider in “emengant” contexts?

| ? What benefits might there be to having inquirers and candidates work in ministry
| e,
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Changing cultural landscape

The challenging questions surrounding the changes specifical ly in ministry contexis lead us to
consider how changes in the broader society will shape ministry. For our purposes, we will look
at just three areas: the “graying” of America, the trend toward an absence of any racial-ethnic
majority, and the gender shift in higher education.

Many people have commented on the ris in the average age among members of PC (USA)
congregations. Certainly not maintaining church participation among those baptized as children
and confirmed as adolescents is a significant factor in this trend. Often overlooked, however, is
the impact of the rising median age across American society generally, which is projected to
increase from 37 8 in 2015, to 39.3 in 2025.' Consider the information in this chart on the
projected change in percentage of the population by age group for the decade between 2015 and
2023. The most rapid growth, certainly as no surprise at this point, will be caused by the “baby
boomers™ moving into traditional retirement age (65 and older). But notice as well that there will
be a slight increase among those in what have

become the “childrearing years” of 25-44, many of Change in Proportion of USA
whom are children of “boomers.” Yet because they Population by Age, 2015-2025
will typically follow the pattern of delaying having

children begun by their parents, the percentage of 4.1% 5%

the population that is under 25 will decrease.” What %
is most notable, however. is the decrease among

those 45 to 64, the only cohort projected to decline 0.6% .
bath as percentage of the overall population and in [Eeael 0%
real numbers (by 1.75 million). Over recent decades . . g
that age range of the population has provided the 2.08 " a

bulk of leadership in all ordered ministries of the
church, and certainly among ministers of the Word =25 2544 4564 65+
and Sacrament serving in pastoral leadership.

There are three likely implications from these trends. In terms of those who will seek to prepare
for ministry, there will probably be a decrease in the number of “mid-career” inguirers and
candidates (as their numbers in society drop) paired with increases in both younger inguirers
(whose overall numbers in society will rise) and older inquirers (who may explore ministry
options for longer life expectancies beyond what have been customary retirement ages),
Enrollment trends in seminaries are already begin ning to move in these directions. Secondly, in
terms of those who will be ministered to, we should expect increasing needs to minister 1o those
at either end of the age spectrum. We will need church leaders skilled at ministering to both the
oldest and the youngest among us as they become the largest groups within the society. Finally,

' All statistics drawn from United States Censis Burean data, “Table 9. Projections of the Population by Sex and
Age for the United States: 2015 1o 2060," downloaded from heip /e ww censun gov/popualationpreectinns/dnta
natipnal 2 Ahmmmarytables htnl (accessed May 15, 2015),

* The total number will be essentially the same, increasing by slightly less than | million, but because the overall

population will increase they will comprise a smaller proportion of the total.
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the current trend of more call-seekers than available pastoral calls is likely 1o reverse at some
point in this period. However, other factors such as declines in both congregational size and the
number of congregations because of aging and other demographic factors make it difficult 1o
project when a possible “pastor shortage” might occur.

A longer-term demographic trend that will reshape both society and the church is that before the
middle of this century America will become a nation with no racial-ethnic majority, Again, that
overall trend is not particularly surprising
Racial-Ethnic Population Distribution ... ic point (since some communities
"% and regions are already there), but the
W 2005 200 coss  Combination of factors that are driving it may
be. Immigration that is primarily from regions
5% other than Europe coupled with the already
mentioned generally higher birth rates among
175%  recent immigrant families are the major forces

.. .I -.-n‘u reshaping the racial distribution in American
White  Black  Hispanic  Asian society, But another force changing the
overall distribution that will have perhaps
even more impact on the perception of racial-ethnic identity and the relations between racial

ethnic groups is a steady increase in inter-racial marriages and the bi- and indeed multi-racial
children who will be born into these families. These

children and young people are much less willing to Racial Intermarriage Trends
“choose between™ their racial heritages by identifying 8%
with one particular racial-ethnic group. They see 125%

themselves not as simply White, Black, Hispanic, or o%
Asian; they are multi-racial. And, just as importantly, mqf
since not only their communities but even their families

are multi-racial gatherings, they tend to feel out of place 18980 1990 2000 2000 2015
in groups that are racially homogenous,

As with age, these trends in racial-ethnic distribution and identification will impact both
congregations and inguirers and candidates in the preparation pracess. Over the next several
decades, congregations may be pulled in two competing directions. As immigration continues to
Incredse, new immigrant communities—like so many previous immigrant groups— will at least
initially form fellowships and congregations with others who share their identity and
experiences, The PC(USA) is seeing some of the fruit of our foreign mission efforts over the
decades come home to us as Presbyterians from Africa, Central and South America, Asia. and
the Middle East immigrate to the United States. But the multicultural experiences of their
children and (eventually) intermarriage rates among second and third generations could mean
that such immigrant churches will only sustain their ethnic homogeneity if supported by a
continuing influx of new immigrants.

Being pulled in these two different directions will have tremendous influence on the preparation
of ministers of the Word and Sacrament to serve with these communities. First, we will nead to
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identify those within these immigrant communitics who have the gifts and calling that creates a
willingness o prepare (o serve as ministers of the Word and Sacrament —and also ruling elders
and deacons — within them. But we will also have (o recognize that many persons whose ancestry
places them within these racial-gthnic groups are going to desire to serve in the multiracial and
multicultural communities in which they live. Their sense of call to create what some would call
“post-racial” communities will be just as important w the future of the PCIUSA) over the long
term as the need to provide leadership for new immigrant fellowships and congregations is in the
near term.

The final demographic trend we
will consider is the amazingly rapid
change in the proportions of higher
education degrees awarded to men
and women respectively. In 1960,
women earned only 38 4% of all W Men

B Womaen

1aa
bachelor’s degrees in the United 550
States. Fifty-seven years later, as
the accompanying ¢hart illustrates,
significantly more undergraduate : .I R
Aamocistes Backalorns Basiens DscSorates

degrees were being awarded to

women than to men (55.6%

compared to 44 4%, respectively). Although overall doctoral/professional degrees are now
roughly evenly divided between men and women, that will likely change over time as more
women than men will have completed the undergraduate education required to enter thes:
advanced degree programs. Already in 20049 and for every year since, more women than men
have earned doctorates in the United States. These trends are also being felt in both seminaries
and presbytenies, where women currently make up growing majorities of both students and those
under care in the preparation for ministry process. Each year since 2011, the PC{USA) has
ordained more women as ministers of the Word and Sacrament than men.

Total Degrees Awarded in 2016-17 (in thousands)

— g ﬂ;mnmcm e m mmm ].-'m.n' —~ T% Ww

' I congragations, and amaong Inguirers and candidzles?

) J What charactenstics will be meeded in church leaders to be abie o mimister fo
hamogenous and very diverse communities ower the coming years and

decades?

How can lhe process of praparalion ilself adapt fo the changes ihal will reswlt
from these lrends?

Leadership for the church in this changing landscape

The Presbytenan Church (UL5_A.) has worked to give specific attention to exploring the
changing culwral landscape in which the Spint is calling the church to minister. A joint
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commission of the Committee on the Office of the General Assembly, the General Assembly
Mission Council, and the Committes on Theological Education prepared a report on “Future
Leadership Needs™ for the church that reaffirmed the important roles not enly of ministers of the
Word and Sacrament, but also the other ordered ministries of ruling elders and deacons and
indeed of “all the baptized.” A similar gathering was sponsored by all six agencies of the church
in the “Leadership Initiative Consultation.” The 221" General Assembly (2012) created a special
comminee 1o prepare a report and bring recommendations to the Assembly in 2014 on how these
changes might impact the preparation for ministry process as a whole and the role of the
ordination exams within the process in particular. These full reports are included among the
resources in the final section of this Advisory Handbook, Other efforts are ongoing, such as the
General Assembly study committee on the “MNature of the Church for the 215t Century.”

No one knows exactly what the final impacts of the continuing cultural and demographic changes
will be upon our society in general or the church in particular. There centainly will be need for
transformational leaders who can help congregations to minister to transformed communities
around them. There will also be need for leaders who can manage congregations and institutions
that will continue to minister to the needs of constituencies that may themselves be gradually
fading away. And there will be a need for leaders who can handle the delicate balancing act of
both managing the current congregation while simultaneously leading it through transformation
into what it will become in the future. All of that is just from the institutional side; the same
needs for dealing with both management and transformation will apply 1o the individual leaders
themselves. This time will be one in which both congregations and their leaders will have to be
able o bring forth from the storehouse of our Reformed tradition treasures both old and new o
share with our changing world (Matthew 13:52).

‘What indications are you seeig i1 your bcal context ragarding the m:re;ﬁ;f-
minigiry ieaders you will need?

How might you use lools such as congregational mission studies in Church [
Information Forms and presbylery mizsion plans o explore emerging frends in
ministry needs with Inguirers and candidates?

What other lools may already be al hand thal would be useful in thiz aspect of your
foint discernmaent?

Current impacts upon those seeking calls

All of these factors influencing both those disceming calls to service as ministers of the Word
and Sacrament and the communities in which they might serve in pastoral ministry —along with
many others—come together when inguirers and candidates conclude their preparation and begin
secking calls to ministry requiring ordination. Perhaps because in many professions placement is
closely connected with completion of graduate degree programs, there is a tendency to think
about placement in terms of proximity to graduation. Since within our church eligibility for
ordination is not primarily determined by seminary graduation but rather by having been
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provides the proper starting point for considering first call placement times. Nevertheless, there
are several 1ssues that complicate answering the question, “How long does it take candidates to

find a call?”’

First, Mid Council Ministries has only recently begun asking presbyteries to report to the Office
of the General Assembly when candidates are “certified ready.” That information only became
part of the regular reporting process in January 2014, and so many presbyteries are not yet into
the habit of including it in candidate’s profiles. Second, not everyone who is “certified ready” is
actively seeking a call, and so delays associated with their particular candidacies can artificially
inflate the pattern across all candidates. Finally, while it s a rather straightforward process to
determine the time needed for persons for have received calls (assuming both data points were
reported), it is more difficult to devise a method that takes into account those who are currently
seeking a call. With those cautions in mind, here is what can be leamed about those who were
seeking calls during a recent period.

In mid-March 2017 presbyteries were reporting that 307 persons were both actively “under care”
and “certified ready to be examined for ordination, pending a call.” Of the 307 persons reported
by the presbyteries as “under care” and “certified ready,” 89 had dates of certification less than
one year previous (March 15, 2016). There were 66 additional persons whose certification was
two years earlier (between March 15, 2015 and March 15, 2016), and 77 others for whom it had
been two to four years earlier (between March 15, 2013 and March 15, 2015). Finally, there were
75 persons for whom it had been more than four years (prior to March 15, 2013). It is probable,
however, that some of these people-—especially at the higher end—had either stopped locking
(withdrawn from the process or simply were not actively searching) or found calls and the
presbytery had not yet updated their profiles. For example, while presbyteries reported 292
ordinations in 2014 to the OGA Records Manager, presbyteries had only reported ordination
dates in 2014 for 166 candidates on their online rolls. Nevertheless, of the candidates looking for
a call in March 2017, about 30% of them had been searching for less than a year, about 45% had
been searching for between one and four years, and roughly a quarter (24%) had been searching

for more than four years.

How do those trends among those still seeking compare to their colleagues who had found calls?
Since presbyteries began reporting “certification of readiness” dates online in January 2014,
there had been 356 persons by mid-March 2017 for whom presbyteries had provided both
ordination and certification dates. There were actually 464 persons with ordinations reported to
Mid Council Mimstries during this period, but presbyteries did not provide the date(s) for just
over 100 of them. Nevertheless, that 356 total for whom both ordination and certification dates
were available were a sufficiently random and high enough proportion that it likely was close to

the overall pattern.

For those 356 persons, the time elapsed between certification to ordination ranged from less than
a month to 21 years and 1 month. With a sample that small and a range that wide averages are
essentially meaningiess. The median, which may be somewhat more useful, was 9 months. But
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probably the best insight is actually gained from considering how many persons were reported as
falling within certain time mnges:

o 329 were ondained within & months

« 28% were ordained between 7 and 12 months of Time from “Certilication™ to
: ; Ordination for Persona Ordalned
certification, so about 3 out of 5 (60%) were between January 2014 and May 2015

ordained within 1 year of certification
o 230 were ordained between -2 yvears, so in

ageregate more than 4 out of 5 (83%) were
ordained within less than 2 years

o 11% were ordained between 2-4 years of 11%
certification, bringing the aggregate 1o 94% within . ﬁﬂ

lzss than 4 yvears
# 6% were ordained more than 4 years after
certification

T

wfmos TIImos 1-1ye Tdprn e

All these figures underscore the importance of inguirers and candidates keeping their progress in
the preparation process with their presbyteries on track with the educational progress in seminary
if they are going to be in a position to receive a call at or near the time of graduation.

Paving the Way

Theological background

The Presbyterian Church (U.S.A ) is firmly grounded in the Reformed tradition in its
relationships with men and women who feel themselves called by God to be ministers of the
Word and Sacrament serving in the ministries of the Word and Sacrament. Both in exploring
with these persons their sense of vocation and in all subsequent procedures leading to ordination,
the Reformed understanding of the church underlies what the Book of Order calls “full
preparation’ for ministry (G-2.0601).

As Reformed Christians, Presbyterians understand the church as a community called into being
by Jesus Christ. It is Christ who gives the church its faith and life, its unity and mission, its
offices and ordinances, and Christ is its head in all things (F-1.02).

Preshyterians believe in “the ministry of all the baptized” —that all church members, regardless
of their occupational choice, are engaged in ministry. That is their Christian vocation {G-1.0304).
Some among them may be called by the Hely Spirit, through the church, to serve as ministers of
the Word and Sacrament. That ministry, then, is one among many occupations through which
men and women express their God-given interests and abilities in life and daily work, Response
1o this calling, as to every other, is approached through a careful process of exploration and
testing within the community of faith during which gifts and motivations are evaluated in light of
the needs of the church and the world.
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The essential role of ministers of the Word and Sacrament is set forth in both the Bible and in the
church’s constitutional documents. Among its key concepts are the following:

*  Ordered ministries are a gift of God to the church so that all God’s people may be equipped
for ministry (Ephesians 4:11-13).

¢ Ministers of the Word and Sacrament (also referred to as teaching elders) in particular
equip all the baptized for their ministry by proclaiming the good news, teaching
faith/modeling faithfulness, joining with deacons in care for people, and together with
ruling elders ensuring that the church’s life is governed in an orderly way (c¢f. G-2.0501).

¢ The church actively seeks and ordains persons whose gifts and abilities equip them for the
ministry of the Word and Sacrament (G-2.0104); if a person ordained to this ministry is
later called by God to other work, the church can release him or her from ordained office
{G-2.0507).

¢ A person experiences God’s call to ministry privately as an inner urgency. The church,
however, experiences that call publicly as it affirms that individual’s gifts for ministry and
confirms God’s call through the acts of ordination and installation {G-2.0103),

Seen from this theological vantage point, the preparation for ministry process is an intentional
engagement between the individual and the church for the purposes of discerning a person’s
calling and developing her or his gifts for ministry. Since we believe that God calls and gifts
every Christian in their baptism not only to relationship with God but to minisiry with and for
God’s people, we are never trying to discern “if” a person in the process “has a call to ministry.”
That 18 a given. Their baptism itself is “a call to ministry.” What this process is about is
discerning whether a particular person has both the call and the gifts to perform the functions of
ministry of Word and Sacrament on behalf of the church. So let’s look at each of those two
concepts—call and gifts—in turn.

Hearing the call

What is a “call to ministry”? Some of the most treasured stories in scripture are what we have
come to refer to as “call stories.” There is Moses’ encounter with God in the burning bush.
Isaiah’s vision of God enthroned and surrounded by the seraphs in the temple. Jesus® challenge
to Peter, James, John and others to fay down their nets, “Follow me and ... fish for people.”
Paul’s dramatic encounter with the risen Christ on the road to Damascus. All these stories relate
times when people in different ways “heard God’s voice” calling them to do certain things.

But there are other stories in scripture where the call seems to originate in the community of
God’s people. Mordecai confronts Esther at a moment of crisis with the question, “Who knows?
Perhaps you have come to royal dignity for just such a time as this.” The communal needs in the
early days of the church in Jerusalem led both the people and the disciples to call forward
persons recognized as “full of the Spirit and of wisdom” to serve specific needs. Yet even though
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these calls begin with the community, we have long heard the rustling breezes of God's Spirit
moving through these stories.

Reformed theology has considered these and other stories in scripture and concluded that there
arg always three components to every call to ministry. First, and most importantly, there is God's
call experienced as the leading —and sometimes the active pulling —of the Spirt. On some
occasions it is the individual who first feels the Spirit’s leading (think Moses, Isaiah and Paul),
and sometimes it is recognized first by others (consider Esther and those first deacons), But
ultimately both individual and community are convineed of God's leading.

in what other stories in Scripture do you fnd examples of individuals responding
1 : ta the Spint's call?

e J What other Bible slories provide examples of the communily calng forth people
fo sarva?

Othar than in stories, wherg elze in Scrplure or the Reformed theological fradilion
do vou find the most helplul discussions of the relation between gifts and call?

Is it any wonder, then, that we speak of “discernment” when the ultimate goal is to find
agreement between an individual and a community about God s direction? The lead definition of
the word “discern” in one dictionary 15 “to perceive (something hidden or obscure).” In many
faith traditions “discernment™ is a spiriteal practice rooted fundamemally in prayer. Paul goes so
far as to inclede discernment among a list of spintual gifts that includes such other gifts as
healing and the working of miracles. But that same list of spiritual gifts includes the sharing of
wisdom and knowledge —things we most often consider abilities or maybe talents rather than
supernatural interventions like miracles.

Developing the gifts

Paul’s list of spiritual gifts, then, leads us directly back to the other thing that our process should
be helping us to discern. We want to discern not only the call on the person’s life but also the
gifts evident in their lives. That too 15 a basic panciple in our Reformed theology: God’s call is
to use the gifis God has placed or will develop within vs. God overcomes Moses™ objections by

* strengthening his weaknesses, God purifies [saiah’s lips to speak God's message. Esther does use
her “royal dignity™ to intervene on behalf of God's people. Over the course of his ministry, Jesus
“makes” Peter, Tames and John into ones “who fish for people.” Stephen, Philip and the other
deacons apply their faith, wisdom and spintual maturity in new ways on behalfl the community.
Paul is first ministered to in Damascus and then takes time away in study and preparation before
he becomes the *apostle to the Gentiles.”

Preparing for ministry of Word and Sacrament is a process of discermment. Sometimes
individuals seek the confirmation of the community that they have heard God's call clearly.
Other times the community calls forward those who have the gifts it needs. Either way,

Page 22

DRCh 10 LD G Coniens



Advisery Hundbook on Preparation for Mimistry

discernment involves utilizing both spiritual disciplines and gifts to find consensus regarding
whom God is calling to use their gifts in specific ministries centered in the Word and Sacraments
on behalf of God's people. The process succeeds whenever individuals are placed where their
gifts meet with the call of the community and most fundamentally with God's call to serve the
needs of others, even if that place of ministry does not entail the functions of ministry of Word
and Sacrament as understood within the Presbyterian Church,

...

abilities ? '

What are some ways we might ‘ripkindle the giff of God that is within® us {1

_? What distinction, if any, would you make betwsen spintual gitts, talents, and |
el |
Timothy 1:6-7), or encourage others o do the 7

Milestones on the journey

The relationship between the church and those who feel called 1o en gage in the ministry of Word
and Sacrament carries important responsibilities for all invelved,

For congregations, it means educating all members in the biblical and Reformed
understanding of Christian vocation and helping believers understand that the call of
discipleship includes making responsible occupational choices. It also means nurturing and
encouraging persons discerning a call to the ministry of the Word and Sacrament,

For inquirers and candidares, it involves a sense of solemn obligation to God and to the
church. In some cases this means that it is the individual's responsibility to recognize and
accept the fact that her or his gifis and calling are 1o a ministry other than the ministry of
the Word and Sacrament.

For preshyteries, it means developing effective means of testing and validating the calls of
those seeking to become ministers of the Word and Sacrament providing them with
guidance and oversight, and bringing to active candidacy those with appropriate abilities
and motivation. To ensure that this important work is effectively carried out, those chosen
to serve on behalfl of the presbytery as covenant partners in the discernment and preparation
process need particular gifts, skills and commitment.

For theolvgical institutions, it means upholding the Reformed standards of an educated
ministry by providing Scriptural, historical, doctrinal and ecclesiastical disciplines, as well
as opportunities for students to develop personal and professional skills.

For all participants involved in preparation for ministry, it means relating to one another in
continuing openness to God's grace, with mutual trust and respect based upon the
assurance that God has given everyone gifts to use in the church’s ministry. Integrity
demands that each partner in the preparation process speak the truth with love to other
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partners at all times. It is important for partners to function in a way that reflects mutual
gccountability and honesty in all dealings with one another.

What gifts, skills, and experiences are mast key when deciding who on sessions
and frowm preshytenies should engage imgquirers in disceming their gifts and calling
for minisiry?

Granfing that both ars imporfant, wowld youw rank knowledge of e process ar
gxperence in congregational leadership and other forms of miniztry higher in
satecling the presbiyters who will work with those under care? Why?

)

Key concepts

The preparation for ministry process is grounded in an understanding of Christian vocation as a
response to God's preeminent grace that calls all Christians to ministry, whatever their
occupations. Some among them are called by the Holy Spirit. through the church, 1o ministry of
the Word and Sacrament. The process through which this call of the individual by Spirit through
the church is confirmed is built upon four key concepts.

COVEMNANT

Covenant relationships acknowledge that the Christian community's primary commitment is to
God. In the context of this commitment to and covenant relationship with God, the inquirer or
candidate and the representatives of the session and the presbytery negotiate between themsalves
additional covenant agreements. These agreements affirm their muteal responsibility and provide
the means for planning and evaleating the inguirer’s or candidate’s progress in more clearly
discerning their call and in preparing and developing their gifts for the ministry of the Word and
Sacrament.

The resulting ongoing relationships take seriously the unique background, experience and
personal atinbutes that each person brings to the process. They enable the sharing of deep
convictions, an enhanced understanding of the demands of ministry, and the self-evaluation that
are essential to the process. Professional and spiritual guidance and personal suppont develop
naturally within the context of such relationships.

CONSULTATIONS

Consultations between the inguirer or candidate and the representatives of the session and the
preshytery are based on specific goals in five areas of growth and on specific “expected
outcomes” for both the inguiry and candidacy phases (see the material under the heading,
“Inquiry, candidacy and beyond” in the next section of this Advisory Handbeok). The purpose of
consultations is to help a presbytery work with the individual at her or his current level of
achievement and, through guided conversations and the mutual negotiation of new leaming
covenants, to stimulate further development in specific areas,
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What :E-:-l;l:l:.r think would be an ap!.'.rrwm ﬁ'ﬂquﬂn:yfnrm&nﬂ_am?ﬂms the |
1 :: former “annual consuliations” work in your context? |

@ i Winar apportunities for the form of consultations are openad by naw
' technologies 7

CONNECTIONALISM
Shared mutual accountability characterizes the preparation for ministry process.

The pastor and session are responsible for helping members of the congregation understand what
Chnistian vocation means. They are expected to provide the context within which individuals can
discern the call to the ministry of the Word and Sacrament and understand the nature of this
ministry. They help inquirers evaluate the suitability of their gifis and provide pastoral care and
support during the preparation for ministry process. Acting as advocate for the inguirer or
candidate, the session, through its moderator and presbytery commissioner(s), can call the
presbytery to accountability in fulfilling its responsibilities.

The inguirer or candidate shares responsibility for her or his movement through the process and
for planning for evaluating her or his growth.

The presbytery, through its representatives assigned the responsibility to care for those in the
preparation for ministry process, provides pastoral care, guidance, support and evaluation of
inguirers and candidates,

Theological institutions provide academic, field education and professional resources in the
guidance and educational development and evaluation of inguirers and candidates.

Al the conclusion of the preparation process, the responsibilities of examination and ordination
are shared by both the inguirer’s or candidate’s presbytery of care and the presbytery of call,
Having guided and evaluated the candidate’s progress through the cumulative series of
consultations, the presbytery of care meets with the candidate in a “final assessment™ of her or
his readiness 1o receive a call (G-20607). When a call is extended by a church either within that
presbytery or another, the presbytery of call ordinarily has the responsibility of examining the
candidate for ordination and then ordaining and installing him or her in that ministry (G-2.0702).

The preparation for ministry process is one of continuing development. By providing a
supportive community in which the inquirer or candidate assumes increasing responsibility for
decisions made throughout the process, it introduces him or her to skills for self-development,
goal setting and self-evaluation, The individual is encouraged to develop these skills into
conscious, disciplined planning for personal and professional growth that should continue
throughout his or her ministry.
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A it connectionalism is & key r:mca.n'r'ﬁ-;i"!'h&p.r_um_s. hﬁ:ﬁﬁbﬁﬁgﬂnﬁﬁmﬁ
= for conswlfations o include mare than fust the Inquirercandidale and the
== proshytany’s rapraszeniabive ?

|

Crdination fo sanvice ag 8 minister of the Word and Sacrament i5 an act on
bahatf of the full church, How does the conneclifonalism exprassed In thal
statemant inform the work of presbyleries thal may ba ovarssaing inguirers amd
candidales who witl recalve firs!f calls Io sene in other prashytaries?

CUSTOMIZATION

Anyone who compares the listed requirements in the Book of Order today to those in the 2005-
20077 Beok of Order will be immediately struck by the difference. That earlier edition presented a
very detailed process spelled out over ten pages of the Form of Government. It set out
instructions down to the level of specific areas of concemn and discussion during annual
consultations for ¢ach year of the traditional three-year Master of Divinity program. By contrast,
the current Bock of Order treats the full process in two pages. It focuses almost exclusively on
purposes and outcomes rather than process.

At one level the streamlining of the constitutional requirements in the preparation for ministry
process is simply one example of the overall pattern in the current Book of Order, More
significant, however, are the ultimately theological reasons for this approach—most importantly
for the preparation for ministry process a recognition of the diversity of God's people and gifis.
That diversity means that while it is possible to state denomination-wide purposes and outcomes,
it really is not possible 1o have a single. denomination-wide process. The need for a vanety of
processes works itself out at both institutional and individual levels.

Presbhyteries differ on o broad variety of measures. They vary in size both in terms of
mernbership (whether gauged by congregations or church members) and geographical size. Some
presbyteries have large membership concentrated geographically in a specific urban area. Others
have small memberships spread across large arcas with predominately rural communities, Still
others combine both features, with a concentration of members in a large urban center but
extended out a considerable distance to draw in smaller cities and rural communities. These
differences in size can also be reflected in the number of persons under care in the preparation
for ministry process, Taken together it is easy 1o see that a process that works well to provide
suppaort, guidance, and oversight 1o more than 75 persons in a presbytery located in single
metropolitan area is not likely to work as well in a presbytery with two or three such persons
scattered across a vastly larger area. But there are also differences between presbyteries in what
they helieve are essential skills, educational and professional experiences, and even theological
positions among those who would serve in the ministry contexts they know well.

As we have seen inquirers and candidates also differ in many ways. Some have lifelong
affiliations with the Presbyterian Church (U5 A.); others have their first contact with our church
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through attending one of our seminaries, which they chose because it was in their local
community. Some have a clear and specific sense of call to pastoral ministry; others only begin
to think about the possibilities of ministry of the Word and Sacrament after seminary graduation,
having made the decision to pursue graduate theological education for personal rather than
professional reasons. Some have already been ordained as ruling elders or deacons; others begin
the process not even knowing enough about PC(USA) polity to know that Reformed churches
ordain to ministries other than pastoral service. Some will be beginning their adult vocational
lives; others have extensive vocational experience, with some of them having gained skills that
transfer directly to pastoral or specialized ministries and others with ex perience in fields without
apparent connections to ministry of Word and Sacrament,

The preparation for ministry process will never be “one-size-fits-all * or even 25 some
manufacturers now somewhat diplomatically phrase it, “one-size-fits-most.” The process must
not only permit customization, but indeed have it as a core principle. One
way to visualize the relationship is presented by the pyramid at the
right. The Book of Order requirements provide the foundation of
requirements expected of everyone who is to be ordained as a
minister of the Word and Sacrament in service to the PC{USA),
To those, each presbytery may add its own requirements and
expectalions of every inquirer and candidate under its care,
Some of those will be process related (how often and in
what ways will consultations be conducted, how are progress reports to be provided, etc.), and
others may be specific preparation requirements (is a psychological profile required and what
must it include, must field education include a centified clinical pastoral education [CPE}
program, etc.). And hnally, the covenant agreements between inguirers and candidates and their
presbyteries may include requirements that are specific to the individual. Maybe a preshytery
will require CPE of a particular candidate because they are discerning a call o chaplaincy even
though it does not require CPE of everyone under care in that preshytery.

If one were to visualize this same structure of requirements not in terms of the “foundations” or

f

numbers of persons who must fulfill the requirements, but instead in
terms of the requirements a specific individual must meet, then the
pyramid might look more like the one at the left. Most of the
requirements are likely to be custom tailored to the inguirer or
candidate through the covenant agreements. Evervone's process
is going to be different because the issues that will require
discernment and the ways in which gifts and talents still
need o be developed will be different for each inquirer
and candidate.
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evaryone. How would you respand fo someone who says, “A customizable
= proceas ig by dafinition an unfalr process ™7

@
X i What safeguwards might be nesded fo reduce the chances that indhiduvalized
requiremants might becorne cover for prejudices or discrimination ? |

Looking ahead

What follows, then, in this Advisery Handbook is truly meant to be advisory. It presents both
wisdom gathered from the past and new ideas that might be tried. It is not an instruction manual
for assembling pastors, or a flow-chan decision tree where the final outcome is determined by
which boxes are checked and which remain unchecked. Even the use of this handbook will
require discernment as preshyteries, sessions, inquirers dnd candidates consult it and decide what
is useful in their particular contexts and relationships, what might need to be tweaked, and where

different paths entirely will need to be explored.
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Word and Sacrament

Inquiry, candidacy, and beyond

The preparation for ministry process invalves two phases: inquiry and candidacy . These two
phases are designed to explore the call, evaluate the gifts, and support the preparation of men and

women who either are personally
Nature and Furposs of Preparstion exploring their sense of a call 1o

it is important that those whe are fo be ordained as ~ ordered ministry as a minister of the
Werd and Sacrament of have beéan

minisfers of the Word and Sacrament receive full

preparation for their lask under the direction of the encourdged by the faith community to
prasbylery. For this purpose, a presbytery shall enter into  consider the possibility that God is
covenant relationship with those preparing fo become calling them to that particular ministry,
miristars af the Word and Sacrameant and with thelr The msdet for ministars of the Woed

sessions and congragations. This relationship shall be
divided into the two phages of inquiry and candidacy.,

and Sacrament i5 the ministry of Jesus
~ Christ. Therefore, the church’s
G-2.0601 responsibility —acting primarily

e —————————— . through the session of the person’s
L-::lngregﬂlilﬂh and the ptasb} tery of which that congregation is a part—is to help these individuals
grow toward maturity in Chnist and a deeper understanding of their place in Christ’s ongoing
ministry through the church.

To do this effectively, each presbytery will need to develop procedures “to guide, nurture, and

oversee” those in the process of discemning a call 1o and preparing for the ministry of the Word
and Sacrament (G-3.0307). A

[Prasbytery as] Pastor, Counselor and Advisor fo presbytery must include all the

Its Pastors and Congregations constitutionally mandated requirements

. Each presbytery shall develop and maintain mechanisms 21 procedures, but is also free develop
and processes 1o guids, nuriure and oversee the process of 115 OWN “mechanisms and processes”
preparing lo become a minister of the Word and appropriate to its particular minisiry
Sacrameant. context (see the discussion of
“Customization” at the close of the first
section of this Advisery Handbook ).

To facifitate the presbytery's oversight of inquirers and
candidales, ... it may delegale iz autharily lo designaled

entities within the presbytery. Such entitios shall be Ordinarily a presbytery will facilitate its
composed of rviing elders and ministers of the Word and  work through ruling elders and
Sacramant in approximalely equal numbers, bearing in ministers of the Word and Sacrament
mind the principles of unily In diversily In F-1.0403. AKX selected to serve on o committee or

actions carmsd out a5 a reswlf of delegated awthonily must p }
b raported to the presbylary at s naxt reguiar meeting. some other entity of the presbyrery. If

_ these representatives are given authority
G-3.0307 1o act on the presbytery’s behalf in
some portions of the process, they must
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be constituted as a commission (see (-3.6109b). For the sake of convenience, throughout this
Advisory Handbook we will refer to those representatives of the presbytery who have been
delegated these responsibilities as “the presbytery committee overseeing preparation for
ministry” (or simply, “the presbytery’s committee™),

While both the inquiry and candidacy phases of the process have their particular purposes
defined by the Book of Order (G-2.0603 and 2.0604), they accomplish those purposes by
promotion and assessment of the individual’s development in five key areas:

1) Education for Ministry, including evaluation of the individual’s academic potential and
progress, and reflection on their educational experiences in relation to their preparation
for service as a minister of the Word and Sacrament.

2) Spiritual Development, providing a framework in which individunals can reflect on their
personal faith journey and their spiritual practices to discern the will of God in their lives.

3) Interpersonal Relations, providing opportunities to reflect on how one relates to others,
one’s leadership style, and what they mean in terms of the functions and responsibilities
of the ministry of the Word and Sacrament.

4} Personal Growth, through which persons reflect on who they are, what areas they need to
develop, how to understand their call, and how to develop personal stewardship.

5) Professional Development, to help persons develop specific skills that will enhance their
effectiveness as ministers of the Word and Sacrament and as presbyters, especially in the
areas of understanding one’s ministry context and the ability to deal with conflict that
may emerge in ministry settings where one serves.

During both inquiry and candidacy, the individual’s progress is measured through formulation of
covenant agreements (G-2.0601) that set out specific expected outcomes formulated in fi ght of
these five growth areas. It is important that the expected outcomes be understood as essential
goals rather than simply as minimum requirements o be met or papers to be written. These
expected outcomes serve as the focus of ongoing consuitations between the inquirer or candidate,
the session, and the presbytery’s committee as they discern the person’s suitability for this form
of ministry and evaluate readiness to be examined and ordained as a minister of the Word and

Sacrament.

Although not a separate “phase” of the process defined by the Book of Order, it is important to
recognize that the special relationship between a candidate, the session, and the presbytery’s
committee does not end with the decision that the person is “certified ... ready for examination
for ordination, pending a call” (G-2.0607). Even after the candidate is “certified,” there is a need
to maintain the relationship through a covenant laying out new goals for how the candidate wiil
seek a call and maintain ministry skills as the search progresses. Candidates are “under care” of
the presbytery until they leave the process either by ordination, withdrawal, or removal.
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procass, what might be some specific goals within them that are parficular to
those al inguiry, candidacy, and negolialion for senvice?

How might cowvenant goals be shaped so thal they both develop the
inguirericandidate and the relationship between the partnars in the process?

? If thera are broad areas of development cammen to all phasss of the preparation |
p =
|

Shared responsibilities for care

The process of inguiry and candidacy is built upon the biblical concept of covenant relationship.
That is, it is both a response to God's faithfulness and an expression of the concem people have
for one another. The process further affirms that all aspects of the church’s life are based upon
God's gracious promises and on the belief that God’s self-giving love undergirds all that the
church is and does. Throughout the entire process, all who are involved in the covenant
relationship need to approach their tasks with seriousness and diligence, communicating openly
and intentionally with each other.

The three partners in this covenant are the person under care, the session of the congregation
where that person is a member, and the presbyiery of which that congregation is a par.
Presbyteries will usually assign most of

Oversight the particular responsibilities for its
Buring the phasss of inquiry and candidacy the indnidual  "elationship with the person to a
continues 1 ba an active mambar of his or her committee or ministry team. That

congregation and subject fo the concern and discipline of  committee may work exclusively with
fhe session. In malters relating to preparation for minisly,  those in the preparation for ministry

the individual Is subjlect fo the oversight of the presbytery  nrocess, or complete these tasks along
within the context of their covenant relationship. with other areas of responsibility. There
s — = T G-2ogos e some actions that may be taken with
S e regard to the preparation for ministry
process, however, that will require formal action of the presbytery itself (for example, the
granting of any exceptions to the usual requirements; G-2.0610).

The Book of Order is clear that the final responsibility for the preparation process resides with
the presbytery. The session will make recommendations about whether the person should be
enrolled as an inquirer, and may be asked to share what it is discerning aboul the individual's
sense of call and developing ministry gifts during the process, It will continue to provide pastoral
care and support to the person as it does to all its congregational members, But it is the
presbytery that has the responsibilities for oversight of the person’s preparation, to make &
decision about suitability for ministry, and finally to assess readiness 1o seek a call to ministry
that would require ordination as a minister of the Word and Sacrament.
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R 5evond graning s ncorsement o he prasbylery, whalolhe supports shoukd a
’va- session consider providing to members who ane under care in the preparation for
-
®

My process 7

Oversight and immigration issues

The Book of Order embraces diversity and encourages all to participate in ordered ministry
regardiess of human condition. [t is imporiant, however, to discuss the immigration status of a
person under care. As partners in the covenant, the individual under care, the session and the
presbytery hold a responsibility to one another to know a non-resident inquirer or candidate’s
immigration status and resulting ability to work in the United States. Negleeting to consider this
important fact can place the non-resident individual at risk.

Persons who work or accept “scholarships™ for activity that looks like work without proper
authonzation are at risk of losing their immigration status and harming their ability to gain a
MAOre permanent immigration stams in the future. It is inquirers or candidates, as the partner in
the covenant most likely 1o know their own immigration status, who are responsible for
understanding the limitations they have under their immigration status.

While the responsibility lies with the inquirer or candidate, immigration law is confusing and
aften non-residents do not understand all of the limitations of their immigration status. For this
reason, the denomination provides the Office of Immigration Issues in Mid Council Ministries of
the Office of the General Assembly to give advice and counsel io presbytenies and congregations
with members who have immigration issues. Before working for a church community or
engaging in any activity that looks like work for a church community, non-resident inquirers or
candidates should contact the Office of Immigration Issues to ensure that their legal immigration
status allows this kind of work.

Changing the partners to the covenant

There may be times when it makes sense for inquirers and candidates to move their membership

to a different congregation. Perhaps a family member has taken a job in a different region so
following relocation they no longer

TRINSIN OF Covenant Rulatonshys have any communal ties to the city

= where the church is located, Whatever

mh; reque-';_nf the inquirer or candidata and H.'Irh the -

approval of the sessions and preshyleries invofved, a the reason, they need to remember
presbylary may lransier the covenant relationship of an preshyteries have primary responsibility

Inguirge or candidate. for the preparation for ministry. When

: Gzpeos MV congregation membership also
means a new presbyiery of care, there

T must be careful coordination between

— e e =
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the congregations and presbyteries involved. Both the new session and the new presbytery need
Lo agres 1o assume the responsibilities of care before congregational membership is changed,
Keep in mind that because each preshytery controls its own rolls, there is no requirement that a
presbytery accept an inquirer or candidate onto its rolls just because the person is currently under
care of another presbytery,

. g  What staps wouid your presbytery take in either ransferring a person o or
receiving them from anoliner presbylens 7

o |

It is also possible that changes in the circumstance of the congregation of membership rather
than life changes for the inquirer or candidate may necessitate a change in the partners 1o the
eovenant of preparation for ministry, These changes might include a preshytery's decision 1o
dissolve a congregation or to dismiss it to another presbytery or other Reformed body ., Because
the covenant relationship is always three-fold —involving the individual, the session of the
congregation of membership, and the presbytery of which that congregation is a part—the
inability of the congregation through its session to continue in this covenant will necessitate 4
change in the partners to it.

The process to be followed in these situations is most easily seen by considering the case of
inquirers or candidates who are members of a congregation that has been dissolved by the
presbytery. The Book of Order directs that if a congregation has members at the time of its
dissolution then the preshytery itself will assume jurisdiction over the members until such time
as it may grant a transfer of membership 1o another congregation (G-3.0301¢). For members who
are also inquirers or candidates, they would also remain under care of the preshytery in the
preparation process until such time as they are received by the new congregation,

» [fthe congregation which the inquirer or candidate desires to join is within the same
presbytery and its session is willing to assume its responsibilities for someone under care in
the preparation process, then the presbytery would grant the congregational membership
transfer and the preparation process would continue uninterrupted.

» If the congregation the inquirer or candidate desires to join is oulside the presbytery’s
bounds, it should confer with bodh that congregation’s session and its presbytery o determine
whether they are agreeable 1o a transfer of the care relationship under the terms of G-2.0608.

Although the decision about the new congregation the inquirer will join should not be made
hastily, it also should not be unnecessanly delayed.,

When inquirers or candidates are members of a congregation that is being dismissed, the
presbytery should first ascertain their desire regarding whether (o remain in the process of
preparation for possible sérvice as a minister of the Word and Sacrament within the PC{USA),
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& If the individual wishes to maintain membership in the PC(USA) and continue in the
preparation process, then as with a dissolved congregation the presbytery itself would take
Jurisdiction over the member until such time as it may grant a transfer of membership 1o
another congregation (following the process outlined above).

& If the individual wishes 1o maintain membership in the congregation being dismissed from
the PC{USA):

o The preshytery should invite the inquirer or candidate to “withdraw” from the preparation
process,

o Should he or she decline to “withdraw,” the presbytery may act to “remove”™ her or him
from the process on the grounds that she or he is no longer a member and subject to the
discipline of a PC{USA) congregation (sce G-2.0609; G-2 0605).

Take the time necessary

The first items identified by the Book of Order as “evidence of readiness to begin ordered
ministry as a minister of the Word and Sacrament™ are a candidate's personal qualities of
“wisdom and maturity of faith, leadership skills, compassionate spirit, honest repute, and sound
Judgment” (G-2.0607). If you are going to assess those kinds of qualities, then the center of the
preparation for ministry process is going to have to be the building of a relationship. Now, when
we identify relationship building as the core of the work between an individual, a congregation,
and a presbytery in disceming one’s call to ministry, we are not talking about just getting to
know one another. We are talking about building the kind of relationship where both affirming
and challenging truths can be spoken and heard. It takes time to build those kinds of
relationships, and it takes work 1o gather the information about the person and the current needs
of the church and the world to make decisions about “suitability” and “readiness™ for ministry,

The two years required by the Book of Crder for inquiry and candidacy (G-2.0602), then, show
Just how seriously the church takes this responsibility to devote the time necessary to build
relationships where all the partners truly know each other, There will certainly be practical
considerations and other factors that
Time Requiremenis will pressure both those under care and

:r._ 'n; -_r&m:ras e g M__-.. e those responsible for their care to msh
o be anro wirer, the applica a : ;
e e ety s 198 i Bt e i
achive in the work and worsio of thal congregation for af ; x
least six months, and shall have recetved the endorsemant  the broader church. Time taken at the
of the session of the sponsoring congregation. The inguiny  beginning to clearly discem the

and candidacy phases shall continue for a period of no less  person's call and to develop their gifis
than twa years, including af least one year as a candidale.  can both stave off problems and

increase effectiveness for years 1o
coame.,

 G-2.0602
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For those familiar with past practice refative to the congregational membership time requirement
in order to be enrolled as an inquirer and formally enter the preparation process with the
presbytery, attention needs to be given to the specific language in the current constitutional
standards of G-2.0602. The Form of Government continues to require that every person
“enrolled as an inquirer ... shall be a member of the sponsoring congregation.” However, no
specific time requirement 1s attached to that membership; rather, the time requirement has been
shifted to the period in which the person has been “active in the worship and work of the
congregation.” Before the session can issue its “endorsement,” the individual must “have been
active in the worship and work of that congregation for at least six months.”

What does this language mean as a practical matter? Well, for one thing it means that it is not
enough for the person to simply be on the congregation’s roll as an “active member” (G-1.0402).
The person must have been regularly engaged in the worship life and ministry of the
congregation. The members of the session, at least collectively if perhaps not individually,
should know the person well enough within the context of congregational life to form an at east
preliminary opinion that they can envision this person as a minister of the Word and Sacrament.
It also means that a person who has been actively engaged in the congregation’s “worship and
work™ for six months or more but only officially joins the congregation for the purpose of
entering the preparation process may receive the session’s endorsement without additional time
passing following reception into membership. To put it simply, while being a member is
important (to assure proper oversight, G-2.0605), what is even more important is the person’s
relationship with the congregation and session and how well the session knows through direct
experience the person’s gifts and callings for ministry.

The Book of Order requires both that at least two years be spent in the preparation for mimistry
process overall, and that “at least one year [of the total time be] as a candidate” (G-2.0602).
Notice, then, that there is no specific time set for the inquiry phase. It can be less than a year, but
in such cases candidacy for that individual would need to be longer than one year to fulfill the
minimum two-years total. Inquiry could also last more than a year, and in those cases the total
time will be more than two years since there must still be “at least one year as a candidate.” In
either case, there should be no reason to advance individuals to candidacy simply because they
have been inquirers for a year. Advancement to candidacy should only be considered once both
the session and the presbytery are convinced of the person’s “suitability for ordered ministry”
(G-2.0603) in general, and likely “fitness” for ministry as a minister of the Word and Sacrament

(G-2.0604).

Like other requirements, this distrzbution of the time between inquiry and candidacy as well as
the requirement of an overall period of two years under care may be waived by a three-quarters
vote of the presbytery (G-2.0610). But again, no one’s interests are truly served by rushing
people through the process before there is a clear understanding of their suitability, fitness and
readiness for a call to ministry requiring ordination as a minister of the Word and Sacrament.
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ﬂ- Just how ¢ caring is it really for sither the individual or the broader church fo rush
through those who may nof have had time fo develop thelr gifts for ministry o &
ﬁ- point of readiness 7

@, I
! " J‘ Beyond inclusion on the rol, what specilic evidence might a session look for in
deciding whather an applicant has been “active in the wark and worship of that
cangregation™?
Whal guestions might a presbylery ask a session in this regard in order o
| undersland how the sezsion reached a decision abow! endorsing an applicant?

Preparing for ministry through ministry practice

The preshytery's committee overseeing preparation for ministry is responsible for monitoring the
covenant among presbytery, inquirers/candidates, and the session. Inquirers and candidates are
required to engage in some form of supervised service to the church. Such ministry practice

Service in Covenant Relationship needs to be done under the guidance of
_ swupervisors who will provide reports

In-:rurrﬂm and candidales shall, with the pn-nmsm.r: of the evaluating the service and ministry

presbytany of care, engage in some form of supenized performed.

ganvice i the church. Mo inquirer or candidate who has nof

bean previously ordained a3 a ruling elder may serve as Field education assignments that are

modsrator of 8 session, sdminister the Sacramens, or under the supervision of a theological

pﬂ'ﬂ[‘.lh"m R mmﬁ'ﬂnw mﬁﬁ# ol by institution do not I'eqllrﬂ P:esb}'mrkl

previously a§ a ruling r may be authoriz . : ;

the preshytery to preside at the Lord's Suppar when invited TP 0 val; however, fisld education

by & sessian.

assignments that place an inquirer or
candidate as the student intern having

G-20606 sole pastoral responsibility for the life
. Of & church require the counsel and
oversight of the presbytery having jurisdiction over the church. An inguirer or candidate should
not undertake to serve a church, even as a temporary supply, without the approval of the
presbytery having jurisdiction over the church as well as the approval of the presbytery’s
commiftee overseeing the inguirer’s or candidate’s preparation for ministry.

An inquirer or candidate previously ordained as a ruling elder who has been invited by a session
to administer the Lord's Supper may do so only when authorized by the presbytery of which the
congregation is a member {(and by the inquirer or candidate's presbytery of care if the
congregation is in another presbytery), but such authorization is not a usual or customary
component of preparation for ministry. No inguirer or candidate who has not previously been
ordained a ruling elder may serve as moderator of a session, administer the Sacraments, or
perform & marriage service.
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A ruling elder currently “commissioned 1o limited pastoral service™ {G-2.10) who enters the
preparation for ministry process s an inguirer may continte to be authorized to administer
sacraments or perform marmiage services in accordance with the presbytery’s conlinuing
commission. However, authonty to exercise those responsibilities of minisiry is limited to the
setting identified in the commission; it does not extended to other ministry contexts (such as
seminary field education placements) without a specific act of the presbytery revising the
commission. It is also possible that an inquirer or candidate previously ordained as a ruling elder
and having fulfilled the presbytery’s training and examination requirements (G-2.1002) may
likewise be “commissioned to limited pastoral service.” In either case, it will be very important
for the entities charged with overseeing these areas of the presbytery s work to maintain clear
lines of communication with one another and carefully establish their respective relationships
with any individuals simultanecusly in these distinet roles.

? ‘How might presbytery entlies responsible for averseeing ruling elders

commizsioned for parficular pastoral senvice and for ovarsesing preparabion for
[ = ministry coordinate when such elders are also discarning and preparing for &
@ i possible call as leaching elders?

Inquiry Phase

The purpose of the inguiry phase is to provide opportunities for the church and for those who
believe they may be called to serve as ministers of the Word and Sacrament to explore and test
that call together. To make this

Purpose of In

e exploration as effective as possible, a
The purposa of the inguiny phase is o provide an network of caring, supportive
opportunily for the church and those who belfeve relationships is injtiated —first,

’Mm“m;m”” ruwdarﬁ:m#;swn;minfsrm:fufm between the inguirer and the church
Ward and Sacrament fo explore that call fogether so : -
ﬂupmsbyfﬂqf can make an informed decision aboul the ::::;t:_; :?:::I::I:E: [;[:::;}::i:l}lg
inquirer's suilability for ardered minisiry, s _
e SR preparation for ministey, and also with
G-2.0603 the theological institution they may be
— TRy attending. In regular consultation with
thE presbytery's committee, inguirers evaluate the perrsumﬂ implications of and their suitability
for a vocation as a minister of the Word and Sacrament; are guided in prayerful examination of
their motivations, personal faith and experience in congregational and other ministry settings,
and make a serious assessment of the gifis aceded by ministers of the Word and Sacrament
comparing them with their own gifts. This phase also provides the church with opportunities to
respond directly to the inquirer’s questions and concerns about the role and responsibilities of 2
minister of the Word and Sacrament.

Page 38

hick o Lable of Conlantd



Advisnry Handbook on Preparation for Ministry

Admission to inquiry

A member of a congregation may be considered for enrollment as an inquirer by approaching the
session about her or his desire to engage with the church in a process of discernment regarding
the possibility of becoming a minister of the Word and Sacrament. If the session agrees that such
a joint discernment is warranted, it will assist that individual in beginning a formal process with
the presbytery’s commiitee overseeing preparation for ministry. Official enrollment as an
inguirer is an action by the presbytery (possibly by authonity delegated to its commission
responsible for preparation for ministry, G-3.0307), and is intended to be a thoughtful and
deliberate step. Individuals are encouraged to take this formal action soon after they have made
their personal decision to explore this ministry so that the presbytery’s committee can provide
them with support and counsel as early as possible.

Unless the presbytery has waived the usual requirement (see G-2.0610 and “Accommodations to
particular circumstances” below), the individual must have been “active in the work and worship
of [the] congregation for at least six months™ and be a member of the congregation before the
session presents its endorsement to the presbytery’s committee (G-2.0602). In making the
decision about whether to endorse the individual for the inquiry phase, it is advisable for the
session to consult with the person not only about his or her personal sense of call but also about
what gifts and abilities for ministry the session has observed during the person's involvement
with the congregation. It can be helpful to both session members and the individual in deciding
whether to recommend formal enrollment as an inquirer to include in this consultation discussion
about God's call o ministry of all who have been baptized and the Reformed understanding of
the distinet functions and responsibilities of each of the ordered ministries (minister of the Word
and Sacrament, ruling elder, and deacon).

When a session decides 1o endorse a congregation member’s request to be enrolled as an
inguirer, it will forward that endorsement to presbytery through the presbyteries established
process. Presbyteries variously receive these endorsements through their stated clerk, the
moderator of the presbytery’s commitiee overseeing preparation for ministry, or another
designated person.

With Baptism, sessions are fo encourage “parents or those exercising parental
? authority) to presant thair children ... without undue hasle or undue delay”™ (W-
e 2.0403). How might thal advice inform sassions in their responsibllity toward
‘ @ _.:[ members considering ordered ministry?

What materials (such as transcripts, references, efe.) might & segsion want fo _
have bafore mesting with a member aboul possibly entering inte farmal inguiny?

Whit are some specific questions or areas of questioning a session would wan! |
to ask diring such intendews ?

e RS s

Upon receipt of the session’s endorsement, the presbytery will need to make a decision regarding
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whether to enroll the person as an inquirer. Usually the presbytery’s committee will want to
conduct its own interview with the person, but it may require additional materials beyond the
session endorsement before conducting this interview. These might include submission of
application packets including recommendations from references, standard criminal and financial
record background checks, reports from psychelogical assessments of mental health wholeness
and leadership potential in ministry, and so forth. (Presbyteries may alternatively require some of
these items and others during the inquiry phase rather than before beginning it.) The presbytery
may also desire to hear directly from a member of the session about its endorsement. The point
of these application materials is not to prejudge a decision about the person’s “suitability for
ordered ministry” (the constitutionally defined purpose of inquiry, G-2.0603), but to determine
whether there are sound reasons for engaging in the considerable work and expense required of
both the individual and the presbytery in undertaking the formal preparation for ministry process.

During inquiry

The date of the presbytery’s action to enroll the person as an inquirer marks the beginning of the
covenant relationship for the purposes of the constitutional time requirements (G-2.0602). The
inquiry phase should be of sufficient length for the inquirer, the session, and the presbytery’s
committee to formulate a decision regarding the inquirer’s “suitability for ordered ministry.”

In order to make that decision on an informed basis, it is useful for all parties to have specific
information beyond just a general sense of how things are going. Presbyteries over the years
have found it advisable to have formal, written covenant agreernents that lay out specific
activities and goals related to the five key developmental areas (see above under “Inguiry,
candidacy, and beyond,” p. 30}. These covenant agreements should be carefully and prayerfully
developed. They need to be more than just “busy work” or “hurdles to be cleared” if they are
going to contribute to the preparation for ministry process. Each goal should be designed to
produce outcomes that further an inquirer’s understanding of call and develop her or his gifts for
ministry. More important than whether each goal is completed is what has been learned by the
inquirer and the presbytery through the effort and attention committed to the agreed upon goals.

In the past the Form of Government required an “annual consultation” between the inquirer {and
also candidates at that phase of the process) and the presbytery’s committee to assess her or his
progress toward previously established goals in each of the five growth areas and to negotiate
together appropriate new goals. While references to “annual consultations” no longer appear in
the Book of Order, the need for consuitation certainly has not gone away. If anything, there is
probably a need for more consultations and on more frequent intervals than just once a year,
More frequent contact is especially important to build the relationship and trust that are essential
to this discernment process. Some presbyteries are exploring the use of Internet technologies like
email and video conferencing {available for free through services like Skype and FaceTime) to
encourage more regular check-ins. Others are using these in conjunction with more extensive
face-to-face meetings throngh retreats that bring together those under care and those responsible
for overseeing their preparation. Such retreats can provide excellent opportunities for both
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inquirers {and candidates) to explore broader trends in the church and ministry with the members
of the presbytery’s commitiee.

— Are there certain goals that, as a presbytary, you would wan! all inquirers to
meel? If so, what wouwld they be?
=

; [
‘ .1 What goals would be especially uselul in assessing “suitabiliy for ministry” as |
- compared to simply developing minigtry skills ?
Given the numbar and localion of inquirers and candidates under care i your

presbytery, whal would be the most affective types of consultation fo develop a
| relationship where mutual discernment can take place ?

The inguiry phase is a period of asking questions openly and honestly.

+ What are the gifts for ministry that others recognize in the person’s life?

* Where might those gifts fit in response to the needs of the church and God's peoaple broadly
in the world?

* What are the functions that, within the Reformed tradition, distinguish the ministry of Word
and Sacrament from other forms of ministry such as the ordained service of deacons and
ruling elders? Does the inguirer have the gifts, temperament, and interests that would enable
her or him to fulfill those functions of ministry of Word and Sacrament?

= How willing and able is the person to follow the call of God's Spirit to serve in this ministry
wherever that may lead?

? What other questions have you found useful in working with inquirers 7
L 8

Ara thera queslions you think would be especially helpful fn determining an inquirer's
‘ .1 ability to wark in your changing ministry confext?

|

Presbyteries are also encouraged to widen the consultations beyond just conversations between
the inquirer and committee members. The seminary or institution of theological education
possibly being attended by the inguirer will likely have important insights into his or her
aptitudes and developing gifts for ministry. Receiving reports from the Presbyterian Church
{U.5.A)) Theological Institution Contact person at these schools can provide information that
goes well beyond what may be found in a transeript. Similarly, reporis from those who are
supervising an inguirer’s field education assignments or other supervised practice of minisiry
programs wiil be invaluable.

Deciding about “suitability for ordered ministry”
Over the years, many presbytery committees and inquirers have found it helpful when making a
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determination about whether or not there is the potential to be a candidate for ministry of Word
and Sacrament 1o review six specific areas, These particular areas have been referred to in the
past as “outcomes of inguiry.”

1. The inguirer should be able to articulate an understanding of Christian vocation in the
Reformed tradition and how it relates to his or her personal sense of call.

2. She or he should be able 1o express their personal faith in a manner that demonstrates an
understanding of the Reformed tradition.

3, He or she should be able to expound upon at least one concept from that personal faith
statement at greater depth explaining what it suggests about God, humanity, and their
interrelationships.

4. The inguirer should be able to explain what it means for them to be Presbyterian, indicating
how that awareness grows out of participation in the life of a particular church.

5. She or he should be able to discuss their personal and cultural background as it relates to the
ministry of Word and Sacrament, including a concern for maintaining personal spiritual,
physical, and mental health. Inquirers shoold also be able to relate their own personal cultural
location to changes in American society and its increasingly multicaltural character.

f. He or she should be able to express their understanding of the tasks ministers of the Word
and Sacrament perform, including expression both of his or her specific gifis for this
particular ministry and of areas in which further growth is needed.

dectining rapidly. How important is it in that general cultural contaxt for inquirers

? ﬂmmmn‘mﬂmnm”mrmmm&nﬂsmgmﬂy Viwend 85
= io be proficient i and commitfed fo Prashyteran aistinetives 7

. .
- J’ Beyond these radilional “outcomes of inguiry, " whatl other areas are important
given the cultural changes in both society and church?

Whal lazks might be azzigned 10 B5sess inguirers' senss of thelr own
approaches o leadership and how they redate fo needs for leaders in the church
of foday and tormarrow ?

Consuliations throughout the inquiry phase provide opportunities for the inguirer 10 demonstrate
these abilities and others that a presbytery believes are indications of suitability for ordered
ministry. These consultations may also suggest other specific tasks that might be relevant in the
determining a particular inquirer's suitability for ministry, It can be helpful to have inquirers
prepare wrillen responses to at least some of these tasks. The very act of writing tends to focus
their thinking, and written statements have the added advantage that they can be read by
members of the session and the presbytery's committee in advance of a conversation about them

where they can be explored more deeply.

Whether or not writlen statements are required, the conversation about these areas of self-
understanding is far more important than simply the ability to produce responses. It is what is
learned about the inguirer that matters, mor that these exercises in self-exploration were

Page 42

bidch [0 1akle ol Eoql=ny



Advisory Handbook on Preparation for Ministry

completed. Does the inquirer’s self-understanding of her or his gifts for ministry fit with the
personal experience of the inquirer’s ministry by the pastor, elders on session, and the ministers
and elders on the presbytery’s committee or reports they have received from seminary field
education and others? Does the understanding and experience of the ministry of the Word and
Sacrament by these pastors and elders suggest to them that the inquirer has the potential to be a

strong colleague in this ministry?

But these guestions about self-understanding in the context of ministry need to be paired with
frank and honest conversations about the current realities of pastoral ministry within the
Presbyterian Church. For example, a sizable majority of most Presbyterians—and so, not
surprisingly,, most inquirers —belong to congregations with more than 250 members. However, a
majority of our churches have fewer than 100 membess, and many are in rural areas or inner-city
neighborhoods. Such congregations often do not have budgets that can support salary and
compensation packages in keeping with presbytery-set minimums for full-time pastoral
positions. Additionally, one current trend within the church is the formation of smaller faith
communities that may be intentionaily smaller than 100 members as a means for maintaining
mutual accountability in their discipleship. Is the inquirer willing and able to consider ministry
with churches quite different from the congregations where they may belong? Is the inquirer
willing and able to accept a call that may require both relocation to another area and pairing
pastoral ministry with other forms of work fo make the arrangement economically viable?

Ultimately, all these questions come down to this: Does the overall experience of the inquiry
phase point toward a future in the ministry of Word and Sacrament for the inquirer, or do his or
her gifts and passions suggest a better fit with other ministries of the church? Qur Reformed
theology stresses we are ali called to ministry in our baptism. The purpose of inquiry is for a
communal discernment of whether the inquirer is gifted and called to the ministry of Word and
Sacrament or to another form of service —perhaps even another form of ordered ministry as a
raling elder or deacon. A successful outcome of inquiry is finding that area of ministry whether
or not it means continuing further in preparation as a candidate for service as a minister of the

Word and Sacrament.

Both inquirers and those who work with them need to recognize that the presbytery’s decision to
enter the candidacy phase with an individual invoives hard questions that go to the very core of a
person’s self-understanding. It will not always be the case that inquirers, their sessions, and
presbytery’s committees will simultaneously reach the same conclusions. But it does not benefit
the inquirer to continue into candidacy if a presbytery has made a determination that his or her
gifts are better suited to other areas of service. Everyone in the process must recognize that when
a presbytery enters into the candidacy phase with an individual, the expectation is established
that once preparation 1s completed that person will find a call to this ministry. I the presbytery is
still uncertain about whether an inquirer’s gifts are suitable for the ministry of Word and
Sacrament, the individual needs to continue in the inguiry phase rather than establish false
expectations by prematurely transitioning to candidacy.
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fits with the lypes afl pastoral isadears the church needs inform a declision about
the inguirar’s “suitabiiity for minlstne”?

What are some praclical ways a presbyfery can halp an inquirer fo hear "o ar
“nod yal” to serve as a mirister of the Word and Sacrament as “yes"io other
miniglries for witich they ara gifted and fo which God is caling themn through the
commnity P

[ ﬂ How might & discussion of how an inguirer's vision of themselves in future ministry |
=
°d

Candidacy Phase

A preshyviery’s decision to move an individual from inguiry 1o the candidacy phase indicates a
communal discernment of that person’s suitability for service as a minister of the Word and
Purpose of Candidacy Sacrament. So in the candidacy phase

I il - __ the primary focus shifts to providing
The purpose of the candidacy phase is fo provide farthe  for the candidate's “full preparation”
full praparation of persons fa serve the church as FI']I'l'TI'EE-E.r'E and CﬂﬂdUﬂiﬂE a formal assessment of
g And Bar 5 L Thig shathe : hﬂd her or hiz “fness and readiness for a
through the presbytens support, guidance, and evaluation I g i R
of a candidafe’s filness and readinass for a cali o minjstry <Al 10 Minstry requiring ordination™ as
requiring ordination. a minister of the Word and Sacrament
= . (G-2.0604),

G-2.0604

. . - The covenanting process of setting
goals through genuine consultation between the presbytery and the person under care that was
begun in inguiry continues in the candidacy phase. However, the Book of Order makes it clear
that particularly in the candidacy phase it 15 the presbyvtery’s responsibility to provide “support,
guidance, and evaluation™ (G-2.0604, emphases added) 1o the candidate. The candidates’
responsibility, then, is not just to keep their presbyteries informed about their progress through
theological education, supervised practice of ministry, and so forth, but to follow their
preshytery’s guidance as 10 how they should be preparing for a potential call as a minister of the
Word and Sacrament through developing their gifts for mimstry and evaluating the progress of
their development. The preshytery’s responsibility also includes the evaluarion of when the
candidate has made “full preparation” and is ready to be considered for a call to service as a
minister of the Word and Sacrament.

Entering the candidacy phase

An inquirer becomes a candidate by an action of presbytery. In accord with its responsibilities in
the Book of Order, cach presbytery “shall develop and maintain mechanisms and processes™ (G-
3.0307) for when and how a decision is to be made about an inguirer’s “suitability for mimstry™
and whether to move that person to candidacy. Some presbyteries may establish formal
application procedures initiated by inguirers and requiring submission of specific materials (such
as an endorsement from the session recommending transitioning to candidacy). Others may
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choose a less structured process where the decision to either proceed to candidacy or conclude
inquiry emerges more organically from the ongoing consultation process. In such models, the
move to candidacy is more an invitation by the community than a request by the inguirer.

Singe the Form of Government requires that ordinarily the total ime under care shall include “at
least one year as a candidate™ (G-2.0602}, the preshytery's procedures should establish a specific
date on which it approved the action to transition the inguirer to the candidacy phase.
Additonally, the presbytery’s procedures should indicate whether the decision to move an
inguirer to the candidacy phase is a “delegated authority™ given to its commission overseeing
preparation for ministry as ministers of the Word and Sacrament (G-3.0307 and G-3.01090(3)),
or whether it is reserved to the presbytery irself.

? What would be the advantages and disadvartages of processes for candidacy

fnitialed by inguirers or af the imvitation of presbyleras 7

1 i What wouid be some reasans why a preshytery would delagale decisions about
movIng inguirgcs fo candidacy o fs commission?

Why might a presbylery wanl 1o rezerve that decision for isel?

Which aporaach wowld work bast in your presbyteny?

Because of the significance of the communal decision that an inquirer is considered “suitable for
minisiry as a minister of the Word and Sacrament,” some presbyteries may decide to conduct a
special service for “"Receiving a Candidate under Care.” (For an example, see Sook of
Oceasional $ervices [Louisville: Geneva Press, 1990], pp. 270-271; note that while the order of
service presented there incluedes a section headed, “Constitutional Questions.” those affirmations
have not been mandated by the Book of Order since 2007.) Such services focus on new
candidates’ public declarations that they believe themselves called to this ministry and that they
will accept the presbytery’s supervision and determination of their “full preparation” for the
ministry of Word and Sacrament. In pant depending on whether the procedures require a vote by
the whole presbytery or an action by its commission to move someons (o candidacy, presbyteries
may wish to consider the relative benefits of conducting such services in the context of a
presbytery’s worship or that of the new candidate’s congregation of membership.

During candidacy

The covenant relationship between the candidate and the presbytery continues o be expressed
through the regular pattern of consultations begun during inguiry, but with specific attention
given to the “suppon, guidance, and evaluation™ of the candidate’s progress in the developmental
areas of preparation for minisiry (see above under “Inquiry, candidacy, and beyond,” p. 30).
During these consultations, previously established goals will be assessed and appropriate new
goals negotiated. The presbytery will likely include in these consuliations reports from the
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candidate’s session, seminary or institution of theological education, and any persons involved in
overseeing the candidate in supervised practice of ministry. Such reports might be submitied in
writing, but are especially helpful when presented personally so that follow-up questions may be
considered. As during inquiry, the presbytery may ask that candidates also prepare written
reports for disribution in advance of consultations as part of the candidate’s own and the
preshytery committee's preparation. Presbyteries may wish to use a mixture of consultations
conducted in person or by means of telephone or video conferencing in order to keep the
relationship fresh. During each consultation an explicit decision should be made regarding
whether to continue the candidacy, especially if it becomes clear that adeguate growth is not
taking place.

Notice that the Book of Order specifically states that preshyteries are to provide “support,
guidance, and evaluation™ of candidates under their care (G-2.0604). Evaluation tends to come
easy through determinations about candidates” “fitness and readiness,” but how about “suppont™
and “guidance™? Some ways that a préshytery might suppont candidates could include:

s Continue relationship building through regular and frequent consultations

s Financial assistance with expenses related to educational requirements (seminary, clinical
pastoral education programs, elc.) and standard ordination exams

o Menmoring through the preshytery, field education supervisors, or home congregation

Specific examples of guidance might be;

» Academic advising and course selection from the presbytery as well as the seminary

» Field education site selections that both test and stretch the candidate's sense of call

& Extra-curnicular requirements such as clinical pastoral education, personal counseling,
spiritual direction, etc.

The point is that candidates are much more likely to be open to receiving the presbytery's
evaluation if they believe they have been supported and guided throughout the process.

? What pfa'.:ﬁ-c'a' ways have your preshyteny found o suppont and guide candidates|
|

under carg?
e
| -j How can supporl and guidance also be “cusfomized” fa the needs of paricwar

| - candidates 7

Deciding about “fitness and readiness”

The constitutional requirements for determining a candidate's “fitness and readiness” w be
considered for a call requiring ordination as a minister of the Word and Sacrament are laid out in
G-2.0607, “Final Assessment and Negotiation for Service” (see below, p. 50). But a presbytery
will also need 1o establish “mechanisms and processes™ (G-3.0307) whereby it will decide with
its candidates when it is appropriate for them to undertake “final assessment.” Just as there have
been some traditional “outcomes of ingquiry™ (see “Deciding about “suitability for ordered
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minisiry,” p. 41}, there have also been some customary “outcomes of candidacy.” Those that are
not listed in G-2.0607 as specifically belonging to “final assessment™ may provide some
guidance to presbyteries and candidates in thinking about indications that the formal “final
assessment’” 15 warranted.

The traditional “outcomes of candidacy™ have included:

* Presenting evidence of compelence in the fields of Reformed theology, Bible, the polity of
the PC{USA), and worship and Sacraments, and evidence of ministerial skill anested through
the supervised practice of ministry

= Expressing theological views that are compatible, in the opinion of the presbytery, with the
confessional documents of the church

o Expressing understanding of the meaning of the questions required for ordination (W-4.0404)
informed by knowledge of the church in diverse seftings

= Revealing commitment to service as a minister of the Word and Sacrament within the
Presbyterian Church (U.5.A.) with personal maturity, spiritual depth, and a capacity to
respond to the needs of others, including colleagues in ministry

* Presenting a written sermon, together with a description of the contemporary need to which it
was addressed and an exegetical interpretation of the biblical material out of which the
sermon arose (Some presbyteries may require that such a sermon be preached before the
presbytery or a committee thereof as a part of the appearance of the candidate for
consideration for a specific call or as a component of the examination for ordination.)

A presbytery may include these and/or other tasks either in its processes for overseeing the
preparation of all its candidates, or may form requirements specific to particular candidates based
on reports and consultations with them. Either way, it is advisable that whatever requirements are
sel be included in the covenant agreements so that expectations are clear among all parties,

? How would you decide which tasks best indicate when a candidate should

| recaive Yinal assessment™
[ =
! @ l’ What tasks might be assigned for reporting at Tinal assesemen!” a8 evidence of
| ™ the quatities lsted in G-2.0607a7 -

Examining Inquirers and Candidates

The overall preparation for ministry process is a means by which councils of the church (in this
case sessions through their endorsements and preshyteries through control of their roll of
inquirers and candidates [G-2.0609] and determinations regarding “readiness to begin ordered
ministry as a minister of the Word and Sacrament™ [G-2.0607]) fulfill their responsibility to
“examine cach candidate’s calling, gifis, preparation, and suitability for the responsibilities of
ordered ministry™ (G-2.0104b; of, G-2.0603 and 2.0604). Within that overall process, there will
also be specific periods of examination related 1o being enrolled as an inquirer, advancement to
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candidacy, and final assessment of the person’s “fitness and readiness™ for “examination for
ordination, pending a call” to a ministry requiring ordination as a minister of the Word and
Suerament.

Following the presbyteries’ approval in 2001 of G-2.0104b, questions have been raised

concerning whether issues regarding a person’s sexual relationships or other aspects of his or her
“manner of life” may be considered in

Gifts and Qualifications determining the outcomes of these
— . - . EXAMINALONS Of applicants, inquirers,
a. To those callad to axercise special lusclions i the sndl candidates Tt should b

e ity maghasinad ey t this point there have
dutias. in addition to possessing the necessary gifts and been no interpretations of G-2.0104b
abilitias, those who underfake particular ministries should  either by the General Assembly or via
bea persons of sirang faith, dedicaled discipleship, and love  General Assembly Permanent Judicial
of Jesus Christ as Saviar and Lord. Their manner of ife Commission (GAPIC) cases,
showld be & demonsiration of the Chvistian gospelin the oy ceniamly, thers is no centainty
church and in the world. They must have the approval of i e sk fitotions]
God's people and the concurring judgment of a councll of reg 5 Img c?w WPE :, -
provision will be applied in cases

the church.
where there 15 disagreement. However,
f.{. f’ﬂm Hﬁ;’}f w Wﬂm "':; m;m“ Mid Council Ministries of the Office of
al:ﬂﬁ'il'a {F-1.02), Theh Emf'i ¥ saNG fr the G:n_cr.a.ll Asru:mh_I:.r, in its .
ordination and/or instaliation (G.2.0402; G-2.0607; G- responsibility (o ussist the.church in
3.0306) shail examing each candidate’s caliing, gifts, constitutional interpretation, has 1ssued
preparation, and suitability for the responsibilities of ordered  two “advisory opinions” on ordination
mirisiry. The examination shaW imcfude, but nol be fmied standards under the current Form of
b, E;Fﬁ”;ﬁ“r:’g”mﬂfaﬂm mﬁ’:: abity E"Ld 2 Government {see “The Call to Ordered
i} a5 g Ghon st S
::mm SR ,qumgmm m:’“::mm_l W Ministry: E:!ﬂmalmln Standards and
4.0404). Courcils shall be guided by Scripture and the Frocedures™ [hitp://oga pousa.org/
confessions in applying standards fo individual candidates, Media/uploadsioga/pdi/advisory-
opinion-grdination-standards pdf] and

G-20104 “Ordination Standards and the new
— — - Form of Government™
[http-ifoga peusa org/medin‘uploads/oga/pd ad visory-opinion24,pdf]).

— —

—_— —

One portion of the advisory opinion on *Ordination Standards and the new Form of
Government” looks specifically at the question of when the ordination standards of G-2.0104b

may be “used and by whom™ (pp. 1-2). That advisory opinion states:

Candidates will have to discern during thetr candidacy whether they are willing and able
to fulfill all the requirements found in the constitutional questions for ondination and
installation found in the Directory for Worship (W -[4.0404]).

Ordaining councils will have to discern at the time of examination of the candidage,
guided by Scripture and the confessions, whether the candidate is able and willing to
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fulfill all the requirernents found in the constitutional questions for ordination and
installation found in the Directory for Worship (W-[4.04041}. This is in addition to the
discernment by the ordaining council whether the candidate is called, prepared, and has
gifts suitable for the responsibilities of ordered ministry.

The provisions for “final assessment” in G-2.0607 are explicitly identified in G-2,0104b, and so
the presbytery or its commission has responsibilities in this area during the period of preparation
for ministry. Previous PJC cases have established that with regard to inquirers and candidates
presbyteries may defer the time for consideration of the question whether the person can affirm
the standards set for forth in the ordination questions (W-4.0404) until the point when a call to
ministry reguiring ordination as a mimister of the Word and Sacrament is actually pending. There
have also been cases that supported preshyteries’ right not to advance a persen to candidacy
because it was clear in a presbytery’s judgment the person would not be “eligible” for ordination

in the future,

In light of these actions the advisory opinion on “The Call to Ordered Ministry” provides the
following guidance to presbyteries (p. 6):

The proper time te determine whether a candidate has expressed a departure from the
essentials of the Reformed faith and polity is at the time of the council’s examination of
the candidate for ordination, not determination of readiness for examination. However, a
presbytery has the responsibility to assess a candidate’s or inquirer’s suitability, fitness
and readiness for ordered ministry throughout the preparation for ministry process.
Therefore, a presbytery may, for sufficient reasons, remove a candidate or inquirer at any
point in the process, as long as the candidate or inguirer has been given the opportunity to
be heard on the removal.

Consequently several different courses of action are potentially open to presbyteries and their
committees overseeing the preparation process. They may consider whether or not the
individoal’s “manner of life” would make him or her unsuitable for ordination, or they may defer
that decision along with determination of any possible “departure from the essentials of the
Reformed faith and polity” to a council of the church that at some future point may consider the
individual in relation to a specific call requiring ordination. They may determine that the person
is already ineligible for ordination or that in the view of the presbytery or committee there are no
hindrances, while also recognizing that another council of the church may reach a different
conclusion.

What the committee/presbytery must do is consider “manner of life” issues in the light of the
whole person (and not a preset rule applied without consideration of the individual). It is also
appropriate during the preparation period for the committee to consider whether the person has
gifts suitable for ordered ministry within the church broadly and not with regard to a specific
place (since as yet there is no specific call).
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How will pou be “guided by the Scripture and the confessions in 8 appying
1 :::, standards lo indhviduals ? |

& i Recognizing the PCIUSA] reprasents a wide diversity of views, wha! would be
“oulsicle e bounds™ for an inguirer or candidate under care of pour prosbytany?

Final assessment and negotiation for service

The Baok of Order is clear that candidates “may not enter into negotiation for ... service as a
minister of the Word and Sacrament without approval of the presbytery of care” (G-2.0607). An

Final Assessment and Negotiation for Service “authoritative interpretation” issued by
- the 219th General Assembly (2010),
A candidate may not enler info nagotiation far his or her and reaffirmed by action of the 220th

AOPENRI LI YRS OL oAl . under specific conditions a presbytery
- — h ‘G-20607 +ould approve a candidate 10 “negotiate
for service™ even before it had

that authontative interpretation, edited to reference the current paragraphs in the Book of Order,
is as follows:

Section [G-20607] allows a candidate to enter into negodiation for his or her ministenial
service, even if the candidate has not had his or her final assessment from the
presbytery’s commitiee on preparation for menisiry, provided the candidate

* has completed two full years of theological education {or the equivalent thersof),

¢ has had an annual consultation within the last year,

¢ has satisfaciorily completed all the standard ordination exams or received
cerification of readiness under [G-2.0610],

® has received the approval of the candidate"s committee on preparation for ministry.

If the commites on preparation for ministry hos approved a particular candidate who
meels all the aforementioned reqguirements (o enter into negotiation for his or her
ministerial service, that candidate may circulate a Personal Information Form or other
biographical information. (Minutes, 2000, Part 1, page 60}

Because the Assembly in 2012 reaffirmed the full text of its authoritative interpretation in
applying it to the current language of G-2.0607, each of the provisions set forth in the bulleted
list remains binding upon presbyteries in making decisions as to whether or not to approve a
particular candidate to enter into “negotiation for his or her service as a minister of the Word and
Sacrament” prior to “certification [of that candidate’s] readiness for examination for ordination,
pending a call.”

Presbyteries may well want to consider including in their “mechanisms and processes”™ (G-
3.0307) any other specific requirements they will consider when approving a candidate to
“negotiate for service” prior o “certification of readiness for examination.” The key principles
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would include that such approvals should not be a useal practice of preshyvteries and should be
reserved for those who are clearly nearing the time for their “final assessment™ and are fully
expected to be “certified ready for examination™ when the assessment is conducted. Neither
candadates nor the congregations or agencies that may wish to call them will be well served by
extended delays caused by failure to meet requirements of “final assessment.”

Wihat would be reasonatie expectations for a prashytery o sel in order o
? consider 8 candidata’s request fo megoliale for service prior to fingl assessment? |

“Final assessment” is a formal review by the preshytery’s committee 1o make a determination as

to whether a candidate is “ready for examination for ordination, pending a call” and so is to be
approved 10 "negotiate for service” so

Final Assessment and Negotiation for Service that a call might be pending. It is

T usually scheduled when a candidate has

candidate ready for examination for ordination, pending a  Sttisfied the requirements listed in G-
call. Evidence of readiness lo begin ordered ministry as @ 2.0607b-d that are easily verifiable.
miniztar of the Word and Sacrarment shall includa: Although these particular requirements

a. & candidate’s wisdom and maturity of faith, lsadership ¢ GUite straightforward, a few
skills, compassionale spirt, honest rapute, and sound  CMiments about each of them may be
Judgment; ... helpful to both candidates and
o presbytery representatives who work
G-2.0607 with them.

Certainly the most important part of a candidate s final assessment will be exploring the evidence
for the personal qualities identified in G-2.0607a: “wisdom and maturity of faith. leadership
skills, compassionate spiril, honest repute, and sound judgment.” In a very real sense, everything
that has transpired in the relationship between the candidate, the session, and the presbytery
during the preparation process is evidence for, or against, the person possessing these essential
qualities of ministers of the Word and Sacrament. As the saying goes, “It's all information.”
“Final assessment,” then, is an opportunity to step back and look at the forest which is the person
being considered as a potential minister of the Word and Sacrament rather than focusing on all
the individual trees represented by the specific goals in the covenant agreements developed over
the years. The role of the presbytery is to weigh this evidence in evaluating the person’s “fitness
and readiness” for this particular ministry, not to count up how many goals have been met and
how many remain unmet.
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judgmental of the person?

that you wouid fock far evidence of the qualities lisled in G-2.0607a7

2 Where are some specific places in a person’s record of inguiry and candidacy
=
] l How can & presbylery offar a critical assessmant of these gualiias without baing

Association of Theological Schools (ATS) guidelines permit seminaries and theological
institutions o provisionally admit some students to their graduate level programs even without a

Final Assessment and Negotiation for Service

b, a franscript showing graduation, with salisfaclony
grades, at a reqgionally accradited colege or universily;

¢. @ transcripl from a theological institulion accredited by
fha Associalion of Theolegical Schools accepiabis to
the presbylary, showing a course of study including
Heabrew ang Gregk, exegesls of the O and Naw
Testamenis using Hebrew and Gresk, salisfaciory
grades in all areas of study, and graduation ar
proximity to graduation; and ...

— ———— ——— e

regionally accredited undergraduvate
degree. In such cases and when the
candidate’s academic performance in
seminary meets expectations, the
presbyilery’s committee may seek a
waiver to this requirement under the
provisions of G-2.0610 (see
*Accommaodations to particular
circumstances,” p. 55). Such requests
may also be warranted when a
candidate’s undergraduate education
was completed outside the United
States and so the degree was not

awarded by an institution accredited by one of the regional associations recogmized by the United

States Department of Education.

Not all ATS accredited schools have Greek and Hebrew as standard requirements for the Master
of Divinity degree, and as a consequence they may have limited course offerings in “exegesis of
the Old and New Testaments using Hebrew and Greek” (G-2.0607¢). or even none at all. For this
reason, presbytery commitlees should carefully review class descriptions in seminary catalogs
and/or course syllabi to determine whether a particular entry on a transcript is evidence of having
fulfilled this requirement. Candidates may need to be directed to request either independent study
opportunities with faculty members or additional tutoring in these areas in conjunction with

standard course offerings.

The graduate theological transcript presented at “final assessment™ must show either graduation
or “proximity o graduation” (G-2.0607¢). “Proximity™ is obviously not a precise term and will
require some judgment from the presbytery’s committee —especially at a time when many
candidates are pursuing their theological education on a pari-time basis. Generally this
requirement has been understood as relating to the last or next to the last semester of studies
{whether full-time or part-time). As previously stated, no one is served by having both a
candidate and a congregation become excited about the prospects of ministry together only to
have the possibility of ordination delayed because graduation lies many months or even a year

off in the future.
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ﬂ Beyond clarification about the language requirements for a candidate’s courses |
in biblical studies, what othar questions showld & presbytary ask about classes |
- [~ faken as pant of seminary fraining 7 [
How would a prestytery go about deciding # e seminary ifseif is “acceplabie”
for educaling a person fo serve &s & minister of the Word and Sacrament in the |
' PL{USA)?

The Presbyteries” Cooperative Committee on Examinations for Candidates (PCC) is “the body
created by the preshyteries” to administer the “standard ordination examination[s] approved by
the General Assembly™ (G-2.0607d). It

Final Assessment and Negotiation for Service encourages inquirers or candidates to

4 examination marariﬂlfs. ragamarnmgvam}ﬁm mar take the Bible Content Examination

daclare those materials satisfactory in the areas dunng or immediately after the
eovared by any slandard ordination examination equivalent of the first full-ime year of
approved by the General Assembly. Such seminary so that the results of the test
examinations shall be prepared and administered by & may be used to guide course selection
PO G e o during theological education. The PCC

= — e a - n

G-2o607 further recommends that the other
R exams (on Biblical Exegesis,
Theological Competence, Worship and Sacraments, and Church Polity) be taken only after
completion of the equivalent of two full-time years of theological education. These four
examinations can only be taken with the approval of the inquirer or candidate's presbytery. The
Book of Order requires not only documentation that these exam requirements have been satisfied,
bat also the presentation of the examination materials and their evaluations themselves. These
exams can only truly fulfill their purpose of advising the presbytery’s committee about a
candidate’s “fitness and readiness” if the presbyteries” committee reviews the exam responses
and the evaluative comments are reviewed in full.

The PCC in conjunction with Mid Council Ministries of the Office of the General Assembly
produces a separate handbook covering all aspects of the standard ordination examination
program. Both committee members and inquirers and candidates are encouraged to be sure they
have the most recent addition to assure they have access to current policies and procedures.

Certified ready for examination, pending a call

The committee’s decision to centify a candidate “ready for examination for ordination, pending a
call” is based on praverful reflection, review of the covenanted poals negotiated with the
candidate, and on their mutual discernment that God has called that person and that he or she has
adequately prepared by developing personal gifts for minisiry in response to that call.
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When conducting final assessment and certifying candidates ready to seek a call, it is important
for the presbytery’s committee o give attention to, and prepare the candidates for, some common
issues faced in one’s first-call:

o Continving development of one’s self-understanding in the role of pastor

» Understanding the congregation they will serve in terms of its history, ethos, programs, and
statas in the community, and in relation to the denomination

» Establishing an appropriate pastoral relationship style for the specific ministry context

o Dealing with conflict that may emerge in the congregation or ministry setting

The candidates should be reminded of resources and programs available to them as newly .
ordained pastors, including new pastors seminars, seminary debt assistance programs, presbytery
mentor programs, and pastor support groups.

The presbytery’s committee needs to take a formal action to grant this “certification of readiness”
and to report this action to the presbytery. This certification {or another formal action approving
the candidate to negotiate for service) will need to be attested both in order for the candidate to
be referred for possibie ministry opportunities through the Church Leadership Connection and to
any presbyteries reviewing whether to recommend approval of a particular call to ministry
requiring ordination as a minister of the Word and Sacrament.

It should be remembered that “certification of readiness” does not end the covenant relationship
between the candidate, the session, and the presbytery. The session remains responsibie to
provide “concern and discipline” for the candidate, and the presbytery continues to provide
“support, guidance, and evaluation” as the candidate seeks a first cali (G-2.0603). it is important,
then, that “certification” be accompanied by a renewed covenant outlining steps that the
candidate will take to find the place of ministry to which the Spirit is leading and to maintain the
skills for ministry developed during the preparation process, and the ways the session and
presbytery can remain pariners in discerning God’s call for the person still under their care.

Finally, both presbyteries and candidates should think of “certification of readiness” less in terms
of a diploma received at the end of an academic course of study and more as a form of licensure.
Once a person has received an academic degree, they have “all the rights and privileges
pertaining thereto” (as many diplomas state) from then on, forever. However, most licenses—
and especially professional licenses —are only geod for specific periods of time. A person will
not have their bachelor’s degree in biology revoked if they do not keep abreast of the latest
developments in the field, but nurses and doctors can have their licenses suspended if they do not
stay engaged in their field and complete continuing education to stay current on developments
since their academic training. Some professions may even require a person to go back and update
some academic courses if they first seek licensure some years after graduation.

Professional skills and readiness in other fields can atrophy over time if not kept in practice, and
the same is true of theological education and the practice of ministry. This fact has been
recognized by the Presbytertes’ Cooperative Committee on Examinations for Candidates (PCC),
which now advises that presbyteries’ should not consider standard ordination exams as providing
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useful information regarding a person’s “readiness to begin ministry” for more than five years,
lust as a presbytery has the ability to remove a person from its roll of inguirers and candidates
“for sufficient reasons™ (G-2.0609; see “Removal from Covenant Relationship,” p. 55), it can
also remove a candidate’s “centification of readiness™ if it has reasons to believe that the person
15 in fact no longer ready to assume the responsibilities of ministry of the Word and Sacrament.

been ‘certified ready for éxamination for ordination, pending a call*? |
[

| @ 1 Snnmﬂamw'damwndmﬂmrmnamrnrtwasaah'ngamﬂ.he;wcarry-nu
suppornt and guide tham so that they mainiain readingss fo accep! a cail?

? H'hlrmmspamﬁagmfﬂha:wnurdbaappmpﬂmhamdﬂdam who has |

How might preshyteries evaluate and inquirers and candidates demansirale
continuing readiness for minisiry if the search for a call requiring ordingtion as a
minister of the Word and Sacrament should extend for several years ?

Accommodations to Particular Circumstances

The Book of Order permits a preshytery, by a three-fourths vote of those present, to waive any of
the constiturional requirements for ordination as a minister of the Word and Sacrament except for

any standard ordination examinations
Accommodations to Particular Circumstances approved by the General Assembly.

T G e

Y ey

Whan a prash concludes thare are good and sulficient g ?
masﬂnﬁirancﬂ:}rmmmns fo the M? ar Yien Chipacenng E'H.Eh kel ]
circumstances of an individual seeking ordination, it may, ~ PreSUYIEries are mqun_t:l to specifically
by a thres-fourths vols, waive any requiremants for state “good and sufficient reasons for
orginalion in (3-2.06, excepl those of G-2.0807d. ... accommaodations to the particular
circumstances of the individual seeking

G-2.0610 ordination™ (G-2.0610). Guidance for
assessing whether the stated “reasons™

re “good and sufficient” has been provided by an authoritative interpretation by the 206th
General Assembly (1994) that affirmed that waivers should be granted when “the candidate is
exceptionally well qualified, but through a different route than is usually followed.” In a sense,
then, what is being waived is the process for achieving or demonstrating the mandated standards.
Such waivers are “not 1o be acted upon lightly, as evidenced by the requirements of a three-
quarters affirmative vote of presbyters present” (Minutes, 1994, Pant |, page 201},

This paragraph of the Book of Order was the focus of particular attention of a special committee
created by the 22(0th General Assembly to study the overall preparation for ministry process,
whaose report was approved by the 2215t General Assembly (2014), Among its recommendations

was a call for

presbyteries, through whatever structure they have in place to guide the preparation of
persons for ordered ministry as a teaching elder, [to] make full use of the flexibility
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provided by the Form of Government in G-2.06, particularly 20610, o respond 1o the
unigque needs of individual inguirers and candidates, especially those from immigrant and
underserved communities,

Within the special committee s rationale for the recommendation was a concer that presbyteries
had not yet adjusted to and so taken advantage of flexibility in the Book of Order "o shape the
preparation process in ways that would accommodate their unique contexts and circumstances™
since the Form of Government revisions adopted in 2011,

Thus presbyteries are encouraged to be flexible in terms of processes for developing and
demonstrating “suitability” (G-2.0603), “fitness and readiness for ... ministry requinng
ordination™ as a minister of the Word and Sacrameni (G-2.0604) while a1 the same time holding
firm to the standards of the “qualifications of character and scholarship required of candidates of
this church™ (in the language of G-2.0505). The limits of a preshytery’s flexibility in granting
waivers is the requirement that any waivers must obtain approval “by a three-fourths vote” of the
presbytery, and outright waivers may not be granted for the standard ordination exams (“except
for those [requirements] of G-2.0607d"; see G-2.0610). In its deliberation of whether 1o approve
a requested waiver, the presbytery should be reminded that an authortative interpretation by the
General Assembly set the standard for assessing the constitutionally required “good and
sufficient reasons" as that “the candidate is exceptionally well qualified, but through a different
route than 15 usually followed.” Again, what is being waived is the process, not the standards of
*“character and scholarship.”

While the Book of Order does not allow a presbytery 1o “waive” the standard ordination exam

requirements of G-2.0607d, that restriction does not mean every candidate must receive
“satisfactory” evaluations on all those
Accommodations fo Particular Circumstances examinations. By the same process

.1l & prasbytery judges that there are good and sufficiens  Toduired for other accommodations, a
reasons why a candidate should not be required o satisfy  Presbytery may approve an “aliemate
the requirements of G-2.0607d, it shall approve by three-  means by which to ascertain the
quarters vole soms alternate means by which to ascertain readiness of the candidate for ministry
the readiness of the candidale for minislry in the areas in the areas covered by the standard
coverad by the standard ordinalion exams. ... ordination examinations™ (G-2.0610).
e G-2.061g This Provision recognizes writlen

examinalions areé nol appropriate

means by which to 4ssess some
individuals’ ministry competence. But that the exam requirements may not be “waived™ also
recognizes the important role the exams play in the assessment of a candidate’s readiness to
begin ministry precisely becaunse they are not judgments (whether positive or negative) shaped
by previous experience during the preparation for ministry process and they provide input from
the broader church through readers from other presbyteries,

There are many issues 1o consider surrounding “alternate means™ assessments of competency in
the areas of the standard examinations (ranging from what accommodations can be granted
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within the structure of the standard exams themselves to possible models for alternative
assessment). The Assistant Stated Clerk for Preparation for Ministry has worked with the
examinations committee, disabilities advocates, and other advocacy groups within the
denomination to develop a separate training resource 1o advise presbyteries and candidates about
these possibilities. It is available on the Preparation for Ministry section of the Office of the
General Assembly website as an online presentation entitled, “Alternative Assessment of
Competency.” (You may access it by clicking here in digital versions of this Advisory
Handbook.) A written version of this guidance is included in the “Resources™ section at the end
of this Handbook (where you will also find the Internet address for the online presentation).

When a presbytery does approve any
accommodations to the usual

... A full account of the reasans lor any waiver or alternate  Tequirements, “[a] full account of the

Accommaodations o Particular Circumstances

means lo ascerlan readiness shal be included in the reasons for any waiver or alternate
minutes of the prgstr}wr_].ranf:' W"“’Fﬂﬂdm the means to ascertain readiness shall be
praehytery e wiich ive inguirer of cendidats may ba included in the minutes of the
lransferred. preshytery and communicated to the

G-2.0810 presbytery to which the inguirer or
candidate may be transferred” (G-
20610} either within the preparation process or in relation to receiving a call o ministry
requiring ordination as 4 minister of the Word and Sacrament.

[ What specific circumstances do you balieve might warrant excaptions fo the
| constitutiona requirameants far the praparation for mimsiny process 7

j: Should a presbytery apply this same process 1o requests for exceplions to its
oW raquirements for al those under its care?

Removal from Covenant Relationship

Inguiry and candidacy continue until a presbytery acts in one of three ways to end the covenant
relationship and remove the person’s name from its roll of inquirers and candidates.

I. Once a candidate who has been “certified ready for examination for ordination™ receives a
call approved by a presbytery and has been examined, ordained and installed, the presbytery
of call notifies both the session and presbytery of care to remove the person from the
membership roll of the congregation and the roll of inguirers and candidates of the presbytery
of care (G-2.070d; see the section on “Ordination,” p. 60).

2. Persons under care as either an inquirer or a candidate may withdraw from the process by
notilying their session and the presbytery’s committee, Such decisions may be arrived at
mumally through the consultations and covenant reviews that are the core of the preparation

for ministry process.
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3, The preshytery or its commission (acting on "delegated authority™ on behalf of the
presbytery, G-3.0307) may act on its own to end the covenant relationship because it has
determined that an inquirer is not “suitable” for ordered ministry as a minister of the Word

and Sacrament (G-2 0603) or that a
candidate’s continuing preparation

An inquirer or candidate may, sfter conswitation with the would not result in a determination of
sassion and the prasbytery, withdraw from covenan! “fitness” and “readiness" (G-2.0604), If
relationship. A presbytery may also, for sulfficient reasons,  a person is removed from the process
remove an individual's name """5""‘ the roll of inquirers and by 3 presbytery’s commission, it must
mm' it s ot and the TRRROOE L. report its action to both the session and
““”‘?' ciclia Wﬁ' it “F“’“Pm.’”’“’“' _m e the presbytery at their next respecti
educational institution in which the individual is enrolied. PEEtyRery AT pesive
Prior o taking such action, the presbytery or its designateg  Meetings. For inuirers and candidates
entity shall make a reasonable attemp! to give the currently enrolled in theological
candidate or inquirer an opporfuniy fo be heard conceming  studies, notification of this action
the propased removal should be sent to the Presbyterian

— Church (U.S5.A.) Theological
Institution Contact person at that
seminary or theological schoal as well,

Removal from Relationship

When a presbytery’s committee decides to recommend removing a person from covenant
relationship, some basic principles of Christian charity and due process are warranted.

* As the committee reviews the presbytery’s policies and procedures for this action with the
person, it should make every effort to be supportive and caring during what is sure to be a
difficull time.

= Explain as clearly as possible why the decision has been made, emphasizing the person’s
stremgths well as indicating the weaknesses that led wo the decision,

» Offer suggestions through a group discernment process for alternative occupations or forms
of ministry and service that the person may wish to consider, including persons to contact,
resources, and so forth.

* Contact the pastor of the person’s home church and the session liaison as soon as possible w
explain the action to be recommended to the presbytery. since it may be unexpected if the
congregation has become disconnected from the covenant process, Tell them the reasons for
the committee's action, give them the alternatives that were suggested, and offer any other
suggestions the preshytery may have about how the congregation can be most supportive of
the person as he or she seeks a new direction.

» Provide opportunity for the person and any of her or his advocates to be heard by the
presbyteries” committee before any final action is taken.

Preshyteries may wish 1o establish a set process for handling situations where an inquirer or
candidate may wish to contest a recommendation to remove him or her from the process. It will
be important to remember that these really are not like “judicial proceedings™ that would seek to
safeguard a presumption that the person has a right to be ordained or should always eventually be
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“certified ready™ for ordination barring extreme mitigating circumstances. The goal should be to
create a fair and open o hearing from those persons who may disagree with the recommendation
and want to argue for a different course of action, but presbyteries will also want 1o avoid
establishing an adversarial process.

As decisions are made regarding who should hear the request not to terminate the covenant
relationship, keep an eye toward what will be the circumstances should the recommendation to
end the relationship be overurned. If this individual is not removed from the process, she or he
will continue to be under the care, direction, and supervision of the presbytery’s committee. The
goal, then, should be a process that has the passibility to persuade that body o come o &
different conclusion about whether the individual should continue in the process. If the
committee is told it must keep the person under care but has not been persuaded as to the wisdom
of that course of action, it is unlikely the relationship between the committee and the individual
going forward will be conducive to healthy discernment, Given this concem, it is probably
beneficial (rather than a detriment or conflict of interest) to have the committee be the body that
hears any request for reconsideration.

Finally, in those presbyteries that have not specifically delegated that responsibility for the roll of
inquirers and candidates to 2 commission overseeing preparation for ministry, the formal action
to remove someone from the roll will require a plenary vote of the presbytery. There can be
legitimate concerns about whether such “personnel issues” belong on the floor of a preshytery
meeting, but if these decisions are placed before that body it will need the relevant information,
Concerns for confidentiality relate to sharing information only with those who have a “need 1o
know," and someone who presses a request for reconsideration to the full preshytery has by that
action created the “need to know™ among all the commissioners, That being said, provisions can
be included in the process requiring such matters to only be addressed in “executive session ™
Also, in cases where the presbytery committee’s decision to remove the person is not being
challenged or appealed it is probably sufficient to report in the motion for removal that “based on
the commiltee’s discernment with [the individual], the commitiee recommends {the individual]
be removed from the roll of inguirers and candidates.” [f the presbytery commissioners accept
that the commitiee's judgment would be well-founded or it would not have brought such a
request, then that is probably all that needs be disclosed in the plenary meeting of the presbytery.

' What “mechanisms and processes” will a presbytery need to have in place o
‘i :I address the need o remove persons from the process?

@ z Should a prestiytery provide a formal appeal process for such decisions, and if zo, what
procedurgs would § need fo include 7 For exampie, who would hear and ruls on the

| appaa?
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Ordination

The Presbyterian Church (U8 A) is firmly grounded in the Reformed tradition in its
relationships with men and women who feel themselves called by God to be ministers of the

COrdination

o — =

Ordinalion ho he ardlered minisiny of minkster of the Word
and Sacrament is an &ci of the whole chureh carmed owl by
the presbytery, selting apart 8 person 1o ordered minisiny.
Swuch a person shall have fulfifed the ordinalion
raquiramants of the presbyleny of care and recelved the call
of God lo zarvice 1o & congregation or other work in the
miiszign of the church that is accepiable fo the candidale
and o the prestytery of call

G-2.0701

Word and Sacrament. As discossed in
the first section of this Advisory
Handbaook , foundational to a Reformed
theological understanding of call is that
the inner call of the Spirit to a person
will always be affirmed by the
community of God's people. In a
sense, then, the final and decisive
assessment of a person's suitability,
fitness, and readiness for service as a
minister of the Word and Sacrament
will be the acceptance of the call from

a community to provide for them the functions of the ministry of the Word and Sacrament.

Yet even that call from a faith community to an individual is still not quite enough. Because

ordination “is an act of the whole church,” the broader community still has a role to play through
the affirmation of the call and the examination of the candidate by the presbytery responsible for
that community. This presbytery of call, even if it has also been the presbytery of care, must act
to confirm its discermment that God 1s indeed calling and has prepared this person to serve within
that particular ministry context at this particular moment.

Especially when the first call is in a different presbytery than the presbytery of care, it is likely
that the candidate will not know all the processes for establishing a first call. Since the presbytery
of call “shall ordinarily examine,

Place of Ordination ordain, and install the candidate” (G-

sha ovdinanily examing, ordai, and install the candidare.

2.0702), members of that presbytery’s
committee or commission responsible
for pastoral transitions and oversight of

G-2.0702

——e

ministers of the Word and Sacramemt
should meet with the candidate o
discuss the process for conducting the presbytery's examination for ordination and approval of
plans for services of ordination and installation. They can further assist the candidate by:

—— e ———— e —

o Helping her or him to prepare for the examination by posing sample questions 1o se¢ how she
or he responds and provide feedback on the responses’ content and style.

o Consider rehearsing the examination process with the candidate in the setting where the
examination will be conducted to provide a better feel for the reality of the process.

Orver time the practice within the Presbyterian Church (U.5.A.) has vanied on whether the calling
presbytery should ordain a candidate who will serve in their midst, or whether the presbytery of
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care should conclude its work with the candidate by conducting the ordination based upon the
call in another presbytery and then dismiss the newly ordained minister of the Word and
Sacrament to the presbytery of call. The current fanguage of G-2.0702 provides that ordination
by the presbytery of call should be the usual practice, although exceptions to that practice may be
granted. An authoritative interpretation of G-2.0702 by the 220™ General Asserobly (2012)
states;

Examination, ordination, and installation are “ordinarily” acts of the presbytery having
jurisdiction over the ministry of a teaching elder or candidate. The acts of examination
and ordination are not optional in becoming a teaching elder {G-2.0104b; G-3.0306). A
presbytery having jurisdiction over the ministry may, at its discretion, invite the
presbytery of care to conduct the ordination of a candidate on its behalf; in such cases the
presbytery of care may, at its discretion, conduct its own examination of the candidate
prier to ordination. (Minutes, 2012, Part 1, pages 52, 55)

When might a presbytery of call request the presbytery of care to conduct the examination and
ordination on 1ts behalf? Perhaps a congregation calls the candidate a week or two after a
presbytery meeting, and that presbytery will not be meeting for a number of months. It might
benefit the ministry of both the congregation and the presbytery of call if the presbytery of care
could facilitate the examination and ordination at an earlier date and then transfer that person to
membership in the presbytery of call. The presbytery of call would then follow its usual
procedures for pastoral transitions and permitting ministers of the Word and Sacrament to begin
service between presbytery meetings. The authoritative interpretation of G-2.0702 makes it clear,
however, that such an action does not remove the responsibility of the presbytery of call to
conduct its own examination: “The act of examination by the presbytery having jurisdiction over
the ministry 1s not optional in transferring the membership of a teaching elder from one
presbytery to another.”

For these and other reasons, it is possibie that both presbyteries would, within a very brief period
of time, examine a candidate who will be ordained by the presbytery of care for service in
response to a call in another presbytery, as each presbytery fulfills its respective constitutional
responsibilities. The Advisory Committee on the Constitution (ACC) in its “Findings” for the
2012 authoritative interpretation of G-2.0702 suggests that an “examination for ordination and
membership” by the presbytery of call (G-3.0306) “may be accepted by the presbytery of care as
sufficient to substitute for its own examination for ordination,” but it is not cbligated to do so. In
all cases where a presbytery of call may invite the presbytery of care to ordain and dismiss the
candidate based on a call in its jurisdiction, discussions about timing and arrangements should be
conducted between the appropriate leaders of the respective presbyteries in consultation with the
candidate to be ordained, and not at the initiative or direction of the candidate.
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—

What are some ofher circumstances in which a presbytery of call might request
that another presbylery examineg andior ordaim a candidate ?

1 Why: might a prastytary of care choose to make its own examination for
' ordination prior o aporoving plans far the ordinalion of one of s candidates al

the request of ancthar caling presbylany?

With regard to the responsibility to install candidates in their first calls, the authoritative
interpretation is clear that only the presbytery of call may conduct an installation service:

The presbytery having junisdiction over the ministry shall install a teaching elder in a
pastoral position, Insallatons are optional in validated ministries, and are at the
discretion of the presbytery having jurisdiction over the ministry, (Minutes, 2012, Pant 1,

pages 52_55)

Both the services of ordination and installation, if separate, are services of the presbytery (not of
the congregations that may host them) and are to be conducted accarding to the provisions in the

Service of Ordination

e —— -——

The arder for that service of worship in the Directory for
Worship (W-4.04) shall be followed.

G-2.0703

Directory for Worship. If the
preshyvtery responsible for the service
has particular policies regarding the
conduct of the service beyond those in
the Directory for Worship (for
example, who is to be invited to

participate in the administrative commission responsible for the service; G-3.0109b(2)), it needs
to assure the candidate is aware of these requirements at the very beginning of the planning

PrOCess.

Once the ordination and installation have been completed. the stated clerk in the presbytery of
call notifies the Office of the General Assembly, the presbytery of care, and the candidate’s home

Record of Ordination

The presbytery of call shall record the ordinabion and
instalation, along with writfen affirmation of the mew
minisiar of the Word and Sscramant iz the obligetions
underdaken in the ordination queslions, and enroll tha
minister of Word and Sacrament 85 a member of the
presbytery. The stated clark of the prestiylery shall raport
these actions to the General Assembly, the presbytery of
care, and io the congragation af which the candidale was
formarly 8 membaer.

i cmm e

G-2.0704

1=

congregation that she or he 15 now a
member of the presbytery of call. Upon
receipt of that notification, the session
of the congregation is to remove the
person from its roll of active members,
and the presbytery of care will remove
her or him from active status on its roll
of inquirers and candidates (reporting
that action to Mid Council Ministries
of the Office of the General Assembly
by updating the candidate’s profile in
the online reporting systemy).

Coordinating first calls and the ordination of candidates for the ministry of the Word and
Sacrament, especially when they involve two different presbyteries, require careful coordination.
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The chart on the following page that illustrates the process for a candidate called to a pastoral

position through a Church Leadership Connection referral can help both presbyteries and

candidates to understand the decisions that will need to be made and the proper sequence for

making them.

Example of a First Call Process

Calling Presbytery Presbylery of Carg

* Approes candidats io
ook @ call and o post
Pamsana Information Form
(PIF) on the CLC webgib

Calling Presbytery Presbytery of Care

« Confirms canddate’s
pairtnsibes Bimbig by Shifing
documenizion ("Form 57

Calling Presbytery Presbytery of Care

" 5 CE

in prdiar , * May examing anxdior ordain
TS Fidata? candidita i imdtad by the
cafling presbytasy
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Putting the "Hand” in "Handbook

The purpose of this section of the Advisery Handbook is to provide some “quick reference”
materials that will be easily accessible by those who have different roles and responsibilities in
the preparation for ministry process. It will present quick points for attention wgether with
frequently asked questions ("FAQ™) and suggested questions one ought to be asking directly of
one’s eavenant partners in the preparation process because they are not things that a
denomination-wide resource can answer (“Next Steps”). It will not provide explanations for all
the “whys™ and “wherefores™; such explanations are generally covered in the preceding two
sections of this Handbook, For each panner in the process, the points will be arranged basically
in a timeline format, but it will not present “checklists™ 1o be completed. After all, most
requirements will be found in presbyteries’ own policies and procedures manuals and the specific
covenant agreements formed with each individual under care.,

All partners in the preparation for ministry process are reminded that this section should be read
with continual reference to G-2.06 and G-2.07 in the Book af Order, the second section of this
Handbook, and the policies and procedures manual the respective presbytery has adopted to
facilitate this work.

The Inquirer and Candidate

Responding 1o God's call to ministry is an exhilarating and demanding experience. The ministry
of the Word and Sacrament is particularly challenging to prepare for and 1o fulill, It stretches
every human capacity and touches every dimension of life.

As a person discerns his or her call and begins the process of preparation for ministry, the
counsel and guidance of the pastor and session of the home church are available, along with that

of presbytery and the graduate theological institution,

The denomination has designed the process of preparation for ministry to enable one to
participate fully in disceming the type of ministry for which a person is best suited and to plan
and evaluate one’s own preparation and development in consultation with the presbytery's
commillee overseeing preparation for minisiry. Although demanding, the process is not intended
to be simply a series of imposed requirements; its focus is, rather, on the covenant relationships
between persons who are deeply committed to the church and those who are preparing for
ministry. As an individual enters into these relationships and assumes responsibility for moving
through the process according to the guidelines provided, and maintains regular and open contact
with the persons and committees involved, he or she can expect a rich and rewarding experience.

Before the process begins

= Participate actively in the worship and work of a congregation of the Presbyterian Church
(U.5.A) to determine how vour understanding of Christian faith and life generally and of
vocational ministry particularly relate to this expression of the Reformed radition.
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o [nitiate discussions about your sense of call with your pastor, college chaplain or other
spirial advisor, or persons whose opinions you respect —especially those who may
themselves serve in ordered ministry as deacons and ruling elders or ministers of the Word
and Sacrament within the PC{USA).

o With the assistance of your pastor or another person designated by your congregation or
presbytery, begin to familiarize yvoursell not only with the constitutional requirements for
preparation found in the Book of Order's Form of Government but also your presbytery s
OWI PTOCESses,

+ Before you can formally enter the preparation for ministry process with a presbytery in the
PC{USA), vou must be a member of one of its congregations and have been active in the
worship and work of that particular congregation for at least six months (G-2.0602),

How would you describe your emearging sense of call?
What antity in pour presbidery facilifates ifs oversight of those under care in preparation
for service as a minister of the Word and Sacrament?

Whar if the faith community within the PC{USA) of which I am a part is not an
“organized congregation” but is fnstead a “fellowship™ or another officially
recognized ministry of the presbytery (G-1.0103)?

Oversight and care in the preparation for ministry process is a shared responsibility of
both a congregation’s session and its presbytery’s committee overseeing preparation for
ministry (G-2.0602). If your faith community within the PC(USA) is not an “organized
congregation” with a session, it may be that it is in some way related o a congregation
within the presbytery that its partnering with or otherwise supporting its ministry. In such
cases, you might hold membership in that congregation and accept the oversight and care
of its session. You will need to give special attention to keeping that session informed
about your continuing involvement with your faith community's worship and work so
that they will be able to fulfill their responsibilities as covenant partners in the
discernment of your call and development of your ministry gifts during the preparation

process.

I am not currently involved with a PC{USA) congregation, i from whar [ have learned abour
the denomination from colleagues at seminary [ would like ro pursue ministry within the
dengmination. Is there a way to get started with the process right away?

The way to get started is to find a PC{USA) congregation “right away.” The only way to
truly know whether your understanding of Christian faith and life fits with the PC(USA)
is to become active in the worship and work of one of our congregations. Through your
involvement in that community, you will be able to determine together if there 15 a “fit”
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between who God is calling you to be as a disciple and servant of Christ and what the
Spirit is doing in the PC{USA).

Initiating the process with your session

o Express your desire to formally enter the preparation for ministry process Lo the pastor or
session moderator of the congregation to which you belong.
¢ Find out about the application process to be considered for enrollment as an inquirer in your
preshytery.
» Dbtain an application packet, if required, and begin 1o complete it.
o Arange for any background checks or psychological profiles required by your presbytery
as part of the initial consideration phase.
o Your session may have ils own application materials, or it may ask to review your
materials required by the presbytery.
o Cmnce these materials have been completed. request that the pastor or moderator schedule a
time for you to meet with the session.
s Meet with the session (or its designees), and receive its formal decision on whether to
endorse your request (o the presbytery to become an inguirer.

Dioes your prasbyary wse the preparation for minisiny process forms ofifered by

the General Assambily (see the "Resources” sackion), or does it have /15 own
customized forms?

ma— —

Keep in mind that whether or not the session endorses your reguest to become an inguirer with
the presbytery, you are just beginning a process of discernment regarding your future in sharing
the gifts God has given you in service to God's people. If the session endorses your request, the
partners in this process will be expanded to include others from the presbytery. If it decides not
to endorse your request, they will continue o encourage you to find those places of ministry and
service where your gifts can be used within the Faith community.

I5 there any process to appeal a session’s (or a presbytery's) decision not to accepi
an applicant into the preparation for ministry process?

At the core of a Reformed theology of vocation is the conviction that God’s call o

ministry will be discerned by both the individual and the community. Sometimes
the individual will have to be willing to accept the community’s “no” or “not yet,” just as
sometimes the community has to accept an individual's “no” or "not yet” as the Spirit
continues actively working in our lives. There is no “right to be ordained,” and so there is
no appeal process designed 1o preserve such a right. The processes of both the session
and preshytery should be fair and equitable, but part of entering the process is agreeing 1o
acceplt the community s discernment as well 4 vour own.
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Taking the session endorsement to the presbytery

» Lipon the session’s action to endorse the applicant’s request 10 be enrolled by preshytery as
an inguirer, the report of that action is sent to the appropriate person at the presbytery along
with the required supporting materials,

» The presbytery’s committee will review the materials with the applicant, probably requiring
an interview either in person or through video or other teleconferencing means.

= If the presbytery’s committee acts to recommend enrollment as an inguirer {or acts on behalf
of the preshytery to take that action through a “delegated authority™ granted by the
presbytery), the committee and the applicant/inquirer will establish a covenant outlining
expectations for the joint work of discernment. Such covenants are likely to include:

o A release allowing the presbytery's representatives to freely explore any information
bearing on the inquirer's “suitability for ministry” with the session, graduate theological
education institution representatives, supervisors in the practice of ministry, mental health
professionals, spiritual directors, or others engaged with the inguirer in tasks listed in the
covenant agreement or otherwise related to the preparation for ministry process.

o A formal listing of specific goals or responsibilities related to the five key developmental
areas in the preparation for ministry process.

o Agreed upon expectations regarding when the next formal consultation will take place,
what materials are 10 be submitted in advance of that consultation, and what
communications will be expected to continue building the relationship between formal
consultations.

* The presbytery may require you o appear in person before a plenary session of the
presbytery to answer questions related to your sense of call before the presbytery votes on
whether to enroll you as an inguirer.

Wha in your presbylary is responsible for making recommendations aboul

anrolling mguirers ?
. Do they have a set schaduls for meetings?

How much lead time do they require for receiving malevials to be added to their
dockal?

My presbytery’s application requires some very personal information about my
background and financial situation, Is it necessary for me to provide this
infermation, and will it be treated confidentially?

Discemment of an individual’s call and suitability for ministry is an intensely personal
process. There is no way around that, Presbyteries ask for information they have found by
expenence (o be essential to the decisions they must make. Financial information helps
them 1o understand what assistance you may need with funding seminary education,
some insight into your expectations about standards of living, etc. Psychological
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asgessments provide information not only about personal wholeness but also approaches
and attitudes about leadership. Background checks are an essential aspect of presbhyteries’
oversight responsibilities for all those who engage in ministry under their supervision.
Presbyteries understand the sensitive nature of this information and will treat it with the
confidentiality it requires, sharing it only with those persons who have a need 1o know in
order to fulfill their responsibilities within the process.

r- e A

What specific parsonal and background infarmation does your prasbytany

3 require, and how does i/ use thal infarmation ?
! How can thinking abow! why a8 prestptary wolld nesd this informalion kel youw

o dheapan your own understanding of ministry and yourself as a potential
ministar of the Word and Sacrament?

Can I refise to have certain iterms included in my covenant agreement?

The presbytery’s committee will work with you in formulating goals with clear benefit in
helping both you and them to discern your “suitability for ordered ministry,” However,
presbyvieries have broad discretion in what they require of inquirers and candidates.
Asking to come under care includes with it the responsibility to accept the presbytery’s
guidance in your particular preparation, [f you cannot accept a requirement they believe
Is necessary, you are free to withdraw from the preparation for ministry process.

During the inquiry phase

Continue your active membership and participation in a Presbytenian Church (UJ5.A)
congregation. If vou are away from the community where your home congregation is located

because of your theological education, iind a PC{USA) congregation in thal community and
keep your home congregation informed about your involvement there.

Fulfill any requirements your presbytery has for all inquirers along with any specific
requireménts in your covenant agreement, including possible career counseling,
psychological evaluation, and beginning {or continuing) graduate theological education.
Discuss with your session and presbytery’s commiites the seminary options available to you.
If you have already begun seminary, discuss with them your course options so that you not
only meet your graduation requirements but also maximize your preparation and
development of your gifts for ministry specifically within the PC{USA).

Obtain a copy of the handbook on ordination examinations o familiarize yoursell with the
Bible Content Exam (BCE) and the exams to be taken during candidacy. Discuss with your
preshytery at what point in your inguiry phase you should take the BCE.

With the approval and under the guidance of the presbytery, engage in some form of service
to the church or field education through vour seminary. To the degree possible, work to
assure that your supervised practice of ministry placements are with PC{USA) congregations
or their affiliated ministries.
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What factors showld shape your choice of seminary beyond being sure it is
gi proparly accradifed and accemtable I your presbytery (G-2.0607¢) 7

How might you, your seminary advisor, and your presbytery's commiliee use the
results of the BCE in thinking aboul what biblical studies courses fo take during
your graduate shudies?

The Form of Government sets the time reguirements for the preparation for
ministry process as “a period of no less than two years, including at least one year
as candidate " ((-2.0602). So should 1 expect the inguiry phase to last one year?

The purpose of the inquiry phase is for the presbytery to “make an informed decision
about the inguirer’s suitability for ordered ministry” (G-2.0603). There is no set time for
the inquiry phase, nor any set expectation that the elements of the initial covenant
agreement will provide all the information and insight needed 1o reach that decision. Be
prepared to discuss with your presbytery additional goals for the inquiry phase based
upon consultations about what has been learned by working through your initial covenant
agreement. It is possible your presbytery will be ready 1o consider you for candidacy in
less than 12 months, but take the time necessary even if it is more than a vear,

Considering transition to the candidacy phase
* Check your presbytery's preparation for ministry processes (o determine whether you will be
expected to initiate an application for candidacy or whether its committee will invite to you
to a review for candidacy.

* Review and prepare any specific materials your presbytery may require as “outcomes of
inquiry.” including whether you will need to obtain an endorsement from your session
specific to being enrolled as a candidate,

* Consult with the presbytery's committee regarding whether you should continue into the
candidacy phase or conclude the inquiry phase with a discernment that your gifts and callings
are Lo service in an arca other than as a minister of the Word and Sacrament. Depending on
the presbytery's procedures, the committee may have “delegated authority™ to act on the
presbytery’'s behalf in this decision, or it may formulate a recommendation that will receive
action by the presbytery in plenary session.

What “outcomes of inquiry” doas your presbytery require of averyone?

é Doas your inguiry covenant include “oulcomes” for you specifically ?

How will you reach your own personal discernment about whather you are
sulled for sanvioe as a minisier of the Word and Sacrament or whelhar God iz
catiing you fo anather form of senvice?

- m —
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Your preshylery may require that you appear before a plenary session of the preshytery o be
examined prior 1o its action to transition you to candidacy. Traditionally such examinations
have included questions about the individual’s Christian faith, forms of Christian service
undertaken, and motives for seeking the ministry.

The presbytery may conduct a brief service marking the transition to candidacy either as part
of one of its gatherings for worship or during a service of your home congregation. It may
also be possible for the candidate and her or his session to reguest that a commission of
preshytery conduct such a service of reception in the presence of the candidate’s
congregation even if it is not a usual practice within the presbytery.

If the presbyery's committes decides to conclude my inguiry rather than
recommend thar { contime on to the candidacy phase, is it possible for me fo
appeal that decision?

The Book of Order directs that “prior to taking such action™ presbyteries are to “make a
reasonable attempt to give the ... inguirer an opportunity to be heard concerning the
proposed removal™ {G-2.060%). Each presbytery establishes its own procedures for such
hearings, including who may be heard during the meeting and who is charged with
determining whether the hearing brings to light information that might suggest a different
recommendation, Inguirers may not, however, forestall such actions by failing or refusing
to participate in consultations or hearings; such failures of cooperation could themselves
be “sufficient reasons™ for removing a person from the roll of inquirers,

During the candidacy phase

Continue your active membership and participation in a Presbyterian Church (LUJ.5.A )
congregation, If you are away from the community where your home congregation is located
because of your theological education, find a PC{USA) congregation in that community and
keep vour home congregation informed about your involvement there,

Maintain regular communications and consultations with the presbytery’s committee,
including mew covenant agreements and goals as you work toward “full preparation ... to
gerve the church as ministers of the Word and Sacrament” (G-2.0604).

Fulfill any requirements your presbytery has for all candidates along with any specific
requirements in your covenant agréement, including possible mandatory supervised practice
of ministry experiences such as clinical pastoral education (CPE).

With the approval and under the guidance of the presbytery, engage in some form of service
to the church or field education through your seminary. To the degree possible, work 1o
assure that your supervised practice of ministry placements are with PC{USA) congregations
or their affiliated ministries,

Complete vour graduate theological education, being sure your course selections not only
meet your graduation requirements but also fulfill the Boaok of Order requirements for
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courses in Hebrew and Greek and in exegesis of the Old and New Testamenis using Hebrew
and Greek texts (G-2.0607c) and any courses required by your presbytery or within your
cowvenant EE:I'E'C'I'I'I.{‘_I'II ",

* Discuss with your presbytery at what point in your candidacy phase you should take the
standard ordination examinations in Biblical Exegesis, Theological Competence, Church
Polity, and Worship and Sacraments.

® Discuss with your presbytery’s commiliee its processes and requirements for “final
assessment” in order to be “certified ready for examination for ordination, pending a call”
(G-2.0607).

What “sulcomes of candidacy ™ does youwr prashytery requirg of dvery

candidata ?
| If your seminary does nol offer courses specifically in Habrew or Greek

exegesis, whal oplions can you explore with the school and the presbylery fo
fuifill that conshiurbional requirerment?

If you have an individvalized educalion program” with your seminary. what

process has your presbytery eslablizhad for approving “special
accommodations” when laking the standard ordinabion examinations ?

If I have a documented learning difference or other disabilitv, do [ still kave to take
the standard written ordination examinarions?

While a preshytery cannot “waive™ the exam requirements, it may “by a three-
fourths vote [approve] some alternate means by which to ascertain the readiness of the
candidate for ministry in the areas covered by the standard ordination examinations™ (G-
2.0610). There is no “right” to such “alternate means™ since the preshytery also needs o
determine whether or not accommodations such as those requested would negatively
impact “a candidate’s fitness and readiness for a call to ministry requiring ordination™
(see G-2.0604). For more information, see the “Alternative Assessment of Competency™
materials referenced in the “Resource” section of this Advisory Handbook.

Final assessment and negotiation for service

* Discuss with your presbytery how it makes decisions regarding when to schedule “final
assessment” and what materials beyond those identified in G-2.0607 it requires prior to the
assessment consultation.

= Do not begin negotiation with any congregation or agency for service that would require
ordination as a minister of the Word and Sacrament without prior approval from your
presbytery. You may explore with your presbytery whether and under what conditions its
policies may permil “negotiation for service™ prior to a candidate having been “centified
ready for examination for ordination, pending a call,” but realize such approvals are not a
regular practice.
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* Once you have been “certified ready for examination” or otherwise been approved to
“negotiate for service,” you may complete a Personal Information Form (PIF) with the
Church Leadership Connection of Mid Council Ministries in the Office of the General
Assembly. An approved PIF is the basis for panticipating in the denomination's process for
exploring a call to service.

» Candidacy continues until ordination, withdrawal, o removal. So even once you have

completed “final assessment,” been “certified ready for examination,” and begun “negotiating
for service,” you should have a covenant agreement with your preshytery about how you will

not only maintain but continue to develop your ministry skills as you seek your first call.

5

Hiw doss your presbytery determine roximily to graduation” in making
decisions to schedule Yinal assessment” and o “certily a candidale ready for
examination for ordination, panding a cal"?

What documentation or other “evidence” can you provide your prosbyfery that
Yyou pessess he qualies Ysted in G-2.0607a7

Does your prashytery requive that you preach a sermon oF praguang specific
documents, like a statement of faith, for final assessment?

Receiving a call and ordination

Every presbytery has its own processes for reviewing offers of calls to either congregational or
specialized ministries. and very often the entity of the presbytery that aversees this work will not

be the same as the one that oversees preparation for ministry. It is important, then, that
candidates not assume that practices will be the same in both their presbytery of care and a
calling presbytery, or even that those who have overseen their preparation will know all the

details for moving into a call within the same presbytery, Take to heart this sage advice: “There

15 mo such thing as a dumb question, and often the only way to avoid doing something dumb is
by asking lots of questions.”

<5

'ﬁhéimmmtmmumm firef out about a namwmkm

for approving Frst calis?

nghmmmmmmmmpmmmmmmmmm
cansidenng and negatiating a first cail?

Hawnwmmuwﬂbwr‘menwﬂgrmwmfms"mammmmm
you. just &5 thay are checking your references in making their decision ?

* No call to ministry requiring ordination as a minister of the Word and Sacrament, whether in
a congregation or another agency, is official uniil approved by the presbyiery responsible for

Presbyterian Church (U5 A.) mission in the region 1o be served by the call.
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» Once a “first call” has been approved by the appropriate presbytery, the candidate still must
be “examined for ordination.” It is the calling presbytery’s responsibility to “examine,
ardain, and install the candidate,” although it may request or authorize another preshytery
fusually the presbytery of care) to fulfill one or another of these responsibilities on its behalf
(G-2.0702).

» Examination for ordination and membership in a presbytery shall cover the candidate’s
“Christian faith and views in theology, the Sacraments, and the government of this church™
(G-3.0306).

e Upon ordination, one becomes a minister member of the presbytery where the call is served

and ceases to be a member of a congregation. That presbytery assumes the responsibilities of
pastoral care and support for the minister of the Word and Sacrament (G-3.0307).

If I have already passed the ordination examinations in exegesis, theology, poliry,
and worship and sacramenis, why is the calling presbytery examining me in these
areas?

A presbytery s examination for ordination and membership serves a different purpose
than the written examinations required prior to final assessment. The “standard ords™ are
blind review assessments by other ruling elders and ministers of the Word and Sacrament
of a candidate’s basic competencies in applying academic and practical preparation as
evidence of readiness to begin ministry. A presbytery’s examination for ordination and
membership i3 anything but a “blind review.” It will be making a very specific decision
about the fit between you and the context in which you would be fulfilling the functions
of ministry of Word and Sacrament., It will be examining not only your thealogical
competence, but also the appropriateness of your theological views within the particular
presbytery and congregation. A person’s gifts for ministry and theological understanding
may casily fit within the broad scope of the Reformed tradition (what i3 assessed by the
“standard ords™), but not fit at all within a particular PC{USA) congregation. The
examination for ordination is all about the specific, not the general.

Is it passible for me to be ordained in my home congregation?

The Form of Government states that “ordinarily™ it is the presbytery placing the call that
will conduct the ordination service. That presbytery may, for reasons it deems
appropriate, ask another preshytery to fulfill that responsibility. Keep in mind, however,
that the primary purpose of the ordination sérvice 2 nol to celebrate what God has done
in your life to bring you to this point. Its purpose is o ordain and commission you for
service 48 a minister of the Word and Sacrament within the community that has called
you. The service is much more about future ministry that will be shared by you and the
congregation or agency than aboul your past accomplishments. In all eases, presbytenies
conduct services of ordination to service as a minister of the Word and Sacrament, not
lacal congregations.,
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What person or entity of the prasbytery rasponsible for the ordination service
will you need lo work with 1o be sure thal the service complies with its
requirements for paricipants, ime, and other aspecis?

The Session

The pastor and session are respensible for communicating 1o all church members what is meant
by “the ministry of all the baptized” and helping them discern and fulfill their Christian vocation.
A biblically-grounded, theologically sound understanding of Christian vocation integrated into
the church's program will kelp members recognize opportunities to fulfill their Christian
vocation within the context of their secular occupations. Beyond this more general responsibility,
it is essential that the session take seriously its role in developing vocational awareness among
members of the congregation so as to ensure that committed, knowledgeable persons continue to
be involved in the life and mission of the church and the world. They should encourage both
individuals exploring a personal sense of call and those persons in whom they see evidence of
gifts for service as ministers of the Word and Sacrament to enter into a discernment process,

- How can a session intentionally give altention to “calling forth” leaders fo serve
i e diverse and rapidly changing Amencan culfure 7
e,

Developing awareness of the call to ministry of the Word and
Sacrament

» Challenge all members to become aware of their Christian vocation.

= Develop and implement thoughtful and creative means by which highly qualified persons
may be challenged to consider a vocation in ordered ministry.

* Help potential inquirers get in touch with the presbytery's committee overseeing preparation
for ministry early in their discernment,

o Give high priority to developing and maintaining vital, theologically sound youth programs
in harmony with the Presbytenian and Reformed traditions.

* Assure that youth ministry leaders are carefully selected and trained, theologically competent
and appropriate role models,

Exploring the call to ministry of the Word and Sacrament

* Provide a supportive relationship through which tw explore with the individual the personal
implications of and suitability for a church occupation.
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» Before a person can enter inquiry with the preshytery, the session of the sponsoring
congregation must provide its endorsement, This decision should be based on direct
knowledge that emerge through:

o Prayerful examination of the applicant’s motivation, personal faith and experience in the
congregation.

o Through examination of his or her knowledge of the responsibilities of a minister of the
Word and Sacrament and personal willingness and ability to accept them,

o Through a serious assessment of the gifts needed by ministers of the Word and Sacrament
and whether there is evidence of such gifts in the applicant’s personal life and service to
the church.

o The session’s endorsement should include a statement that the applicant is "a member of the
sponsoring congregation” and has been “active in the work and worship of [the] congregation
for at least six months” (G-2.0602).

Wil you use the same application forms as your presbytary or develop your own?

How will your session daterrming if an apptcant has been “achive in the worship
and work of [thel congregation” al the time of endorsament 7

Does your preshylery require a formal orientalion to its process with bath the
sesslon and the applicant?

Doesz your preshytery require submizssion af the segslon’s repod form avaiabls
from the Ganeral Azsambly in suppor of the endorsement aclion?

o [If the session decides not to endorse the person for enrollment as an inguirer at this time, it
continues 1o provide support, counsel and guidance as she or he seeks to discern an
appropriate expression of his or her Christian vocation.

What are some possible gquestions that we, as a session, might explore with a
member af our congregation when determining whether to endorse an application
te enter the preparation for ministry process as an inguirer?

As a session prepares to conduct an interview with a potential inguirer, it is important that
its familiarity with the applicant not preclude exploring some serious questions about the
person's gifts for ministry. Sessions have in the past found questions like the following 1o
be very helpful:

# What personal qualities are evidence of a healthy, vital faith in God through Christ?

o How is that faith currently being expressed through the individual s participation in
the worship, life and mission of this congregation?
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* What motivations, whether positive or negative, impel the person’s sense of call?
Service to God and the world? Compassion for God's children? Guilt? A need for
power and status?

» What real and potential talents for ministry are evident in this individval? (e.g., the
ability to communicate, interpersonal skills, leadership or administrative abilities)

* What is the level and adequacy of the individual's academic interest, leadership skills,
cross-cultural competencies, emotional intelligence, and motivations?

» What is the evidence of his or her physical health and stamina?
e 'What is the evidence of his or her emotional well-being?
» What is the evidence of his or her self-discipline?

» How does the individusl plan to finance his or her education?

-_—
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mizsion context in ways that do nol impose praconceived notions of ministny ?

What new and different minfstry skifls should pou be ivoking for in those
digeerming orderad minisiny in the years ahead?

A
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Supporting Inquirers and candidates

The pastor, session and congregation communicate with and support inguirers and candidates
throughout the entire period of preparation. It is important to express concern and support by
contacting the individual and his or her Family at imporiant times, such as formal
consultations with the presbytery’s committee, appearances before presbylery, academic and
standard ordination exam periods, at the time of a candidate’s “final asseszment,” when a call
15 being negotiated, on holidays, anniversaries, etc.

Providing financial support is a very tangible expression of support. Some presbytery policies
will require the congregation to contribute to some expenses related o the preparation
process, such as fees related to psychological assessment.

Although inquirers and candidates are “subject to the oversight of the presbytery within the
context of their covenant relationship™ for preparing for ordered ministry (G-2.0605), a
session may act as an advocate to call the presbytery’s committee to accountability in
fulfilling its responsibilities.

Does your prastytery requine the designation of a8 “session lialson” for aach

inguirer and candidate 7
4 I g0, whal are the requirernenis and responsibilities of these liaizons ?

e
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o The session participates with inquirersicandidates and the presbytery’s commiltes as a
covenant partner evaluating growth and progress throughout the full preparation for ministry
process. It may be required to provide a formal recommendation as to whether the presbytery
should transition an inguirer to the candidacy phase. Such recommendations should be based
on personal interviews with inguirers and a review of consultation reports so as to make an
informed decision about their “suitability™ for ministry as ministers of the Word and
Sacrament (G-2 (603),

o If the presbytery acts to move the inguirer to candidacy, the new candidate and her or his
session may request that a commission of presbylery conduct a service of reception in the
congregation's worship service,

o If the inquirer is not received by preshytery as a candidate, the session continues to
support, counsel and guide the individual as she or he seeks to discover an appropriate
expression of her or his Christian vocation.

* Upon notice that a candidate has been ordained as a minister of the Word and Sacrament (G-
20704}, the session will remove him or her from the congregation’s membership roll.

The Presbytery

The presbytery’s ministry to the church is at the heart of the preparation for ministry process,
The preshytery provides representatives to work with inguirers and candidates (G-3.0307), elects
readers to evaluate the ordination examinations approved by the General Assembly (G-3.0302b),
and ultimately approves the first calls for and examines candidates for ordination as ministers of
the Word and Sacrament (G-2.0702),

The presbytery’s ministry with individual inquirers and candidates ordinarily is facilitated
through & commitiee or commission (G-3.0307, and G-3.0109b(3)). As ruling elders and
ministers of the Word and Sacrament take on these demanding responsibilities, they share the
rich satisfaction of helping men and women discem their calls and grow toward readiness for the
ministry of the Word and Sacrament. Their time, energy and commitment offer a significant
contribution to the church's future ministry,

In planning its preparation for ministry “mechanisms and processes” (G-3.0307), the preshytery
may consult the material described in the “Resources™ section of this Advisory Handbook and
contact appropriate General Assembly offices for additional support and counsel. This Handbook
secks to provide some of the basic information a presbytery will need while also raising
questions for it to consider in light of its particular mission context. The material presented in
this section should be read with continual reference to G-2.06 and G-2.07 in the Book of Order,
the second section of this Handbook, and the presbytery’s own policies and procedures adopted
to facilitate this work.
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Responsibilities of the presbytery as a whole

s Designate which committee or commission will facilitate the presbytery’s work with
inquirers and candidates (G-3.0307 and G-3.0109b{3)} and ensure that this entity has
adequate suppont and resources. (For the sake of convenience, this Advisory Handbook uses
“preshytery’s committee” or similar terms to refer to the entity of the presbytery —whether
formally a commillee or a commission — that facilitates its oversight of inquirers and
candidates.)

» If the presbytery acts to empower a commission for aspects of this work, it must explicitly
delegate specific actions for which the commission may act on the presbytery’s behalf (e g..
approving policies and procedures; enrolling. transferring, removing inguirers and
candidates; transitioning inquirers to candidacy, etc.). Any actions nol explicitly delegated to
the commission will continue to require approval by the presbytery in plenary session.

s The members of the committee or commission should be carefully selected, with planned
tenure (o assure continuity. While new members should receive careful orientation, regular
training events or retreats should be provided for all members. Such training will enable them
to develop procedures for relationships with inguirers and candidates and help them establish
criteria by which to measure individuals® development for ordered ministry.

o Receive reponts or recommendations regarding each person considered for inquiry,
candidacy, certification of readiness to be examined for ordination, and approval to negotiate
for service in a ministry that would require ordination as a minister of the Ward and
Sacrament.

# Maintain a roll of inquirers and candidates {G-2.0600), and report actions related to this roll
to the Office of the General Assembly through the online preparation for ministry
management system,

= Provide for the election of standard ordination exam readers as requested by the Presbytenes’
Cooperative Committee on Examinations for Candidates (PCC) through Mid Council
Ministries of the Office of the General Assembly (G-3.0302b), and report their names and
terms of service through the online preparation for ministry management system.

Has your prasbytery “delegated authorly” to its preparation for ministry entity fo
acl on its bahalf in cerlain areas?

: Iif so, whal decisions are the commission authorized to make for the presbylery,
and what acbons must the presbylery take in plenary session?

Who may work with your inquirers and candidates on the presbylery’s bahal in
light of the decision fo form a commitfes or & commission?

e e — e ———

Is it required that every preshytery have a committee or commission specifically for
the purpose af overseeing the preparation for minisiry process?

— There is no constitutional requirement that a presbytery have a candidates’
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committee or a commission on preparation for ministry. Most presbyteries, however, will
find it very impractical to oversee even one or lwo persons under care il every matter,
down to the negotiating of covenant agreements, must be accomplished by the presbytery
in plenary session. For that reason, the Book of Order suggests presbyteries create an
“entity” to facilitate this work (G-3.0307). Each presbytery —taking into consideration its
size, the number of persons under care, and its overall mission plan and context—will
make decisions about the type of entity it requires and its overall scope of
responsibilities. For example, a presbytery might decide to form a single commission to
facilitate all aspects of its responsibilities for preparing, receiving, and overseeing the
work of ministers of the Word and Sacrament within its bounds.

2
e

How can your presbytary within its parficular migson comlax! organize #sall to bast .
facilitate s waork with inguirers and candidales?

Organizing to provide for “full preparation” of ministers of the
Word and Sacrament

* [Each presbytery has the responsibility to “develop and maintain mechanisms and processes
to guide, nurture and oversee the process of preparing to become a minister of the Word and
Sacrament” (G-3.0307). It may decide whether the presbytery as a whole or a commission to
which it has delegated authority must approve these “mechanisms and processes” and create.
maintain, and update its manval. [t should make this manual readily available to its
congregations and their members who may wish to discern a call to serve as a minister of the
Word and Sacrament. This manual should include such things as:

O

Explicitly identify those responsibilities assigned to any entities of the presbytery, Any
responsibilities and authorities not so designated are reserved to the presbytery itself.
Clearly state the expectations the presbytery has of all those under its care in the
preparation for ministry process, especially any requirements not contained within the
Book af Order, A presbytery has authority to require whatever it believes necessary to
fulfill its responsibilities relative to the purposes of inguiry (G-2.0603), candidacy (G-
20604}, and final assessment (G-2.0607), While neither the Book of Order nor such
manuals can limit 4 presbytlery’s authority to establish individualized requirements within
its covenant agreements with those under care, making clear what the preshytery believes
essential to the preparation of everyone under its care can facilitate the negoliation of
such covenants,

The manual should also layout how any presbytery policies regarding mandatory eriminal
record and financial background checks will be applied to inquirers and candidates.
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ﬂ What expangnces in the preparabion of inguirers and candidales within pour
; mission context have proven 50 baneficial that they should be required of
ﬁ avaryona under your care?
L |

e As part of an overall records maintenance and retention policy, the presbytery should
establish what documents are to be included in each inquirer/candidate’s file. It is critically
important that a presbytery be able to document that it exercised “due diligence” in case
issues of “neghgent supervision/preparation” should arise either during the preparation for
ministry process or after the person may be ordained as a minister of the Word and
Sacrament. It is recommended that such policies clearly state that such records are the
property of the presbytery and that provisions be made for retaining the file even after the
individual is no longer under care.

Wharpurgﬁm dmr-u_:r_r prashytery usualy foliow for the approval of policias
and procedures manusls used by iz commitiess and commissions ?
Be sure o wlifize pour rescurces in the broader church, such as the Ohffice of
Consiiubona! Senvices and the Historical Sociely, a5 you work out your records
ratention palicy.

Responsibilities of the entity overseeing preparation for ministry

In providing pastoral care, guidance and support to inquirers and candidates it is imperative that
the presbytery’s committee show sensitivity to each individual’s unique background., experience,
level of maturity and personal attributes. If growth is to be effectively nuriured, members of the
committee must understand and accept the individual where he or she 15 at cach stage of the
process. With the committee’s help and encouragement the inquirer or candidate will take
increasing responsibility for moving through the process and in planning for and evaluating his
or her own development.

The preparation for ministry process demands that the roles, expectations and responsibilities of
inquirers or candidates and other covenant panners representing the congregation and the
presbytery be made clear from the beginning. The negotiation and regular review and renewal of
a formal covenant relationship is an important step toward mutual understanding.

Presbyteries should also identify particular services, resources and experiences that can énhance
the growth and development of inquirers and candidates under their guidance. These include may
vocational development counseling, psychological evaluations, clinical pastoral education
opportunities, internships in churches, cross-cultural experiences, specialized ministries and
other opportunities for personal and spiritual growth. Such services and experiences may be
cecommended as individuals’ needs are identified during the evaluation process.
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Estabiish clear inas of communication far how your prashyferny's work with

ingquirars and candidates will relale lo other preshytery staff and entities as well
as with counlarpan's in other presbilenes,

Deciding whether to enroll an inquirer

= When notified by a session that a member of their church has indicated a desire to explore the
personal implications of becoming a minister of the Word and Sacrament, members of the
preshytery’s committee may conduct an orientation with that member and the session to
review the various roles and responsibilities during the preparation for ministry process,
Orientations help to familiarize everyone with the particular procedures used in that
preshytery and ways the session and the preshytery can work together most effectively (G-
20601 and G-2.0605).

* As presbyteries prepare 1o meet with applicants, they will probably want to have some basic
information about their personal backgrounds and their reasons for desiring to enter the
discernment and preparation process. Standard application forms, whether those provided on
the Preparation for Ministry website (see the “Resources” section) or developed by the
presbytery to meet its particular needs, can be very helpful in this regard.

= After the applicant has received the session's endorsement for enrollment as an inguirer, the
presbytery’s committee should interview him or her. The purpose of this initial interview is
to make a preliminary assessment of the applicant’s motives, seriousness of intent, and
general suitability for service as a minister of the Word and Sacrament before deciding to
recommend to presbytery that he or she be enrolled as an inquirer.

= If the presbytery’s committee acts to recommend enrollment as an inguirer {or acts on behalf
of the presbytery to take that action through a “delegated authority™), it is eritically important
that the roles, expectations and responsibilities of the inquirer, session, and preshytery
representatives be clanified and a covenant relationship be negotiated at the first interview or
consultation. This covenant relationship should focus on goals for growth in each of the five
key developmental areas: education for ministry, spiritual development, interpersonal
relationships, personal growth, and professional development. (See “Inguiry, candidacy, and
beyond,” p. 30, for a fuller description of these arcas and their goals.)

B sure that appiicants and their sessions can easily locale any appiication foms
or informalion about any assessmeants you require bafore an initial consultation.
Covenant agreements need to be written both for inclusion in the persan’s file

and to be clear abouf expectations. You might consider the standard Forms 3
and # as one model for cralting amnd repovting prograss in these covanants.
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Dl.lﬂl'lg the Inquiry PhEBE

o The core responsibility of the preshyviery during the inquiry phase is conduct regular and
serious consultations in order to “make an informed decision about the inguirer’'s suitability
for ordered ministry™ (G-2.0603). During ¢ach consultation the preshytery’s committee and
the inquirer assess what progress has been made toward fulfilling previously established
goals in each of the five areas and ogether negotiate appropriate new goals. The commitiee,
of course, must decide for itself what “growth™ in each of these five areas might mean and
how an inquirer might show evidence of such growth. Creativity should be used in thinking
through these areas and goals with the individual inguirer so that this experience 15 a genuine
experience of personal and communal discernment of one’s gifits and calling for ministry.

s (ther particular areas for discussion during consultations might include:

o Deepening insight about ministry within the Presbyterian Church (U.5.A ) gained from
continuing worship and work within one of our churches.

o Choosing a seminary that is both “acceptable to the presbytery™ (G-2.0607c) and
appropriate (o the needs of the particular inquirer. Bevond choosing the seminary itself,
making curricular decisions that meet requirements for graduation. fulfill preshytery
expectations, and further the particular educational needs of the inquirer. Establishing a
plan for taking the Bible Content Exam and using its results in planning biblical studies
coursework would be an appropriate part of these discussions.

o Insights gained about the inquirer’s gifts and understanding of call gained through field
education assignments or other supervised practice of ministry in service to the church.

Ba clear with your inguirers (and candidales) about what evidence of compledion
A= of covenan goals you will expect,
: Will you reguire wiithen reports and reflactions abowt preparation expansnces?
Wi you reguirg witlay repovis from supervisors and offters working witlt the
imguirer on specific goals?

The oniine iraining piece “Understanding the Bible Content Exam” providas
suggestions on how lo gel the most benelil from the results of thal lest

s Preshyteries often engage three specific types of outside resources to provide essential
information about an inguirer’s potential suitability for minisery:

o Career counseling: Comprehensive, in-depth career counseling is offered by the centers
aftiliated with the Ministry Development Council and other service providers. This
process can help the participant understand how her or his values, interests, and potential
and acquired capabilities, as well as her or his own personality and sense of call, fit into
an occupatienal choice. By previous agreement with the participant and the center, the
presbytery should be designated as the recipient of written reports on this experience.
Carcer counseling is most valuable if the inguirer has volunteered to participate and when
the nature and purpose of the process are carefully interpreted to the inguirer in advance,
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o Psychological evaluarion: This process involves consultation(s) with a clinical or
counseling psychologist, The pnmary purpose of such an evaluation is to determine the
inquirer/candidate’'s psychological health and fitness for ministry and to screen for
pathology. Greatest value is achieved if the inquirer participates voluntarily and receives
careful prior orientation as to the consultation’s nature and purpose. Because of current
[aws surrounding privacy of medical records (including mental health records), it should
be part of the contract for service that the presbytery is the client of record for such
evaluations. Situations where the applicant can assent “doctor-patient confidentiality™ to
prevent disclosure of information to the presbytery can nullify the benefit of such work.
The preshytery should establish a working relationship with the psychologist so that her
or his reports can be accurately interpreted to its committee, The psychologist’s
familiarity with religious values and with the requirements of professional ministry will
greatly enhance the results of such an evaluation. Psychological evaluation is usually
combined with career counseling when the service is provided by a Ministry
Development Council accredited counseling center.

o Edwcational instinations: 1f the inquirer is enrolled in a college or university, reports
should center on academic progress and potential for graduate level theological studies. IF
the inquirer is presently enrolled in a theological institution, reports should extend
beyond academic progress to inclode field education and clinical pastoral education
experiences, and the theological institution’s assessment of her or his gifts for ministry.

Dizcugs with any ourside service providars your parficular needs in evaluation

FEPOrtE on inguirers.

i Azzesaments of aliudes about and aphitude for leadership may be more useful
than g companson of personalily factors with those wiho entered ministny 8
GOMeration ago.

What can thay tell you about how the inguirer deals with conflicf personally or
witan encounlanng conliict betweaean olhers?

The Form of Government sets the time reguiremenis for the preparation for
ministry process as “a period of ne less than two years, including at least one year
as condidare” (G-2.0602 ). Does thar mean the inguiry phase should lost one year?

The purpose of the ingquiry phase is for the preshytery to “make an informed decision
about the inguirer’s suitability of ordered ministry™ (G-2.0603), There is no set time for
the inquiry phase, nor any set expectation that the elements of the initial covenant
agreement will provide all the information the presbytery will need 1o reach that decision.
Take the time necessary even if it i3 more than a year.
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Considering transition to the candidacy phase

» A presbytery’s process should clarify whether inguirers will be expected to initiate an
application for candidacy or whether its committee will invite inguirers to a review for
candidacy. The policies should state if the session must provide an endorsement specifically
recommending whether or not the inquirer should be transitioned to the candidacy phase.

ﬂ What are the advanfages anddn'saduanrajges [ hmﬁr'rrgTﬂuimr_s'm'rhar be invited |
. o ba consigared for candidacy or fo have the responsibility o apply for
ﬁ- 3 candidacy ?

e

# [f the presbytery has not “delegated authority™ to a commission to act on its behalf in making
decisions regarding candidacy. it may require inquirers to appear before a plenary session of
the presbytery for examination prior 1o taking action on the recommendation to transition
them to candidacy. Traditionally such examinations have been restricted 1o questions about
the individual’s Christian faith, forms of Christian service undertaken, and motives for
secking the ministry.

# The presbytery may conduct a brief service marking the transition to candidacy either as part
of its own worship or during a service of the candidate’s home congregation. Suggestions for
such services may be found in Book of Occasional Services (Louisville: Geneva Press
[1990], pp. 270-271; note that while current editions include a section headed,
“Constitutional Questions,” those affirmations have not been mandated by the Book of Order

since 2007).
Whar are the requirements an inguirer must meet to be transitioned to candidacy?

The only constitutional requirement for an inguirer to be advanced to candidacy is
the presbytery’s determination that the person is suitable for ordered ministry as a
minister of the Word and Sacrament {G-2.0603). The presbytery will of course have
created other requirements through policies established concerning all its inguirers or in
the particular covenant agreements with the individual inquirer. In reaching that decision,
presbyteries are reminded that becoming a candidate creates an expectation that the
person will eventually be ordained. Consequently, the decision to transition an inguirer to
candidacy can be considered one of the most important actions in the whole preparation
for ministry process, It should not, then, be considered a pro forma or antomatic action
after a person has been under care for a certain period of time.,

If the presbyviery's committee decides ro conclude an inguirer's involvemenr in the preparation
Jor ministry process rather than recommend transition fo the candidacy phase, is it possible for

the inguirer to appeal that decision?
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The Book of Order directs that “prior to taking such action” presbyteries are to “make a
reasonable attempt to give the ... inquirer an opportunity to be heard concerning the
proposed removal”™ (G-2.0609). Each preshytery will need to establish its own procedures
for such hearings, including who may be heard during the meeting and who is charged
with determining whether the inguirer should be removed from the process (G-2.0609),
continued at inquiry, or transitioned on to candidacy.

When a presbylery decides fo remave an inquirer or candidate from, special
atlenlion needs fo be given lo coordinaling a response with the session. The goal
for all concerned is to help these individuals hear 8 "no” lo service in this ordered
mimistry 85 & “yos" to anothar ministry for which God has giftad and catled them,

During the candidacy phase

® The presbytery is 1o maintain regular communications and consultations with the candidate,
including establishing renewed covenant agreements and goals leading toward “full
preparation ... to serve the church as ministers of the Word and Sacrament™ (G-2.0604).

* In order for a candidate {or an inquirer) to take the standard ordination examinations in
Biblical Exegesis, Theological Competence, Church Polity, and Worship and Sacraments,
she or he must have the presbytery’s approval. This approval is intended to be more than just
a certification that the person is in good standing with the preshytery. It is the preshytery's
statement that it believes the person has reached the point in academic training and
supervised practice of ministry where it is appropriate to seek the concurrence of other
preshyteries that the person is ready to begin service as a minister of the Word and
Sacrament. The exams, then, are best considered capstone experiences rather than milestones
to be passed at any point along the way.

If a candidate has a learning disability, is it necessary that he or she attempt and
Jail the siandard written ovdination examinations before “alternate means™ are
considered!?

A preshytery may “by a three-fourths vote [approve] some alternate means by which to
ascertain the readiness of the candidate for ministry in the areas covered by the standard
ordination examinations” whenever it “judges that there are good and sufficient reasons”™
to do so (G-2.0610). There is no “right” to such “alternate means” since the preshytery
ilso needs to consider whether or not accommodations such as those requested would
negatively impact “a candidate’s fitness and readiness for a call to ministry requiring
ordination” (see G-2.0604). But there is also no requirement that candidates must first fail
the standard exams either. For more information, see the “Alternative Assessment of
Competency™ materials referenced in the “Resource™ section of this Advisory Handbootk.
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Final assessment and negotiation for service

» The easy part of “linal assessment” is confirming that the educational and examination
requiremenis of G-2 0607b-d have been fulfilled. The difficult—and most important—part is
determining whether the candidate possesses the qualities listed in G-2.0607a:

u}

“Wisdom and maturity of faith” —Carefully reviewing not only the “S"/'U” evaluations
of the standard ordination exams but the responses themselves and the readers” evaluative
comments can provide evidence in this area. Having the candidate write a summary
statement of faith, often required by presbyteries as pant of the examination for ordination
and membership, can be another important tool,

“Leadership skills” — Do supervised practice of ministry reports indicate not only an open
and receptive spirit to leaming but also describe instances when the candidate initiated
change or helped a community follow the lead of the Spirit into new ministries through
group discernment processes?

“Compassionate spirit” — Look not only at what ministries of care the candidates have
participated in, but also their personal motivations for engaging in these forms of service
and their attitudes woward those whom they served. Did they show genuine concern, or
condescension?

“Honest repute” — What have been the experiences of all covenant partners in working
with the candidate? Has he consistently demonstrated integrity and openness? Has she
kept commitments and freely accepted nccountability when circumstances prevented
mecting those commitments?

“Sound judgment”— The ministry of the Word and Sacrament reguires high levels of
critical self-awareness and also emotional intelligence in working with others. Has the
candidate been an active participant in setting goals for her or his own development and
preparation for ministry? Has he or she been realistic in expectations of others?

ig discarmad throughout inquiry and candidacy and not just completion of

Final asssssment” shouid be sbout a comprehensive review of all thal has been

assignments specificatly for this conswliation.

What “svidence” of core compelencies for ministry have baan provided through
the reports Irom all those who have partnered with the person during both the
inquiry and candidacy phases?

o [tis at the stage of “final assessment™ that preshyteries will most ofien need to consider the
possibility of granting “waivers"” to either the constitutional standards (G-2.0610) or their
own requirements of all inquirers and candidates as “accommodations to the particular
circumstances” of a candidate, If a presbytery has not reached a decision about the person's
personal and professional competencies for service as a minister of the Word and Sacrament,
it is likely premature to be considering waiving requirements. Why might it be necessary to
grant waivers for a person who could not be “centified ready for examination for ordination,
pending a call,” on other grounds?
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= [t is the responsibility of the presbytery to decide when a candidate may begin negotiation
with any congregation or agency for service that would require ordination as a minister of the
Word and Sacrament. Though each candidate's situation should be considered on its own
merits, you will probably want to set some guidelines to determine under what conditions
¥Ou may permit “negotiation for service” prior to a candidate having been “certified ready for
examination for ordination, pending a call.”

Search committees will expect candidates lo be able o provide clear
. expectations of when they would be eligitle fo begin sendice. What proceduras
for approving & candidale o “negoliale for sandca” prior to “cerlification of
qg readiness” would address such concenms?

« Candidates approved to “negotiate for service™ will require certification of that approval from
their presbytery in order to circulate a Personal Information Form (PIF) with the Church
Leadership Connection.

* Candidacy continues until ordination, withdrawal, or removal. So even after the candidate
has been “certified ready for examination” and begun “negotiating for service,” there should
be a renewed covenant agreement with presbytery and continued regular consultations.
Particular attention should be given to how the candidate will not only maintain but continue
to develop ministry skills and a proactive plan for seeking a first call,

Receiving a call and ordination

+ As presbyteries consider their responsibilities to one another regarding candidates who may
be considering calls outside their presbytery of care, it may be wise to remember the “Golden
Rule™: “In everything do to others as you would have them do to you™ (Matthew 7:12). If
there was information you believe was essential in forming a decision about a person’s
“suitability for ordered ministry™ {G-2.0603) and “fitness and readiness for a call to ministry
requiring ordination” (G-2.0604), then you should share that information with your
counterparts within the denomination who must make the same determination.

» Just as the presbytery will establish guidelines for who will provide references about
ministers of the Word and Sacrament who may be considered for calls in other presbyteries,
so it will need to establish procedures regarding who will provide references and release
preparation file information to counterparts in preshyteries of call,

» Presbyteries will need to establish procedures for who is responsible to conduct the
“examination for ordination™ of candidates receiving calls within their bounds, and whether
different procedures will be followed depending on whether or not the candidate was under
care of the calling presbytery. The examination for ordination and membership in a
presbytery shall cover the candidate’s *Christian faith and views in theology. the Sacraments,
and the government of this church™ {G-3.0306).
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¢ With ordination and installation one becomes a minister member of the presbytery where the
call is served and ceases to be a member of a congregation. Upon receipt of notification that
the person has been ordained, the presbytery will remove the individual from its roll of
inguirers and candidates (G-2.0610).

e E—

Just as your presbytany wil adjust its structures and practices fo fit its mission
comlext, so wil ofher presbyteries. Whal quashons will you meed fo ask i order
to coordinate work with inquirers and candidales belween prestytenas?

General responsibilities

& Presbyteries are responsible for “electing ruling elders and ministers of the Word and
Sacrament to be readers of standard ordination examinations™ approved by the General
Assembly (G-3.0302b). Guidelines for electing readers, the number allotted to each
preshytery, and information about the reading process are available from the Coordinator for
Preparation for Ministry and Exams.

® In order for the Mid Council Ministries of the Office of the General Assembly to provide
information about trends in preparation for ministry across the church and the general
relationship between those seeking calls to serve as ministers of the Word and Sacrament and
opportunities for such service, it is important that preshyteries report their actions to enroll
inguirers, transition them to candidacy, and approve them to negotiate for service. Simple
forms that may be completed on computer and emailed to the Office of the General
Assembly for this purpose are provided on the Preparation for Ministry website, Presbyteries
occasionally receive reports showing those currently under care, and are encouraged 1o audit
those reports against their official roll of inguirers and candidates and report any
discrepancies to the Office of the General Assembly.

The Theological Institutions

Well-educated clergy are an integral part of the Presbyterian tradition. The increasing
complexities of life and society demand that this tradition continue. The preparation for ministry
process places significant emphasis on the role of the theological institution, recognizing its
indispensable contribution to the growth and development of inguirers and candidates.

& The theolagical institution’s primary responsihility, of course, is to provide an academic
curriculum, resources and motivation that will assure students adequate intellectual and
professional preparation for the ministry. Together with the session. the presbytery and other
participants in the process, the theological institution provides counsel and guidance. It also
supervises field education, internships, and other experiences that are crucial to the student’s
spintual, personal, and professional development. In its day-to-day relationship with students
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the theological institution provides a unique context where students can explore the meaning
of Chnistian vocation and their sense of call to the ministry of the Word and Sacrament.

The theological institution may also provide objective information about a student's gifts,
abilities. and suitability for the ordered ministry of teaching elder when the presbytery
requests such information. The Assistant Stated Clerk for Preparation for Ministry in the
Office of the General Assembly works with many Association of Theological Schools
accredited institutions to identify specific “Theological Institution Contact” persons (o assist
preshyleries in gaining information about their inguirers and candidates. Please contact the
office if you need assistance in identifying the person in this role at a particular seminary.
Because of privacy laws, most institutions will require that the presbytery have obtained a
release from the student permitting the school to share information about their performance.
Presbyteries may devise a standard release form for use with all those under care, or may in
some instances have to obtain a specific form required by the particular school. An inguirer
or candidate’s unwillingness to provide such a signed release should be a seen as a serious
breach of the covenant relationship with the preshytery.

Many theological institutions provide support to the standard ordination examination process
by serving as official Bible Content Examination (BCE) testing sites for their students. Some
are also permit inquirers and candidates who live in their area to take the test on their
campuses even if not currently enrolled at the school. I preshyteries have persons who wish
take the BCE at institutions where they are not enrolled, it is strongly encouraged that they
contact the exam proctor for the school in advance of registration for the exams to assure the
site will be able to accommodate them.

Az all seminaries —ncluding denominationaly affliated schools —bacomea mara
diverse in thetr student bodias and facuities, i/ is no longer possités fo rely on a
shared knowledge of practices abowt requiremants leading fo ardination

How can you be proactive wilh bolh inquirersicandidates and their schools about
your particular expectalions for their academic preparation?

The Synod

A synod can play an important role of resourcing participants in the preparation for ministry
process by coordinating training opportunities for members of presbytery committees overseeing
preparation for ministry.

The General Assembly

Primary support of the preparation for ministry process in the Presbyterian Church (U.5.A ) at
the national level is provided by Mid Council Ministries of the Office of the General Assembly,

Preparation for Ministry Manager/ Assistant Stated Clerk
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o

Provides guidance, consultation, and resource materials to presbytery committees and
commissions overseeing preparation for ministry to assist them with vocational
discernment and preparation with inquirers and candidates.

Provides appropriate vehicles to enable presbyteries to exchange resources, policies, and
models for their work with inquirers and candidates.

Participates in synod and presbytery training events for members of committees and
commissions overseeing preparation for ministry, and develops a variety of online and
print training materials for both those under care and those who partner with them.

In conjunction with colleagues providing assistance in constitutional interpretation,
provides guidance to presbyteries on particular sections of the Book of Order that deal
with preparation for ministry.

Encourages collaboration between presbyteries and seminaries as they work with
inguirers and candidates.

Works with seminary staff and inquirers and candidates providing guidance on the
preparation for ministry and ordination exam processes.

Serves as liaison with the Ministry Development Council and its centers in support of
preparation for ministry.

Maintains and makes available a list of seminary contact persons and moderators of
presbytery committees and commissions overseeing preparation for ministry.

With the Presbyteries’ Cooperative Committee on Examinations for Candidates (PCC),
coordinates the development, administration, and evaiuation of ordination examinations.

s Church Leadership Connection (CLC)

Q
O
o]

Provides support and training on using the CLC system.
Tracks and distributes information about broad trends in the call process.
Provides coaching to candidates seeking their first cail,

Additional support is provided through the Presbyterian Mission Agency and its Theology,
Worship and Education division.

e Financial Aid for Service

<

0O

Administers scholarships and loans for those preparing for ministry.

Offers a program supporting educational debt assistance for those accepting calis to
temporary and part-time pastoral relationships.
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Internet Resources

Mid Council Ministries of the Office of the General Assembly provides a variety of online video
and print-format training materials for presbytery committees/commissions, inguirers and
candidates, and sessions on a varety of topics. While these resources are updated perindically to
take account of changes in the constitutional and General Assembly adopted requiréments and
recommendations, information in the current editions of the Book of Order and this Advisery
Handbook or the companion Handbook on Standard Ordination Examinations should always
take precedence. Release dates for resources are provided so that you will know if the
handbooks provide more recent information.

Online training opportunities

Online video presentations may be accessed directly by clicking on their titles in digital versions
of this Advisory Handbook, or by going to http2//oga.pousa.org/section/mid-council -
ministrics/prepdmin‘online-trainings/.

PROCESS OF PREPARING FOR MINISTRY:

“Cyolex of Discermment.” The process leading to ordination to the ministry of Word and
Sacrament in the Presbyterian Church can somenmes seem a bewildering and endless sequence
of disconnected tasks, This YouTube video will give vou insight into essential thythms of
discernment and preparation that not only bring order to this process but underlie the life of
ministry itself, (Updated December 2012)

“Jowrney info Ministry "' covers the process that may lead to ordination to the ministry of word
and sacrament or to alternate forms of ministry within the church. It introduces each stage of the
formal preparation for ministry procedure with the PC{USA) and the specific purposes of each
stage. (Released Fall 2010)

“A Critical Decision: The Tramsition from Inguiry o Candidacy " explores the different purposes
of the inquiry and candidacy phases of the preparation for ministry process with the Presbyterian
Church and will suggest issues that need to be explored by inguirers, their sessions and their
preshytery committee when considering whether 1o recommend an inguirer be enrolled as a
candidate. (Released January 2011)

"Arermative Assexsment of Comipetency ™ reviews both the range of options available to provide
special accommaodations within the standard examination process and the possibilities and means
for approving alternative means of demonstrating ministry competency in fulfillment of Book of
Order requirements. (Updated December 2012)

EXAMINATION PREPARATION TOOLS:

“Taking Online Ovdination Exams” is a YouTube video that demonstrates how to access the
examinations website and to navigate through an online exam from beginning 1o end. It also
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addresses some special considerations related to different operating system and browser
configurations, and the use of mobile or tablet computing devices. (Updated July 2013)

“Formatting Online Ords™ is a YouTube video that introduces a special practice area on the
cxaminations website where those registered for exams can iry out the system before the testing
date. It reviews the basic word processing functions of the exam system, things to consider when
deciding whether to work only in the system or to use a word processor in conjunction with it,
and formatting style for online exams as compared with academic papers, and the use of non-
Roman Alphabets such as Korean, Greek or Hebrew, (Updated January 2013)

“Tips for Writing the Ovds” is a YouTube Video that presents a step-by-step method for
analyzing the kinds of questions that appear in the senior ordination examinations in the arcas of
Theological Competence, Worship and Sacraments, Church Polity and Bible Exegesis. This
method follows the same system used by the POCEC to train the readers who evaluate the
cxams. (Updated December 2012)

“Practicing the Tips" provides access 1o practice exercises related to principles presented in the
“Tips for Writing the Ords” video. This resource is an interactive review of how 1o analyze all
the forms of questions found in each examination area. Users can select which exam area they
wish to work on. (Released Spring 2010)

"Understanding the Structure of the Orgls " is a companion video to “Tips for Writing the Ords.™
This training provides a brief overview of the organization and all the types of questions that
appear in cach subject area of the senior ordination exams. This resource covers the changes in
the structure of the senior ordination exams that were made in confunction with quarterly
administration. The video includes a “table of contents” — feature that allows the viewer to
skip to discussion of particular subject areas or specific sections within the respective exam
areas. (Updated April 2014)

"Understanding the Bible Contens Examination" provides a review of the role of the BCE in the
Presbyterian Church (U.S.A.)'s preparation for ministry process and some suggestions on the
best ways to prepare for taking the test — ways that will not only assist you in fulfilling this
requirement but also strengthen your ministry for years to come. (Released June 2017)

Downloadable print resources

HANDBOOK ON STANDARD ORDINATION EXAMINATIONS

The *Handbook on Standard Ordination Examinations in the Presbyterian Church (US.A) is
designed to serve as a resource for inquirers/candidates, presbytery commitiees, and ministers of
other denominations who may be taking the PC(USA)'s ordination EXAMS,

The Exams Handbook contains basic information about the ordination exams — the purpose of
the five examinations, how to register for exams, dates of administration, testing sites for the
Bible Content Exam, fees, etc. It also offers helpful materials for those preparing to take the
ordination examinations, such as instructions for the exams, tips on preparing for and writing
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exams, resources to be used, an outline of the evaluation standards, and the process for appealing
the final evaluation of an exam.

The handbook has been extensively revised in conjunction with the move to offering senior
exams on a quarterly basis and the changes to the time limits for the exams. To be sure vou have
the latest release, look for “June 2017/2.4% on the front cover,

hutpe/iwww poysa,org/resource handbook -ordination-cxaminations:

DISCERNING YOUR CALL AND GIFTS FOR MINISTRY

A resource addressed specifically to seminarians, inquirers and candidates to help them discemn
their gifts and their call. Also useful to sessions and presbytery comminees. Written by the Jae

Roy M. Fairchild. (Released May 2009)

http:/www pousa orglresource/discerning -your-call-and-your-gifts-ministey -word -/

EDUCATOR CERTIFICATION HANDBOOK

A resource that explains the process of centification, including requirements, along with a step-
by-step explanation of how to proceed. (2017 edition)

httpolfaww pousa orgresource educator-certification-handbook

GIFTED BY THE FLAME

A brochure for individuals who are called to work within the professional church arena, but are
not called to be ministers of the Word and Sacrament. Includes brief descriptions for church
educator, work in national and international mission, and in governing bodies and other agencies.

(PDS #72218-99-003; released 2003)
hitpa{ferww pousa ore'resource/ gifted-flame/

WHAT IT MEANS TO BE A CENTER ACCREDITED BY THE MINISTRY
DEVELOPMENT COUNCIL

Commitments established by the Accreditation Committee of the Ministry Development Council
for centers providing vocational assessment and psychological evaluations for persons
considering calls to ministry or currently serving as ministers of the Word and Sacrament.

{Released May 2008)
hitp:{fwww pousa orglresource'what-it-means-be-center-accredited-ministry-develo/
PRESBYTERIAN COUNCIL FOR CHAPLAINS AND MILITARY PERSONNEL

This website provides information or persons interested in military chaplaincy service regarding
required qualifications and endorsement procedures.

hutpe/fpocmp.org/contemplating-minisiey/
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Forms for Use in the Preparation for Ministry
Process
Maintaining documentation of a presbytery’s work with each of its inquirers and candidates has
become increasingly important over the years as the legal principles of “due diligence™ and
“negligent supervision” have developed in the courts, In brief, “due diligence™ refers 1o whether
or not a supervisory body fully complied with its policies and procedures as well as any widely
accepted “best practices™ within its field. “Negligent supervision” can be alleged anytime a
problem anses with a person under supervision and it can be claimed that the problem would not
have oceurred had the standards of “due diligence™ been met or had the supervisory body
properly responded to information gained through the exercise of “due diligence.” Should a
preshytery ever need to defend against allegations of either failure to exercise “due diligence™ or
“negligent supervision” in its oversight of an inquirer or candidate {G-2.0605}, simply saying it
followed its procedures and responded appropriately will not be sufficient; it will need o provide
contemporary documentation of those actions,

A set of forms developed by Mid Council Mingstries of the Office of the General Assembly that
may be used by presbyteries in documenting the standard preparation process is provided on the
Preparation for Ministry website (hitpcfoga pooss org/sectionmid-council-ministries/
prepdmin/forms-used-preparation-mmistry-process’), Because these forms take advantage of
some more advanced features in Adobe Acrobat, you must use a recent version of the Adobe
Acrobat Reader (version 9 or later); other programs and applications for working with PDF files
may nod support these features and may strip them from the files. You can download the newest
version of Adobe Acrobat Reader for your particular computer or device by visiting

hatpf/ eot adobe conyvemder.

Most of these forms are primanly for use with the intemal procedures of presbytery committees
or Commissions overseeing preparation for ministry, and so may be customized 1o meet the
particular needs of individual presbyteries. Applicants, inquirers and candidates downloading
forms from the website should confirm with their respective presbytery's committee whether
they may use the PDF files posted there or will need to request customized versions from their

particular presbytery.

Presbyteries who wish to use Word and Excel versions of the files as the basis for creating
customized forms for their presbytery may access those files from the Sample Preparation for
Ministry Forms page. Because Form 6 is used 1o anest 1o calling presbyteries that a candidate has
been “certified ready for examination for ordination, pending a call,” that form should not be
maodified.

All reporting to Mid Council Ministries of the Office of the General Assembly is now done
online, and so none of these forms are to be sent 1o the OGA for processing either electronically
or in hardcopy. Presbyteries needing assistance using the online preparation for ministry
management site (hitp/pdm pousa org ) should see the resources available in “Reporting actions
to others™ on page 100,
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You may access the forms from digital versions of this Advisery Handboek by clicking on their
short designations (for example, Form [ A) in the descriptive the descriptive list that follows,

Initial application forms
There are four separate forms that make up the application for enrollment as an ingquirer.

Form 1A “Application to be enrolled by Preshytery as an Inguirer”

To be completed initially by the applicant seeking to be enrolled. Both the
commitiee/commission overseeing preparation for ministry and the preshytery’s actions
regarding the application are recorded on this form. It provides basic information regarding the
applicant’'s background, identity. and interests. This form includes a list of personal references.

Form 1B “Questions for Reflection™

These questions are to be completed by the applicant as a basis for direct discussion first with the
session of the applicant’s home church and later with the presbylery’s commitiee/'commission

overseeing preparation for ministry.
Form 1T “Financial Planning for Theological Education™

Using basic information provided by the applicant, this spreadsheet generates a projection of the
applicant’s financial resources and needs relative to the required seminary training.

Form 1D “Session Evaluation and Recommendation™

This form is completed by the applicant's session and forwarded along with the other application
forms to the presbytery s committee/commission overseeing preparation for ministry. The form
includes gquestions that may guide the session’s discussion with the applicant and provide suppont
fior its recommendation to the committee/commission overseeing preparation for ministry.

Forms for enrolling an inquirer

These forms are used by applicants and their committee/commission overseeing preparation for
ministry when a decision has been made to recommend the applicant be enrolled by the

preshytery as an inguirer.
Form 24 “Report of Consultation regarding application™

In addition to formulating its recommendation to the presbytery to enroll the applicant as an
inguirer, the commitizg/commission overseeing preparation for ministry should also establish
goals for the first year the new inquirer will be under care. This form records the growth
ohjectives agreed to by the new Inquirer and the committee/commission oversesing preparation
for minisiry. The completed report is sent to the enrollee, the theological institution, and the
SpONSOTINg Session,
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Form 2R “Covenant Agreement and Inquirer Release™

A signed acknowledgement of the new covenant relationship entered into by the inquirer, the
session and the commitles/commission overseeing preparation for ministry. The inguirer release
sets in motion an understanding that permits the committee/commission overseeing preparation
fer ministry to secure information necessary to make responsible decisions and
recommendations.

Forms for consultations

These forms are used to prepare for and report the outcomes of a consultation. The same forms
are used in the inquiry and candidacy phases as well as for consultations once a candidate has

been “certified to ready to be examined for ordination, pending a call.”
Form “Pre-consultation report on development areas™

This report, completed by the inquirer/candidate before each consultation, evaluates progress in
accomplishing previously agreed-upon goals and objectives. The form requests a listing of
completed courses, and includes specific questions to be addressed in each of the five growth

Hredas.

Form 4 “Repeort on Consultation™

A summary report of the consultation, completed by the committee/commission oversesing
preparation for ministry and the inquirer/candidate, that indicates developmental progress in the
five key areas along with growth objectives agreed to for the next year. The completed report is
sent Lo the inguirer/candidate, theological institution, and sponsoring session.

Forms for advancing to candidacy

[nquirers and their committee/commission overseeing preparation for ministry may use these
forms when a decision has been made to recommend the presbytery advance an inguirer to
candidate status,

Form 5A “Application to be enrolled by Presbytery as a Candidate™

To be completed initially by the inguirer secking to be advanced to candidacy. The
recommendations of the session and the committee/commission overseeing preparation for
rinistry along with the action taken by the presbytery are recorded on this form.

Form 5B “Session evaluation and recommendation for Candidate™

This form is completed by the inguirer’s session and forwarded to the preshytery’s
committee/commission overseeing preparation for ministry, The form includes questions that
may guide the session’s discussion with the inquirer and provide support for its recommendation
to the committee/commission overseeing preparation for ministry. Awach a letter explaining
rationale for the session’s action in light of inguirer’s suitability for ordered ministry.
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Form 3C “Report of Consultation to become a Candidate™

A signed acknowledgement of the new covenant relationship entered into by the candidate and
the commitieg/commission overseging preparation for ministry. This form also establishes
growth areas for candidate. The completed report is sent to the inguirer/candidate, theclogical
institution, and sponsoring session.

Form 5D “Covenant Agreement and Candidate Release™

A signed acknowledgement of the new covenant relationship entered into by the candidate, the
session and the committee/commission overseeing preparation for ministry. The candidate
release sets in motion an understanding that permits the committee/commission overseeing
preparation for ministry to secune information necessary 1o make responsible decisions and
recommendations.

Reporting actions to others

Presbyteries will need to report certain actions to others across the church. When a candidate
who has been “centified ready for examination for ordination, pending a call,” is being
considered by any presbytery, the Form 6 along with its supporting documentation should be
sent (o that presbytery s committee or commission responsible for its minister members. General
reporting about 4 person’s status with their supervising commillee/commission overseeing
preparation for ministry , transfer of care to another presbytery, withdrawal/removal from the
process, certification of readiness (o receive a call, and ordination to the role of minister of the
Word and Sacrament are reported to Mid Council Ministries of the Office of the General
Assembly through the preparation for ministry management portal (hitp/fpdm pousa org ).

Form 6 “Summary Report of Final Assessment™

This form, completed by the committee/commission overseeing preparation for ministry,
acknowledges that the committee/commission overseeing preparation for ministry of the
candidate's presbytery has conducted a final assessment of the candidate’s preparation and
readiness 10 begin ministry. It certifies that shethe has successfully completed all the
requirements of the denomination and the committee/commission overseeing preparation for
minisiry and so is ready to be examined for ordination. It should be accompanied by supporting
documentation that is identified on the form. (Since this report may need to be shared with
another calling presbytery, all presbyteries should use this form as issued.)

Online Reporting to Mid Council Ministries of the Office of the General Assembly

Since January 2014 the Office of the General Assembly has exclusively used online management
svstems for preshyteries o repont actions related to their inquirers and candidates. The system
also provides direct access to senior ordination exams and their evaluations as well as Bible
Content Exam results, and is to be used by presbyteries to report their ordination exam readers to
the Presbyteries’ Cooperative Committee on Examinations for Candidates (PCC). Botha
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“User’s Guide™ and a "Quick Reference Sheet™ have been prepared to assist presbyteries in the
use of the system.

Prewinload the “User's Guide” (with screen shots and full descriptions)

Dervreload the “Quick Reference Sheet” (two page summary of main operations for creating and
managing inquirer and candidate profiles)

Accommodations and Alternatives to the
standard Examinations

Among the requirements to be “certified ready to be examined for ordination” as a minister of
the Word and Sacrament in the Presbyterian Church (U.5.A.) is the presentation of examination
materials and evaluations showing satisfactory completion of tests in the areas of Bible Content,
Biblical Exegesis, Theological Competence, Church Polity, and Worship and Sacraments (G-
2.0607d). The Book af Order, however, also recognizes that while competence in these areas is
necessary for those who exercise the responsibility for fulfilling the functions of a minister of the
Word and Sacrament, the standard written examinations may not be appropriate means for
demonstrating every individual's competencies in these areas. It is important, then, for
presbytery committees to be familiar with both the range of accommodations permitted by the
Presbyteries” Cooperative Committee on Examinations for Candidates (PCC) within the standard
examination process and the possibilities and means for approving alternative means of
demonstrating ministry competency available through Book of Order provisions (G-2.0610).

Foundational principles of the standard exams

It is helpful to begin by considering the role of the standard examinations in the overall process
of preparation for ministry in the PC(USA). During the 19605 and 70s, concerns were raised
across the church that some candidates for ministry were being assessed inequitably by differing
presbyteries. Some candidates were perceived as receiving preferential treatment, whereas other
perhaps less-known or less-connected candidates were held to much stricter standards, The
exams were developed in part as “blind review™ by members of other presbyteries as to the
candidates” competency in the areas of examination. A second key feature of the ordination
exams was that they were to serve a different purpose than examinations in Seminary courses.
Rather than following the model of comprehensive exams required in some degree programs that
test mastery of academic disciplines, these exams were intended 1o assess a person’s “readiness
to begin ministry.” They generally accomplish this by use of a “case study™ approach requiring
the demonstration of what one study of clergy education called “pastoral imagination.” That is o
say, they were to assess the ability to apply academic training 1o situations such as occur in
congregational ministry,

It is important, then, that the exams are evaluated by future peers in ministry — both ruling elders
and ministers of the Word and Sacrament. Straightforward academic assessments in these arcas
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were available in the grades by professors recorded in seminary transcripts. The ordination
examinations provide assessment by minisiry practitioners of readiness to begin ministry. Any
assessment of competency considered by a presbytery, then, needs to seek to maintain these
essential features: a review of readiness to begin ministry by futare colleagues in that ministry
not previously engaged in the candidate’s preparation.

Special accommodations to the exams

For pragmatic reasons related to the fact that the exams are given to literally hundreds of
candidates each year, they have been designed as written examinations that can be evaluated by
readers. Nevertheless, there are a variety of special accommodations that can be authorized
within this standard examination process. For example, all the examinations are offered in
English, Korean and Spanish, and evaluated by ruling elders and ministers of the Word and
Sacrament fluent in those languages. Additionally, it is possible for a presbytery to request that a
candidate be granted permission to write responses to the questions in other languages. For the
request to be approved, the language must represent a sufficiently large community that ruling
elders and ministers of the Word and Sacrament fluent in the language can be identified while
preserving the principle of “blind review.” Policies for the standard exams, however, do not
permit the translation of the questions into any other langnages, nor can a candidate’s responses
be trans}ated from another language into English. These requirements are necessary to assure the
consistency of the exams and that the evaluations are based solely upen the candidate’s own

work.

Other accommodations can be made within the standard exams to address issues related to
physical disability or learning disorders, so long as they are possible within the structural
constraints of the examination. What are those “structural constraints”? In most instances this
requires that the exam must result in a written response to the questions that can be evaluated
without further comment or clarification by the candidate. However, beginning in July 2015 the
PCC is also providing a structure to integrate an oral component into the Exegesis, Polity,
Theology, and Worship exams as a special accommodation. The presbytery’s commiltee may
authorize these accommodations based on their knowledge of the candidate and without a formal

action by the presbytery itself.
Here are some examples of such special accommodations:

» Candidates with reading or language processing difficulties may be provided with extended
time beyond the two hours aliowed for the Bible Content Examination, limited to no more
than one extra hour for a total of three hours to complete the test. Extensions beyond that
tend to be counterproductive as they increase test taker fatigue. Please be aware, however,
that PCC policies do not permit extensions of time for the nine-hour examinations in Polity,
Theology, and Worship and Sacraments or the multi-day Exegesis exam. The time limiis for
the Polity, Theology, and Worship exams are designed to provide time for breaks, reflection,
and proofreading of responses over roughly the span of a typical workday. The structure of
the Exegesis exam includes the need to balance other responsibilities over the five-day
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examination period just as one must manage time and competing responsibilities when
preparing sermons and Bible studies in the context of parish ministry.

* Some candidates with attention-deficit disorders have received permission to take the Bible
Content Examination in a “distraction-reduced” setting. Working with testing site proctors or
a special proctor if necessary, the exam would be administered in the best possible setting
with the fewest distractions. In making these arrangements, care must be maintained to
preserve the elements of a proctored testing environment. Consequently, candidates may not
request taking the exams in isolation. Since the exams in the areas of Exegesis, Polity,
Theology, and Worship are not taken under a proctor’s supervision, candidates are free to
choose whatever setting they find most conducive to their work.

* Less common but still possible accommodations include having a proctor read the test
questions atond for candidates with either extreme forms of dyslexia or visual impairment,
The person reading the test questions can repeat all or part of the questions as often as the
candidate desires, but is not permitted to interpret or define any of the words in the questions
or to provide any other assistance in either understanding what the question requires or
crafting a response.

» Similarly since handwritten exams are no jonger accepted, a candidate who has difficulty
keyboarding responses may use speech recognition software to transcribe verbal responses
into written form. Again, this accommeodation does not include the translation from one
language to another, nor does it permit any editorial assistance or review by a writing
spectialist. The final written response must be exclusively the candidate’s work. Candidates
who use speech recognition software should take care to preserve sufficient time to review
the transcription for accuracy.

As previously mentioned, in response to a referral from the General Assembly the PCC now also
provides a means whereby presbyteries may request a special accommodation to integrate an oral
component as part of the exams in the areas of Exegesis, Polity, Theology, and Worship.
Presbyteries may authorize this accommodation when there are circumstances known in advance
that make it clear that the test taker may need to comment or elaborate upon written responses,
Such circumstances could include written language processing issues such as dyslexia or
dysgraphia, individuals whose primary language is not among those in which the exams are
offered (English, Korean, or Spanish), etc. In order to protect the integrity of the assessment
process, the PCC requires specific administration processes to assure that any oral examination
phase does not permit the candidate to correct errors in initial responses by redirecting them in
fundamentaily different ways based on comunents from either the readers who evaluate the
online submission or the oral component examiners, or create an opportunity for the test taker to
be coached to a stronger answer through leading questions from the examiners. By authorizing
this special accommodation, both the candidate and the presbytery entity overseeing the
preparation process (CPM) would be comumnitting to the following:

1. The CPM appoints a panel of at least three oral examiners who are either ruling elders or
ministers of the Word and Sacrament, preferably with experience as readers of the
standard examinations.
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2.

The candidate takes the standard examination(s}), with any other special accommodations
approved by the CPM, and those exams then undergo the usual evaluation process.

On the morning the exam results are released, the oral examiners meet to review together
both the candidate’s responses and the readers’ evaluations, and fo formulate their own
questions based upon both the responses and the evaluations.

Following their review, the oral examiners meet with the candidate for the oral review
phase {either the same morning or during the afternoon of the day the results are released,
depending upon the number of exam areas for which the special accommeodation was
granted). This oral examination phase must be conducted regardiess of whether the
readers had found the exam “Satisfactory” or “Unsatisfactory.”

Up to one (1) hour is permitted for oral review of each exam. Either responding directly
to the readers’ comments or to questions from the oral examiners, the candidate
elaborates or comments on the responses provided. During this oral phase, a candidate is
permitted to explain the reasons for particular citations from the Book of Order, The Book
of Confessions, or other resources provided as part of required responses, but the test
taker is not permitted to substitute alternative citations for them. A candidate may,
however, suggest further citations that would serve to clarify or support lines of argument
already provided in the written responses. A candidate may also elaborate on points in the
written response that he or she believes were either overlooked or misunderstocd by the
reader(s). The candidate will also be required to respond to any guestions from the oral
examiners even if those questions are uarelated to issues or concerns raised in the reader
evaluations.

At the conclusion of the hour, the oral examiners meet separately from the candidate to
deliberate and then vote on whether to “‘sustain” the readers’ evaluation. This action is,
again, required regardiess of whether the readers had found the exam “Satisfactory™ or
“Unsatisfactory.” Thus, it would be within the oral examiners prerogative to recommend
that an “Unsatisfactory” evaluation be set aside in favor of a “Satisfactory” one, or that a
“Satisfactory” evaluation be set aside in favor of an “Unsatisfactory” one. A majority
vote of the three oral examiners determines their recommendation.

The oral examiners will then notify the candidate, the CPM, and the PCC (through the
Manager for Preparation for Ministry in the Office of the General Assembly) of their
recommendation.

a. If they sustain the readers’ initial evaluation, then that result is finalized.

b. If their recommendation is that the readers’ evaluation should zot be sustained,
they must file with the PCC a written explanation of their rationale providing
specific references to either the candidate’s written or oral responses in suppotrt of
their recommendation. This report must be filed within 48 hours of the close of
the oral examination phase or phases (if there is more than one examination area).
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The chair of the PCC task group for the examination area (or the chair's
designated task group member) will review the candidate’s writlen responses, the
readers” evaluations, and the report from the oral examiners. The PCC member
reviewing all these materials will determine whether or not o concur in the oral
examiners' recommendation or to sustain the original evaluation of the readers.
The decision by the PCC task group chair or designated member will determine
the final result of each examination.

B. A task group chair’s decision {or that of the task group member designated to review the
materials) is subject wo appeal only 1o the PCC Executive Committee, and must otherwise
comply with all other requirements for the appeal of examination results.

Becawse of the nature of the questions on the Bible Content Examination, a special
accommaodation for inclusion of an oral component to that test 15 not available,

Alternative means of assessing competencies

Even with these types of special accommodations, there will be some candidates for whom the
standard examinations will not provide an appropriate opportunity to demonsteate their ministry
competence and readiness. The Book of Ovder is clear that the examinations may not be waived
(G-2.0610). They assess core competencies that we believe are essential to properly fulfill the
responsibilities of a minister of the Word and Sacrament. But a presbylery may approve
allermative means of demonstrating these competencies when they believe there are “good and
sufficient reasons™ for doing so. Such alternative means are best considered only once the
candidate has fulfilled all other requirements to be certified ready for examination for ordination,
pending a call, and the presbytery’s commitiee believes the candidate would pass final
assessment were it nol for the standard exam requirements,

S0 when should a preshytery explore alternative means of assessment? As a general rule,
presbyteries may want to investigate this possibility when an otherwise qualified candidate has
failed to satisfactorily complete an examination area after two atlempis.

But what is o special about “two attempts”? Well, for many vears there has been a consistent
pattern in the exam results, The percentage of candidates who satisfy an exam area steadily
declines with each subsequent attempt. These

statistics from a recent round of exams are -

fairly typical. As a whole, almost 80% of B Sstar
candidates writing an exam for the first time

satisfied the requirement in that area. For those

retaking an exam, the satisfactory rate dropped -

about 10%. While the rate increased slightly

for those taking an exam a third time, we will -

want to look at that number a bit more closely.

By the time one reaches the fourth attempt . & -

fewer than half of candidates satisfy the
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requirement, and for fifth attempts and higher only a quarter of candidates satisfy the
requirement.

Looking more closely at those third attempts, for candidates repeating
one area a third tinee but having already satisfied the other three exam
areas, their satisfactory rate was just below 90%. If they had satisfied no
more than two other areas, their satisfactory rate was just over half,

Lo
W Third AbeTgi
e
h These statistics show that for properly prepared candidates who have
not satisfied at least three exam areas after two attempts, the problem
W may reside in the standard examination process itself.
.

Yet for some candidates it will be clear even before the first exam is
Iwemss  taken that a timed, essay examination will not provide them an

appropriate means for demonstrating their ministry competencies (o
others, even if provided with the opportunity to expand upon their responses through a structured
oral examination component. For that reason the Boek of Order also permits consideration of
“alternate means™ when there is evidence that it is the examination structures themselves that are
preventing the demonstration of the required competencies. How might a presbytery s committee
make such a determination? Working with groups within the church who advocate for disability
concems, the following guidelines have been developed to help make such a determination.

o The candidate should submit documentation from a licensed professional who is qualified 1o
make such assessments,

= The documentation should present a diagnosis that pertains directly to test-taking ability that
is clear and specific about both the causes of the difficulty and what sieps can be taken that
would permit the candidate to demonstrate competency in the areas covered by the
examinations.

& This assessment should have been recently completed so that it relates to the candidate’s
current status, and thus no more than five years old.

o The accommaodations required for the examination must be reasonable within a ministry
context; that is, the candidate would be able to follow the same practice in their ministry
without diminishing its effectiveness.

The final decision regarding the appropriateness of such accommeodations resides with the
presbytery itselfl and not with the committee overseeing preparation of its candidates. Any
alternative assessment to the standard examination process requires a three-fourths vote of the
presbytery. In approving the exception, the presbytery must also approve the “alternate means™
that will be used to demonstrate competence in the affected examination areas. Both the reasons
for and the alternate means themselves must be recorded in the presbytery’s minutes and
communicated to any other presbytery considering either assuming the candidate’s care or
proceeding to examine the candidate for ordination once a call is pending (G-2.0610}.

Some care must be exercised, then, in crafting the motion to be considered by the presbytery It
should clearly include each of the following points:
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* The specific reason for requesting an alternate means of assessment,

e The proposed process for assessing the candidate’s competency in the required areas.

e The source of any materials such as questions, case studies, etc., to be used in the
assessment.

¢ An indication of who will administer and evaluate the results of the alternate means
assessment.

When considering possible alternate means of assessment, the presbytery’s committee will want
to maintain integrity with the standard examinations. The point is to provide an opportunity to
demonstrate the required competencies for ministry, not alternative competencies. The alternate
means, then, should have the same purpose as the standard exams and have the same level of
difficulty relative to the ministry competencies required of those beginning ministry.

In short, alternate means recommendations are about changing the method of assessment not the
competencies bemg assessed. The presbytery’s committee needs to be sure that the candidate is
clear about what the alternative process will involve and what accommodations are —and are
not—being provided. Any approved method of assessment must assure all work being evaluated
is the candidate’s own. Working with the candidate, the committee should assure the availability
of any necessary equipment or setting required by the alternate means.

In keeping with the principle of “blind review,” the nature of any disability should not be
disclosed to those charged with evaluating the alternate means to the degree possible. Their
evaluations need to be made in a context that simulates the conditions of ministry with those who
will be unaware of such conditions when they first encounter the person in a ministry context.
Remember: the purpose of alternate means of assessment is to make accommodations to provide
for the demonstration of the candidate’s level of competency, not to assure a satisfactory
evaluation. Presbyteries are not to waive any requirements or lower any standards of competency
required by the Book of Order.

Keeping these principles in mind, committees are encouraged to be as creative as required in
designing alternative means. Once the decision is made that an alternative is necessary, don’t just
substitute an oral response to standard questions rather than written responses if something more
is required. Here are some possible models for alternate means assessment to consider.

For the exegesis exam, prescribe a Bible study setting requiring treatment of a specific text. Give
that information to both the candidate and the evaluators four to five days before the assessment.
At the appointed time, have the candidate present the Bible study to the evaluators {playing the
part of those who would hear the lesson in the prescribed setting), allowing them to raise
guestions both in response to what is in the lesson plan and based on their own preparatory study.
That is, after all, what leading real Bible studies in a ministry context is like.

For the Polity exam, try 2 “mock session meeting.” One of the evaluators is designated the “clerk
of session” for the assessment. The candidate, who in the scenario is a pastor recently returned
from study leave, is to meet with the clerk about 30 minutes before the session meeting. At that
time the clerk presents two or three issues that have arisen while the “pastor” was away, The
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candidate then uses that half hour to consult the Book of Order to prepare for these late additions
to the agenda. Then have the candidate moderate the “session meeting” of evaluators as they deal
with these issues. You might also require that the candidate open the meeting with a brief
training for the evaluator “ruling elders’ on the application of a principle of Presbyterian polity
like those covered in the first question of the standard exam.

Role-playing assessments may also be used in alternate assessments in the areas of Theology and
Worship as well. Begin with a “case study” that will also provide about 15 minutes for review of
the Confessions before the candidate must respond—maybe a request from a worship committee
for guidance on why a particular change in the service would be appropriate or not. Follow that
“case study” with a couple more “role play” scenarios like those in the standard exams.

While the format of the standard ordination examinations may not be appropriate to everyone,
they serve an important role within the overall preparation for ministry process. With careful
work and cooperation between the presbytery’s committee and the candidate, it is possible to
fulfill that purpose through special arrangements in the administration of the standard exams or
through alternate means of assessment.

Keep in mind the following key points.

¢ The goal is to permit candidates to demonstrate their level of readiness to begin the ministry
of Word and Sacrament to potential future peers in that ministry who have not previously
been involved in their preparation.

» Every candidate, regardless of personal circumstances, is expected to have core competencies
in the areas of Biblical Exegesis, Theology, Polity, and Worship and Sacraments.

» Any accommodations are not about lowering standards, but rather changing the means of
assessment so candidates may adequately demonstrate their competencies for ministry.
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4} A statement of what it means to be Presbyterian, indicating how that awareness
grows oit of pariicipation in the life of 2 particular church;

Being a Presbyterian has opened my eyes to new ways to think about church and life following
Christ. The first has to do with how the history of the tradition continues to influence the present
lifs of the church, Presbyterians are an evaluative bunch. Born from a desire for church reform,
we try o keep our eyes, hearts and minds open to ways in which the church can continue to grow
in love and grace. We respect tradition, but we are not afraid to make changes'when we are
called to reform. The tradition of changing when change is necessary is 2 beautiful thing! This
openness to new things while also respecting tradition is something that is easily seen if you stick
around FCPC long enough. Our worship style has not changed much, if at all, in many dscades,
However, the words preached from the pulpit and the litrrgy composed and read cach week is
fresh and relevant. Presbyterians utilize the tried and true reformed structure of worship to

continue to inspire Christ’s church to loving action.

Second, Presbyterians are not afraid of academia. Rather, we embrace the pursuits of the mind as
our minds were given to us by the Creator. This emphasis on Christian education allows cur
members to thoughtfully go out into the world and feel comfortable asking challenging
guestions. We know that like the growing pains of youth, spiritual discomfort leads to spiritual
growth. Phoebe’s Friends, a women’s book study group that meets on Monday mornings at
FCPC, is an arca within the church where [ see this respect for differing opinions and the
willingness to be challenged occurring. This group of mostly retired women come together each
fall and read college and seminary level books about race, poverty, prayer, liturgy, and issues
within the church. Not everyone thers has the same political views or comes from the same
background, but they all come together on Monday’s to listen to one another and to leam without
any yelling or fighting. The group is able to keep the peace in part because of our leader, Janice
Six’s, wise guidance, and also because a sense of mutual respect from ysars of relationship with
and service beside one another,

Third, Presbyterians emphasize God's action in the world. As in the times of Jesus, religious
people have the tendency to focus on the rules of their faith tradition in order to live fife
"correetly.” It is easy to lean on those rules and attempt to check off iterns on the list to earn

ong's place at the Almighty’s table. Presbyterians hear Jesus as he speaks against the legalism of
the Pharisess. We believs that though our actions have meaning, and we can grow and change in
life, it is by God's acts of creation, love, and grace that we exist, fzel love, and receive grace.
God is the one whom initiates relationship. Our mistakes do not define us. Who we are is
enough, This knowledge helps release us from the oppressive weight of perfection and frees us to
act out of joy and gratitude. We extend God's grace, not out of obligation, but as an un-coerced
choics. I see this at FCPC and in the PC(USA) in the way Presbyterians do mission work,
Though one can feel free to share with words the love of Christ that she has experienced in her
life, the major thrust for PC(USA) mission work is on meeting physical, psychological, and
social needs, FCPC funds a food pantry, a medical care mission, a soup kitchen, a yearly clothing

8, Answars to Candidacy Questions, KHB
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TRANSLATION

X Therefore, my beloved, just as you all have always obeyed, not only as in my presence, but
now much more so in my absence, work out your salvation together with respect and
reverence toward each other: 13 for the one causing in you all both the desire and the ability

to work on behalf of good will is God.

Notes

2:12

- "The omission of ti¢ from B 33 42 234 618 1241 al is probably accidental, although
copyists may have deliberately deleted it as superfluous; in any case, the presence of the
word is strongly supported by Papyrus®® and representatives of both the Alexandrian and the

western types of text."!

2:13 -
- Betc is missing from D and the Majority Text (excluding X and P) but is found in earlier

manuscripts.?

I Bruce M. Metzger, A Textual Commentary On the Greek New Testament {Ancient Greek Edition), 2
Revised ed. (London; New York: United Bible Societies, 2005}, 456,

23 erry L Swmmey, Philippians: A Greek Student's Intermediate Reader Peabody, Mass: Hendrickson
Publishers, 2007}, 53, .
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and Timothy into Macedonia. The first Macedonian city Paul and his companions found on the
Engatian Way was Philippi. Paul's actions upon entering a new town were fairly systematic. To
begin, he usually searched for a synagogue where he could find Jews and God-fearing Gentiles
with which to speak.” In the case of Philippi, Jews were scarce and a synagogue was not
present. In spite of Philippi's lack of synagogue, Paul was able to find a group of Jewish and
God-fearing women assembled by a river to pray on the Sabbath (v. 13). During Pavl, Silvanus,
and Timothy's time at the river, they met an influential God-fearing Gentile woman by the name
of Lydia.® When she heard Christ's story through the mouths of the three traveling evangelists,
she and the rest of her house were baptized immediately (v. 14-15). Lydia even provided lodging
for travelers in her home.

While in Philippi, Paul ran into trouble. He cast out a fortune-telling demon from a slave
git], an ability her owners valued (v. 18). When her failure to tell fortunes was discovered, her
Roman owners were furious about their loss of income. The owners brought their complaint in
front of the chief magistrates (v. 20). The magistrates threw Paul and Silvanus into captivity, had
them beaten with rods, and attempted to expel the two men from Philippi {v. 23-24). Due to Paul

and Silvanus' Roman citizenship, they were able to refute the charges against them based on their

7 Frank Thielman, The NIV Application Commentary: Philippians (Grand Rapids, Michigan: Zonderv
Publishing House, 1995), 17. :

8 Fora synagogue o be legitimate, there needed to be a quorum of at least ten Jewish men. Because of the
lack of available Jewish men, Philippi most likely had an anemic representation of Jewish believers. Bruce, 5.

9 nActs describes [Lydia] as a dealer in purple cloth (2 Tuxury good of the day) from Thyatira ... In acts this
episode marks the expansion of the Pauline mission into Europe, with Lydia being singled out as the first convert in
Greece." Todd D. 8till, Philippfans & Philemon, of Smyth & Helwys Bible Commentary (Macon, Georgia: Smyth &
Helwys Publishing, 2011), 8,
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of 2 Corinthians 11:13-15 found within Philippians 3:2-19—none of which would have been
possible from the pen of Paul.!* Most agree that Baur's arguments are weak at best and continue
believing in the Pauline authorship of Philippians.

Where Paul wrote this epistle, however, is hotly debated. Paul did not mention his exact
location in his letter to the believers in Philippi. There was no need to do so because the
Philippians were already aware of Paul's whereabouts.!? According to Paul, there were at least
four previous correspondences between the Apostle and the Philippian church (2:26; 4: 10-20).16
The hints Paul gave that alluded to his location were ambiguous. First, Paul mentioned his
imprisonment in 1 .7. He then referenced the Practorian Guard in 1: 13. The last piece of
evidence Paul presented was the greeting he sent to the Philippians from "those in Caesar's
household" in 4:22,

Eazly scholars believed that the imprisonment of which Paul wrote in his letter to the

Philippians was in Rome. The mention of the Practorian Guard and those within Caesar's

13 Koenig lists "laudatory references to Philippian believers in Romans 15 :26; 2 Corinthians 8: 1-5; 11:9;
amd Philippians 4:15-16” on page 121.

14 Bruce, 10.

13 Roenig, 125.

16 The first and second correspondences are mentioned in Philippians 2:25-26 and in 4:10-20. Paul thanks
his friends for sending financial gifts during his imprisonment through Epaphroditus, For Epaphrodinis te have
known to go fo Paul in the first place, someone would have had to send word from Paul's city of imprisonment to
Philippi about Paul's captivity. After hearing about Paul's predicament, the Philippian church would have sent
Epaphiroditus to bring a financial gift and news from Philippi. Both the second and the third correspondences are
inferred in 2:26. Somehow, the news of Epaphroditus’ illness reached the Philippians and information was sent back
to Paul that the Philippians were concerned for Epaphroditus’ welfare, Ralph P. Martin, The Epistle of Pau! to the
Philippians: an Intreduction and Commentary, vol. 11 of The Tyndale New Testament Commentaries, rev, ed,
(Grand Rapids, Mich: Send the Light, 1988), 23-4,




7
'immediately’ in 2:23 does not coincide well with the notion of two-month long journeys between

each communication.2¢

Another point of contention arises in 2:24 with Paul's desire to retumn o Philippi upon his
release. In the book of Remans, 2 book whose origin is widely believed to be Rome, Paul
expressed his desire to leave the East behind and to spread the Gospel on into Spain (14:23-24,
| 28).21 Though Paul was known to have the ability to change his mind (Acts 16:9, 10), Paul's
statemént of belief in his .mission to the West adds to the growing list of uncertainties within the
Roman captivity argument, Because of these revelations, other places of origin for Philippians
have been purposed-including Caesarea and Ephesus.

The belief in Cacsarea as Paul's place of captivity came into popularity because Paul was
known to have been in prison in Caesarea for two years (Acts 23:23-35) under the authority of
Roman officials in Herod's "Praetorium” (v. 35).22 The main roadblock for the Caesarean
captivity theory is similar to that for Roman captivity, There were many Praetorian Guards,
many within Caesar's household, and several Pauline imprisonments.

The arguments against Caesarean origin are convincing. First, Caesarea was located even
further away from Philippi than Rome making Caesarea an even less likely local to embody the

ideas of 'scon’ and 'immediately’. Also, Paul was in no real threat to his life during his Caesarean

20 Martin, 24,
21 1pid., 25.

22 Koeuig, 124.
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More specifically, the apostle himself tells the Corinthians of a recent "affliction ... in
Asia" during which he "despaired of life" and felt he had "received the sentence of death”
(2 Cor. 1 :8-9), The word for "sentence” used here, apokrima, would be the usual one
employed for official edicts of execution, and may well refer to the threat of death

presupposed in Phil. 1:19-26 and 2:17.%7
Even though New Testament writings suggest Paul had several unfortunate experiences in
Ephesus, there is no explicit mention of Paul ever being in prisoﬂ during any of these visits to the
city, Because no definitive conclusion can be drawn.from the information currently available to
scholars, all three locations should be considered, but none should be believed as absolute truth.
The struggle to settle on a place of origin for Philippians creates issnes in deterrnining the
date of the Epistle. Since none of the cities can be fully ruled out nor absolutely proven, neither

can the timeframe each location would suggest. The best that can be produced is a timeline

ranging between 54 A.D. and 63 A.D. %8

Unity

The unity of Philippians is as heatedly debated as its date and origin. Scholars have noted
at least two major breaks in thought and tone within the epistle: (1) the note of thanks in 4:10-20
and (2) a warning against troublemakers beginning in 3:2 and continuing into chapter 4,2 There
is only one extra-Biblical source that has been used to support the theory of multiple letters.

Polycarp, the bishop of Smyrna in Asia Minor, mentioned in a letter of his own that Paul wrote

27 Koenig, 124.
28 Martin, 37.

29 Bruce, 9.
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| Though proponents of a discontinuous Philippians have made some very important
observations, the remarks are not strong enough to prove the hypotheses. First, the language in
4:10-20 echoes the vocabulary found in 1:3-11.3? Both sections feature financial language and
suggest an ongoing business partnership between the two. According to N.T. Wright, "The
Philippians, then, are 'partners in the gospel' (v 5), ‘partners in grace' (v 7); they are in the gospel
business, the grace business, along with Paul, and their gift proves it."** Koeing goes a step
further and suggests that the usage of forms of kowwvie found in 1:5, 2:1, 3:10, 4:15 implies
unity in thought throughout the entire letter.3?

To rolwdy does not require the rendering of "finally."” The use of To Aouwév in 3: 1 can be
understood in the sense of "in addition” as it was used by Paul in 1 Thessalonians 4:1. The
change in topic and mood in 3:2-4 could have been caused by Paul receiving new information
while he was writing the letter or if Paul wrote the letter over several hours or even days.>¢ As
far as Polycarp's statement is concerned, he could have easily been referring to other Pauline

letters from Paul to the region of Macedonia or to letters Paul wrote to the Philippians that are no

longer accessible.?7

33 Hooker, 472,

34 Tom Wright, The Prison Letters: Ephesians, Philippians, Colossians and Philemon, 2nd ed., Paul for
Everyone (Louisville, Kentucky: Westminster John Knox Press, 2004), 84-137,

35 Koenig, 128.

36 Homer A. Kent, Jr., "Philippians," In Ephesians-Philemon, Vol. 11 of The Exposifor's Bible
Commentary: With the New International Version of the Holy Bible (Grand Rapids, Michigan: Zondervan
Publishing House, 1978), 97.

37 1bid. 97.
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Epaphroditus back so promptly (2:25-30)."%° Though Paul's relationship with, and opinion of|
the Philippians seems extremely close and positive, Paui also felt the need to address a
disagreement between two congregants that could negatively affect the community's image (4:2-
3).

Amid all of Paul's words of thanks and warnings, the theme of unity permeated the
entirety of the epistle. E.F. Bruce adeptly stated Paul's primary reason for writing to the
Philippians:

His principle purpose was evidently to encourage a spirit of unity among them. The

example of Christ should inspire his followers to put the interests of others before their

own and to be marked by a spirit of spontaneous self-forgetfulness and self-sacrifice. If

they learned this lesson, they would not only fill Paul’s cup of joy to overflowing, they
too would be liberated from internal tension and would be able, with Paul, to rejoice in

the Lord. 40

39 Bruce, 19.

40 mhid,, 19-20.
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In this statement, Paul relayed his feelings of deep love for the Philippians while simultaneously
presenting the addressees of the rest of v. 12.

Paul then used the first aorist active indicative form of the verb bankodw, meaning "I
obey”, with a second person plural number. According to William D. Mounce, "The aorist active
[indicative] is normally translated with the simple English past indicating undefined action,"* In
other words, the aorist tense points to an action that occurred at some point in the past. Gerald
Hawthorne and Ralph Martin also had some interesting insights on Umnkolw: It’s worth noting in
passing that the verb Paul uses here for "obey" contains within it the twin ideas of hearing-
especially the divine word as proclaimed-and of submitting to that word."#

Many translators will simply render bmvkotoete as "you obeyed." In English, a singular
"you" leaves the impression that one person is being addressed. However, in v. 12, Paul's use of
the plural demonstrates he was addressing a group of believers. He also used the second person
plural forms of many words in verses 12 and 13 to further emphasize that fact. This writer has
chosen to highlight Paul's use of the second person plural by using the sometimes awkward
phrasing of "you all." Accordingly, brvkoddare was translated "you all obeyed” to convey both

the plural nature of the verb as well as the undefined past action of the aorist tense.

42 Thiclman, 134.

43 The author of this exegesis added the bracketed information. The remainder of the phrase was borrowed
from: William D. Mounce, Basics of Biblical Greek Grammar, 2nd ed. (Grand Rapids, Mich.: Zondervan, 2003),
203.

4 Gerald F. Hawthorne and Ralph P. Martin, Philippians, rev. ed., Vol. 43 of World Biblical Commeniary
{Macon, GA: Thomas Nelson, 2004), 98,
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Though freedom to mature without one's leader provides positive opportunities for growth, a
leaderless congregation can easily move in the opposite direction. For positive cutcomes to be
produced, the Philippians must obey "much more" than they did when Paul was physically
present among the congregation.

According to Greek scholar Jerry Sumney, "Paul [did] not specify the one to whom they
are always obedient."*? This leaves the reader wondering toward whom to direct obedience —
Panl, God, or Christ? Frank Stagg discusses the surrounding Biblical material in the hopes of

discovering an answer;

In verse 8 it is Christ who "became obedient," presumably to God. In verse 12 the
Philippians are to be obedient, whether to Paul or to God. This is a linkage with the
"christological hymn," and it may imply that the Philippians are to follow the example of

Christ in obedience.>?
Though each of the beings toward whom obedience was desired, only one stands out above the
rest. Obedience to Paul meant obedience to a person attempting to be obedient to God.
Obedience to Christ or Christ's example is the effort to be like one who strove to be obedient to

God. In the end, it was to God the Philippian church were to direct obedient action.

work out your salvation together with respect and reverence toward each other:
®ofog is traditionally translated as "fear,” "alarm" or "dismay" while the word tpolog can
be rendered as 'a trembling' or 'a quivering.' The phrase ueta dofov ke tpopou might then be

made to say "with fear and trembling." However, this vision of one cowering before something

49 Bracketed information added to maintain the correct tense. Sumney, 52.
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indicate a continuous action.>* Kanpyaf:ea0e is yet another example of the second person plural.
Yet again, the reader is presented with a second person plural verb supplying the impression that
Paul was commanding a group of

"yous" and not one "you." Accordingly, the entire expression is rendered by this author
"work ouf your salvation together with respect and reverence toward each other."

The phrase éaut@v cwrnploy kutepyeleode has the potential to cause the casual reader
and translator great trouble. Many have translated the phrase in the following manner: "work out
your own salvation." The first argument against such a rendition is that the phrase does not
specify who is supposed to be working out their own salvation. Second, the use of "your"”, much
like the previously mentioned English use of "you," generally brings a singular person to mind.
Because of the lacking specification as to whom is being commanded, the translation of "work
out your own salvation” leaves the reader with the impression that an individual can and must
achieve salvation on his or her own. The plural requirement of the imperative verb and the
reflexive pronoun combined with the singular use of the word for "salvation” clearly designates
that Paul is commanding a group of peoplie to work out the salvation of the collective with one
another, According to Hawthorne and Martin, "Once again there is here the strong indication that

the exhortation is not to the individual but to corporate action, to cooperative effort in the

common life together as a community.'*>>

54 Mounce, 311

33 Hawthorne and Martin, 96.
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Jfor the one causing in you all .., is God.

Determining the subject of this verse can be tricky because there is a noun in the
nominative case-the casé that generally indicates the subject of the verb-and an adjecti{fal
participie. Though @eog is located at the beginning of the verse, the participle evepywv, whose
lexical form is evepyew ("I work™), has a preceding article. Mounce discussed 2 sirﬁi]ar
predicament within his Greek grammar: "Since word order in Greek is quite flexible ... other
means aré used to distinguish subject from predicate nominative. For example, if one of the two
nouns has the definite article, it is the subject."*® Though evepywv is not a noun, the participle
can function adjectively and, in tum, an adjective has the ability to act as a noun. Therefore, the
subject of the sentence is 6 evepywv, which means "the one working." O¢oc, the Greek word for
God, then becomes the predicate nominative creating the simplified sentence, "the one working
... is Ged" with the inclusion of the third person singular present active indicative form of the
word for "he, she, or it is" (éotiv).

Evisa ﬁreposition meaning "in" and v is a second person plural personal pronoun in
the dative case that means "you all." Again, Paul uses the second person plural to emphasize the
group intent of his address io the Philippians. Though the use of “you all" can be a mouthful, this
author will continue to highlight Paul's use of the plural "you." With the inclusion of ev v, the

simplified sentence now reads, "the one working in you all .. .is God."

57 Gordon D Fee, Philippians in Vol 11 of IVP New Testament Commeniary (Downers Grove, 11l
InterVarsity Press, 2010), 234,
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within its context, this author translated the verse thusly: "for the one causing in you all both the

desire and the ability to work on behalf of good will is God."

Summary and Application of Philippians 2:12-13

212 Therefore, my beloved, just as you all have always obeyed, not only as in my presence, but
now much more so in my absence, work out your communal salvation fogether with respect and
reverence toward each other: ¥ for the one causing in you all both the desire and the ability to
work on behalf of good will is God.

This author posits the main theme of Philippians 2:12-13 to be obedience. Paul asked his
beloved Philippian church to obey even more in his absence than when he was present among
their number. Though obedience is clearly requested, verse 12 does not include whom Paul
desired his dear friends to obey. Without context, one might assume Paul is the one towards
whom obedience should be directed. Philippians 2:12 is linked to the previous verses by the
conjunction wov, meaning “therefore,” telling the reader to look back to determine where one
should direct obedience. We see the word “obedient” in verse 8: “...[Jesus] humbled himself by
becoming obedient to the point of death, even death on a cross.”%® Verse 8 tells us that Jesus was
obedient, and the direction of Jesus’ obedience is revealed in verse 9; “Therefore, God highly

honored him and gave him a name above all names.”®” The implied entity to which Jesus is

obedient is God, the Heavenly Parent, because God honors Jesus for his obedient, self-sacrificial

66 CEp,

67 cEB
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expertly explained God’s role among the people: “They should work out their own salvation with
~ a seriousness appropriate to those who look forward to salvation on the final day, but they should
remember at all times that the whole process...is God’s from first to last.”"!

A second part of Paul’s call to obedience includes Paul’s mention of his absence. The
Philippians are fo obey God even more in Paul's absence than they would in Paul's presence,
According to David Garland has this to say about the physical distance between Panl and the
Philippian believers: "Their obedience is not dependent on the presence of a taskmaster, whip in
hand, but on internal motivation and divine power, "7 Like a parent teaching their child to swim,
a person cannot kearn without the risk of faifure. At some point the parent must remove the
floaties and let her child develop the muscles she needs to keep her own head above water. The
mere fact of Paul not being physically available allowed for the community to grow in Christian
maturity. However, Paul knew his lack of presence would be challenging and sent his
encouragement. This request for an increase in corporate discipline demonstrates Paul's belief in
need for growth throughout life as a Christian and as a congregation.

Today’s western church can learn much from Paul’s plea for obedience, constant growth,
and unity. The American culture is experiencing an age characterized by individualism and this
phenomenon of individualization has found its way into the church. The Christian’s relationship

with God is often viewed as a solitary venture filled with personal prayers and private times of

70 Sumney, 53.

71 Theilman, 138.
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ways. But there is a vast chasm between changing ways to do church out of desperation to get
people in the doors and making changes in a community of believers to better demonstrate
obedience to God’s will. According to Philippidns 2:5-11, obedience looks like being Eumble
and self-sacrificial and submitting to God’s will even if it hurts. Creating churches ceﬁteréd
around entertainment just to keep the doors open is not obedience. Only singing hymns Eecause
the church’s biggest donors de not like contemporary Christian music is not about obedience
either. Both examples are rooted in self-preservation, not self-sacrifice,

[n Philippians, Paull tells the church a different story. He believed that the health of the
church is dependent upon continued obedience to God and upon the church remalmng umted
The congregants are told they need to stick together—to continue to work out the behevmg
community’s salvation as a group. Growth into matur_ity is also a desired. Simple belief without
true, lifelong commitment is a paltry substitute.

Today’s church of the western wotld, so ready to divide aﬁd argue and ever willing to
buy into popular culture to maintain membership numbers, is supposed to be seeking unity and
showing signs of growth towards maturity. Paul’s reminder that .the desifé and the ability to do
God’s will as evidence of God’s presence and action within a faith community is a scary one.
Like the fruit of the spirit is the evidence of the action of the spirit within an individual; unity,
work on behalf of good, self-sacrificial obedience, and spiritual growth are signs of God’s

presence and work within a community of faith. If the proof of God’s presence is not apparent,

revised edition (Grand Rapids, MI: Zondervan, 2006), 224,
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mfluential, more life altering about a church community. My favorite passage to bring up when
discussing community is Philippians 2:12-13,

Here is what vers’és 12 and 13 sound like together in the New Revised Standard Version:

2T he;efpte, my beloved, just as you have always obeyed me, not only in my presence, but fmuch
more now in my absence, work out your own salvation with fear and trembling; * for it is God
who is at work in you, enabling you both to will and to work for his good pleasure.

The English 'renderirig of these two verses uses the singular pronoun “you.” So’let me
read for you all the sections that ﬁse that pronoun. “As youl have always obeyed...continue to
work out yeur own salvation....for it is God who is at work in you.” In English it sounds like
Paul is saying that an individual person is to work out her salvation on her own, but with God’s
help.

When we fook at the Greek version of today’s two verses Paul’s audience of many is .
revealed. Paul uses the second person plural form of pronouns. That means, in these two verses,
Paul is writing to a group of people, not to an individual. On top of that, he is using plural forms
of verbs which means he is emphasizing group action - that the group of people to which he is
writing is supposed to do things together.

Being a Texan really helps in these tricky second person plural situations. For exatple,
the verse might sound like this if a Texan had translated it:

“Therefore, my close friends, just as y’all have always obeyed, not only when I am with

you, but now much more so with me being gone, continue to work out y’alls salvation

together with respect toward each other: for it is God causing in y’all the desire and the
ability to work on behalf of good will.”

Here is another translation that I did along that same vein, minus the Texan:

! Words that are underlined and bolded are the writer’s notes to use tonal emphasis during vocal
proclamation of the sermon.




There is more fo the story, The people in Philippi were struggling with one another. At
least one instance of infighting is directly mentioned in Philippians chapter 4. It reads:

Therefore, my brothers and sisters whom I [ove and miss, who are my joy and crown,

stand firm in the Lord. Loved ones, * I urge Euodia and I urge Syntyche to come to an

agreement in the Lord. ? Yes, and I'm also asking you, true companion, to help these

women who have struggled together with me in the ministry of the gospel...”

Euodia and Syntyche are arguing over something, Paul wants them to find agreement “in
the Lord.” This push against disunity that we see here is not surprising if we remember Paul’s

words written to the church in Corinth, another Greek city, 1 Corinthians 12:12 says,

12 Christ is just like the human body—a body is a unit and has many .parts; and all the
parts of the body are one body, even though there are many. _

We have heard this metaphor for the church a whole bunch. We are the Body of Christ. A little

later in verses 21 through 26, Paul writes,

21 8o the eye can’t say to the hand, “I don’t need you,” or in turn, the head can’t say to the
feet, “I don’t need you.” 2 Instead, the parts of the body that people think are the weakest
are the most necessary. ** The parts of the body that we think are less honorable are the
ones we honor the most. The private parts of our body that aren’t presentable are the ones
that are given the most dignity. 2 The parts of our body that are presentable don’t need
this. But God has put the body together, giving greater honor to the part with less honor
50 that there won't be division in the body and so the parts might have mutual concern
for each other. % If one part suffers, all the parts suffer with it; if one part gets the glory,

all the parts celebrate with it.
Paul believes followers of Christ are at their best when they do things together. This is not just a
philosophical belief about management theory for the apostle. It’s not just about something
getting done faster because more people are involved. Paul believes there is something sacred
about doing God’s work together, as a group, in community. There is something holy that
happens when Christ followers get together and seek God’s will as one spiritual body. There is

divinity and mystery in this room, when this group of people right here get together.




Christianity is meant to be lived out in a group, and that group is meant o be authentic
and honest. Without authenticity, we spend our days lying about, and to, ourselves. I'm not
saying authenticity isn’t exhausting. Once you get authentic, you actually have to care about
someone, and allow someone to care about you. Authenticity is just the start of a long journey.
However, it’s a life-giving, transformative journey, not one that freezes you in place and forces
you to hide who you are.

That brings us to the community idea of teamwork. When we are authentic with one
another, we become connected to that person. Their business is now our business, and vice versa.
In the 1 Corinthians passage, Paul talks about the interconnectedness of the Body of Christ. The
church is like a body made up of many parts. They work together, when one is weak, the other
parts help out. So, when someone is in trouble, the church community gathers around them and
supports them. In the Philippians chapter 2 passage, Paul says that we are to “work out our
communal salvation together.” Teams are supposed to work together, You have a goal and you
work towards accomplishing it. In this case the goal is comuunal salvation.

This communal salvation piece is the most complicated idea in today’s passage. For the
longest time, I saw salvation as only an individual thing. I get saved. I get baptized. I receive the
Holy Spirit. I take communion. However, at their core, what are all of these ideas about —
salvation, baptism, communion and receiving the Holy Spirit? In scripture and in church history,
Baptism was about being initiated 1nto the Christian community. It was not just a marker for an
individual to remember. It was a way of knowing you were “in,” like getting pinned into a
sorority. You are now a part of us and we are a part of yow. The first time the Holy Spirit was

received was in a group of people, the disciples, in the upper room on the day of Pentecost. The




are dying of cancer. We are doing something, but it's not even close to what would heal the
disease.

What Paul said about siti in Romans 6:23 couldn't be more true. We know it in our bones.
We smell the death in the air. The wage that is earned when we buy into the narrative of the
world is death, hell on earth. This begs the question, "If death is the wage ﬁf sin, what is the
vocation with the wagé of salvation?" In tqday‘s passage we get a glimpse of this life—giving
vocation: “work out your corporate salvation together with respect and reverence toward each

other: for the one causing m you all both the desire and the ability to work on Eehalf of good will

is God.” The work, the holy vocation, is to be together. The work is respect and reverence

towards each other. The work is good will towards all people.

Here we switch our focus from what we are saved from to what we are saved for. Jesus
- spent a lot of his time discussing the Kingdom of Heaven. He says that the Kingdom of Heaven
is here and now. He also says that the Kingdom will arrive more {ully later. So, heaven is here
and yet it is still arriving. He’s not exclusively talking about a place you go after you die, He is
talking about the transformation of our current reality. Heaven is here and now.

When we work out our communal salvation, we are in the practice of Kingdom Life — of
life viewed through the lens of Jesus. It’s as if we put Jesus glasses ov.er our eyes to be able to
look at the world and ourselves differently — to be able to see heaven in and amongst us. We do
this activity of salvation together. We are saved for this purpose - the purpose of the practice of
heaven bringing. Out of our gratitude of God’s work in us, we band togather and show the love

to one another and to the world. Heaven on earth can only be seen through this working together,

though this teamwork.
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Churches are not perfect. We are not always authentic. People do not always help each
other. We aren’t always good at modeling the Kingdom of Heaven. However, the church is what
we were given for practicing these things. As one who has had small glimpses into this particular
faith community, I see that this church has momentum. { feel the excitement in the air and the
energy of new life. I see authentic friendships and the evidence of earnest work. No church
community is perfect, and I do not know you all well enough to know the ways in which the
community can work out your communal salvation. ¥ all know the answer to that question. The
charge I feel inspired to give is this. .. there is something sacred when you come together. This is
not just the place to come and hear a meral platitude. The Body of Christ is a place where you
can come to be taken care of and a place where you can come take care of people. This is a place
where you can find genuine love and care. This is a place of holy work. I know the idea of
working out salvation is uncomfortable for us Presbyterians. For we are saved by grace through
faith, not our action but by God’s. Just remember, if this calling for salvation working seems like
too much to bear, like too big a task, we can rest and know that the one causing in us the both the
desire and the ability to work on behalf of good will is God. Today, may we find joy in giving,

strength in numbers, and comfort in God’s ever-present love and assistance. Amen
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Preface

On the weekend of December 7-9, 1990 a group of forty-six people
assembled at the Briarwood Presbyterian Retreat Center in Argyle,
Texas, for a Consultation on Preparation for Ministry. This event,
sponsored by the Church Vocations Ministry Unit and the Commit-
tee on Theological Education, brought together selected representa-
tives of the four primary partners involved in the preparation for
ministry process including sessions, inguirers/candidates, commit-
tees on preparation for ministry and theological institutions. The
Consultation, a follow-up to one held in 1987 (a year after the new
preparation for ministry process was approved by the General As-
sembly) was designed to review how the church has “lived into” the
hew preparalion process. More specifically the goals of the Consulta-
tion were:

® toaccess how the preparation process is working;

® to identify procedures and /or relationships that need
immediate attention;

¢ to propose ways to respond to Lthe needs so identified.

Dr. Jack Stotts, president of Austin Presbyterian. Theglogical

. Seminary, delivered the keynote address entitled “A Theology of

Vocation.” For the duration of the event, Dr. Stotts interacted with
the group as the theologian-in-residence. In this capacity he dia-
logued with individual participants and staff while also sharing
timely insights on issues related to call, vocation, and preparation
for ministry.

Consultation participants were of one voice in expressing appre-
clation to Dr. Stotts for his message and minisiry during the Decem-
ber event. The insights he shared were fresh and refreshing, stimu-
lating to the head as well as the heart, nourishment for the soul.

At the conclusion of the event, participants affirmed the timeli-
ness of the keynote address and voted, unanimously, to recommend
that it be reprinted and shared with other persons and committees
refated to the preparation for ministry process.




In support of this spirited request, the staff of the Office of Prepa-
ration for Ministry is pleased to make available a copy of the address
“A Theology of Vocation.” We trust that this address will serve to
stimulate creative dialogue on the subject of vocation and call to min-
istry, and be a helpful resource for those who provide guidance to
persons seeking to discern God'’s will for their lives.

Charles Marks, Associate

Office of Preparation for Ministry
Church Vocations Ministry Unit
Presbyterian Church (US.A)

Calling and Choice

Annie Dillard in her collection of essays
entitled Teacling a Stone to Talk writes; “We
can live any way we want. People take
vows of poverty, chastity and obedience —
even of silence — by choice. The thing is to
stalk your calling in a certain skilled and
supple way, to locate the most tender and
live spot and plug into that pulse. This is
yielding, not fighting,  (p.16).

Given that Annie Dillard is writing for
people who by no necessary virtue of their
own have a range of choice open to them,
and given that they can assume survival
{and that includes us who are Presbyterian)
then the matter of choice with reference to a
calling is a given. People decide what they
will do with their lives. That decision is al-
ways set, of course, in a context of limita-
tions — social, physical, cultural, psycholog-
ical, and histerical, to name a few. But
choice I have. That is a given.

But whether or not 1 have a voca ton, that
is something else. A vocation is something,
Dillard says, “to be stalked in a skilled and
supple way.” A vocation is elusive, often
hiding in the forest of ambiguity. Should 1
do this or shall I do that? It is chameleon-
like, changing color to blend into a changing
environment, How shall I exercise my voca-
tion in this new setting? It is at times aggra-
vating, taking me places I do not wish to go,

People decide what
they will do with their
lives. Thal decision
is abways sel, of course,
ina context of limitations
— sacial, physical,
cullural, psychalogical,
and historical, 1o

name a few,
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One's life pulse and the
pulse of o movement or
an area of aclivilies or a
cause throb logether. Thal
is where a vocalion begins
1o avise. One’s will, mind,
and heart sland al atlen-
Lo when one of these
powers, like an ancient
muse, descends and olfers
A life of challenge,

meaning, and purpose,

submitting me to experiences I could prefer

to avoid. Does one really need Greek and
Hebrew to be a pastor? And perhaps most
annoying of all, it is finally a relationship to
myself and the sirrounding world that [ do
not so much choose as it chooses me. That
s to say, when il comes to voeation choice
follows gifts. Choice is response to some-
thing given, to a “calling.” The invitation
for a vocation lies outside myself.

There are many illustrations of this jn
the secular world. Under the best of condi-
tions the physician is called by the com-
pelling cry of health provision as an impor-
tant and significant undertaking. The
school teacher has said yes to the call of ed-
ucation: “There is something important
about education that compels my atten-
tion.” The homemaker has affirmed the
claim of child rearing and home nurturing.
In all these and other cases, one’s choice
follows in the walke of powers which have
gripped the will and the heart, tender and
lively powers. It is a pulse of life. One’s life
pulse and the pulse of a movement or an
area of activities or a cause throb together.,
That is where a vocation begins to arise.
One’s will, mind, and heart stand at atten-
tion when one of these powers, like an an-
cient muse, descends and offers a life of
challenge, meaning, and purpose. Choos-
ing a vocation is a little like choosing a
mate. One falls into love, that is, into the

strange power called love which, one ac-
knowledges, one did not so much create
but to which one consgents. S0, one consents
to a vocation. That is the quality of choice
with reference to a vocation. It is a ve-
sponse to a power outside oneself that is
attractive and compelling. One stalks a vo-
cation only to find that one has been
stalked by it!

And for Christians, the stakes are elevat-
ed when one talks this way. For now one
sees how this secular pattern is an echo of
the call theologically understood. Paul Han-
son in The People Called describes, as do
many others, the pattern of Israel and the
church’s calling as that of divine initiative
and human response. God calls. The people
respond. The first choice is not ours, but
God's. God stalks us, ever so supplely; and
God’s stalking is the context of our search
and choice. The pulse of the world is God’s
living presence — lively and tender. Theo-
logically, the context of vocation is God's
initiative, which is always respectful of our
freedom. And our consent/choice is set
within the context of God’s prior choice.

That is the first thing to say. It can be
said more simply, like this: God calls. God
chooses. That is God's gift to us. Tt is the
ground of our common ministry. Baptism is
not the ground. It is the acknowledgment of
the grouﬁd. The ground is God’s initiative,
God's presence among us, giving us what

God calls. The people
respond. The first choice
is ol ours, bul God's,
Gorl slalks us, ever 5o
supplely; and God‘s
slatking is the contexy of
our search and choice.
The pulse of the world is
God’s living presence —

lively and tender,




In Jesus Christ our lves
are given meaning by
being sel within a nelworlk
of purposive relationships
that have wftimate

significance.

we need for meaning, purpose, and signifi-
cance — a vocation — and giving us that in
relation to what, we believe, the world
needs as well. In Jesus Christ our lives are
given meaning by being set within a net-
work of putrposive relationships that have ul-
timate significance. That means that when we
find ourselves in that setting we affirm that
we have been given a vocation. Having said
that much, let me now address the follow-
ing questions:

1. Who is called?
2. Who mediates the call?
3. What characterizes the leader?

God Calls the Church

First, theologically speaking, a people is
called, not an individual. About this we are
often confused. We turn it the other way
around. We start backwards, with the indi-
vidual. But as I understand the biblical ac-
counts, it is Israel who is called, the people,
not the individuals in isolation. It is a peo-
ple in bondage who are called, not Moses. It
1s the people of Isracl, not Israel the person,
who are called. It is the people of Israel who
are called, not Jesus, unless you understand
Tesus as Israel individualized. Jesus is God’s
people called.

This sense of corporate calling is difficult
for all of us who are residents of a highly
individualistic age. We tend to think of the

primary social agent as the individual. We
are suspicious, often rightly so, of the power
of the corporate group to distort and dis-
figure our lives.

But the abuses of corporateness do not
negate the recurring biblical witness: God
calls a people. 1t is not Abraham by himself
but Abraham’s tribe, including Sarah, that is
called to go to a new land. A tribe is a peo-
ple — with boundaries, identity, purposes,
histories, and hopes. In the exodus it is the
people of Israel who are called to freedom
from the oppressor. God’s mandate to
Pharaoh is, “Let my people go!” not, “Let
Moses and Aaron and Miriam go.” It is a
people who are called to a new way of life.
It is Jesus and the disciples who are called —
who are given meaning, purpose, and sig-
nificance. It is the people who are called,
prier to the individual.

The people who are called are a people
who have been prepared to discern the call
and to respond. That is what we mean by
“providence.” God has provided for the
people to be ready to hear and to see, to dis-
cern, God’s presence among them. That
grounding of the people is not clear until
God makes it clear. But it is a people whose
lives churn as they seek meaning and sig-
nificance and purpose. And while God has
surely been at work among all the peoples
of the world, and in that sense all the peo-
ples of the world are called by God, yet

Wis the people who
are: called, prior to the
individual. The people who
are called are o people
who have been prepared
to discem the call and o
resportd, Thal is what we

mean by “providence




Among all the people,
Istacl and the new lsrae
are called to he God's
agent, praclaiming the good
news of Goc's encuring,
delivering, nurturing, and

lrering presence.

God has called one people as God’s chosen
agents of reconciliation and shalom, “How
odd of God to choose the Jews!” But these
are the people who are prepared and called
to reflect God’s rule of service. These are
the people called to service.

Isaiah 49 is the text to which | continual-
ly return (Isaiah 49:6): “It is too light a thing
that you should be my servant to raise up
the tribes of Jacob and to restore the pre-
served of Israel; 1 will give you as a light to
the nations, that my salvation may reach to
the end of the earth” (rsv, emphasis added.)
You, Israel, are called, and you are the
agent of service by which all people may in-
deed know God the Lord. And of course
that is echoed in Philippians where Paul
testifies that “every knee should bow. . .
and every tongue confess that fesus Christ
ts Lord, to the glory of God the Father”
(2:10-11). _

Among all the people, Israel and the new
Israel are called to be God’s agent, pro-
claiming the good news of God's enduring,
delivering, nurturing, and freeing presence.
To be a new people and to call all lo the re-
alization of meaning, purpose, and signifi-
cance of a world filled with justice, love,
and peace, is the common calling of israel
and the church.

" The people of Israel and the church con-
sent to the vocation God gives them —
though they do not do so consistently and
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without misusing from time to time their
gifts.

How do we translate that to today? Let
me suggest some reflections.

The church is a people who are called. We
do not come to calling de novo. We come out
of a history of a peoplehood. The church con-
sists of many subtribes. They are called Pres-
byterian, or Baptist, or Roman Catholic, elc.

All of these people have been and are
called to be God’s sign and God’s agents of
reconciliation and shalom. That is God's gift
to us. We are called. God has given us the
gift of calling. That is to say, God has given
us the gift of meaning, purpose, and signifi-
cance. Further, it is the church, the people,
the whole people who are cailed to respond
to God’s gift, not initially individuals, but
the church — the whale church. The gospel
is a community-creating power, creating
community for the sake of an ever enlarg-
ing community. By enlarging 1 do not raean
simply numbers, though 1 do not deny that,
But larger in the sense of largeness of spirit,
largeness of concern. Again God called all
the people. The church discerns and serves
that call. It announces it by word and deed.
It verifies it. It lives wnder it. It lives under
God's initiative. Who does God cali? God
calls the church not for privilege, not for
status, but for service. That is the {irst thing
to say. Who is it that God calis? God calls
the people. God calls the church.

The church is a people
who are called. . . Al of
these people have been
and are called 1o be God's
sign and Codd's agemts of

reconciliation ancl shalont,
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As God calls the church,

50 the church calls its
leaders o particulay
church vocalions. The
church does so initially
by sharing the gifl of

reconciliation/shatom.

The Church as Mediating Agent

Now we come to the second question.
Who mediates the call? It is the church that
mediates the call to individuals. The church
becomes God’s subordinate calling agent in
the world, God’s mouthpiece. It calls all
peoples to recejve the gift and to participate
in the ministry. The church does so, it is
hoped, by its own life of worship, communi-
ty, and world construction — its activities in
the world.

And one way is by calling leaders for its
life.

As God ealls the church, so the church
calls its leaders to particular church voca-
tions. The church doees so initially by shar-
ing the gift of reconciliation/shalom. 1t is in
the context of the church’s provision of
meaning, purpose, and significance that it
mvites, encourages, provides for, and calls
individuals into leadership responsibilities.
It is the churclv’s life itself, offering the gifts
of meaning, purpose, and significance, that
is the context of and that engenders the call
to individuals.

Let me pul that a different way: the
church calls by its very life. The agent of call-
ing is the content of the life of the congrega-
tion, presbytery, synod, and General Assem-
Dly. Those communities are at their best an
inviting and empowering context. To

participate in a congregation, for example, is
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to enter a commuuuty that is inviting and em-
powering simultaneously. it is for the most
part the congregation which calls people into
leadership. That is very diffuse consequent-
ty, but if one thinks about one’s own life
perhaps one gets a glimmer of what is being
suggested. It was the life one lived within a
people that gave meaning, suggested some
purpose, and proposed some significance for
your life. You were given that before you
decided to say yes to be a leader of that
life. This is the “life together” that Dietrich
Bonhoeffer talks about, the “life together”
out of which perhaps one begins to wonder
whether one might be a leader.

However, there is another thing that must
be said about this. There must be a specific
solicitation for leaders. There must be the dis-
cipline of defining and then raising up lead-
ers within and for the church. That is not a
passive activity. The call is not a passive ac-
tivity. As God takes the initiative in calling a
people, so the church takes the initiative in
calling its leaders. There has to be a specific
solicitation of leaders — of the potential Iead-
ers. It may be something as stmple as a ser-
mon preached on “have you considered the
ministry?” Or it may be as simple as some-
one tapping you on the shoulder and saying,
“You know, [ think you would be a good
pastor.” But from such “simple” acts flow
God’s call. The call does not happen without

The call is nol a passive
aclivity. As God takes the
initiative in calling a people,
s the church takes the
initiative in calfing its

leahirs,
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—

an agent. [t does not happen powerfully or
meaningfully, it seems to me, without a specif-
ic agent who articulates the call of God.

When we come to talk about the church
and the call, we have to talk about the
church calling its potential leaders to bhe
ministers of the Word. That is not a passive
activity. The church takes the initiative as
God takes the initiative. So the church takes
the initiative to search out and, as it were,
designate its pastors. The leaders called are
those who are o take responsibility for the
ordered life of the church. Theirs is not the
ministry of the whole chiwrch. But their re-
sponsibility is for the ordered life of the
church. Through the preaching and teaching
of the Word, the church’s life is to be or-
dered. This is not just life in the church, but
the life of Christians and the church in the
world. :

In the same way, the elders are called to
order the life of the church, and the deacons
are called to order the life of the church. It is
the ordering activity to which leaders are
called. These leaders are always expressive
of what the people are, who they are, what
they believe they should be. The leaders are
always expressive of who the people are
that called them and also of who the people
believe, in their better moments, they
should be. Why? Because part of the peo-
ples’ life that calls is the eschatological di-
mension — the hope; the realization of the
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kingdom; the fulfillment of hopes and vi-
sions and dreams. When the church calls its
leaders, whether to be ministers of the Word,
and Sacrament, or elders, or deacons —
whatever the office is — these leaders are to
order the church out of the past and present
and toward the future that is promised.

The task of the church’s leaders is to help
the church to move toward that which is to
be. I believe that it was George Bernard
Shaw who quipped, “The good thing about
the British is that when they had their em-
pire at least they never preached what they
practiced!” He was saying that the British
always preached what was beyond their
practice. That is the kind of “ordering” that
goes on. The order of the church is a dy-
namic ordering toward the future. The peo-
ple choose the leaders. The church chooses
its leaders. It stalks them through the con-
text of the church’s common life. {t stalks
them, sometimes supplely, sometimes bla-
tantly. Ti stalks them because the continued
faithfulness of the church depends upon
finding those leaders who can order the
church’s life toward that kind of a future.
At 1ts best it stalks those who will be keep-
ers of the tension between the now and
God’s future — a future of justice, righ-
teonsness, and peace, where all people and
every person live lives of meaning, pur-
pose, and significance. But the leader is de-
pendent on the people for that call.

The task of the church’s
leaclers is (o help the
chareh 10 move lowarg

that which is 1o be.
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Because there are subtribes of Christians,
there are subtribes of leadership. And the
kind of leadership that one subtribe seeks is
nuanced differently from the kind of leader-
ship that another subtribe seeks. Presbyteri-
ans seek leaders who have certain kinds of
gifts and abilities different from, let’s say,
the Lutherans. Each subtribe has to be quite
self-conscious about its type of leadership
and what it is that constitutes leadership.
Not cvery denomination has “Standard Or-
dination Exams.” Why? Because an educat-
ed clergy is not as important for that partic-
ular communion as it happens to be for the
Presbyterians, So that when we Presbyteri-
ans are talking about criteria for ministry,
we have to be “tribe-specific.” The definj-
tion may change over time. But it will al-
ways be shaped by a particular past and
sense of the future.

We not only “call” the leaders, but we
call them on the basis of a definition of what
they are to do. We need to be clear about
what it is we want them to do. If we are not
clear what it is we want them to do, we can-
nof call the right people.

Further, we need to be aware that many
of those whom we call today are
“unchurched.” They lack the richness of an
ecclesial experience that has fostered and en-
gendered the calling in previous genera-
tions. They have not all known the powerful
texture of “life together” that was the context

16

and content for earlier generations. A recent
study of Presbyterian seminaries includes
this striking observation: more Presbyterians
graduate from Presbyterian theological insti-
tutions than enter them. People become
Presbyterians in seminary, without experi-
encing the Presbyterian way of being
“ehurch” in the world. In a recent article in
The AHantic Monthly, Paul Wilkes, the author,
quetes Rabbi Neil Gillman of the Jewish
Theological Seminary.

“You know the biggest problem with our
students?” Gillman askad. “Sounds, Tastes.
Smells! Me? [ didn't know anything intel-
lectual, but [ was inhaling Judaism from
the cradle on. Soup and candles and boil-
ing cabbage and latkes and gefilte fish,

kasha, kreplach, pot roast.”

Gillman's face, still cherubic in late middle
age, relaxed, as if his olfactory system were
responding to a memory. “These kids are
smart, and the intellectual stuff they get
easily, but it's hard to get the othei: the rit-
ual sensuality of Jewish religicus life. The
guts of it. How do you teach that?”
(December 1991, p. 70

It is the context of a common life that is
ofterr missing or which has a texiure that is
looser and thinner, a substance drained of
layered meaning. A weak broth, not a rich
soup. Presbyterians in theological institu-

Many of those whom we
call are “unchurched.” . ..
They have nol ali known
the powaearlol lexture of
“life together” thal was
the context and content

for earlier genervations.
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tions need their minds stretched, But they
— and many other Presbyterians — need
their souls stretched, too. Perhaps today
more than ever.

For example, I remember well when I
first took communion. I was twelve and
had been confirmed. The service was one
anticipated for years. Denied the bread and
cup because of the understanding of that
time, | wondered what it would be like —
these cubed pieces of white bread and the
grape juice lapping at the brim of miniature
chalices. T remember still today — more
than forty years later — the lively spongi-
ness of the bread to my touch, its softness to
my tongue. But more strongly still I recall
the sweet taste of the juice, and it was for
me a foretaste of a world about which one
would exclaim, “How sweet it is!” That
sense of promise and hope — that “fore-
taste” still lures me forward to a future of
peace, love, and justice. “That taste of glo-
ry” is renewed every time I am given bread
and cup and taste the promise of “sweet-
ness.” Fewer of our students have this type
of church experience. _ :

And we are back to the context. How
shall we call an individual unless there is a
rich congregational life? How shall we call
feaders unless there is a rich congregational
life? Or there is a rich life of worship and
life together at seminary? Or a rich life to-
gether at presbytery? For the people’s life is
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the context for and content of the call. In
seminaries we have Christians who need
their minds stretched. But we also have
Christians looking for their souls to be
stretched as well. T think in my generation
we were primarily looking to have our
minds stretched. We presumed a powerful
and deepening spiritual context.

Characteristics of Leaders

Finally, what are the characteristics of
the cne who is called? Let me suggest some
of those. One could add to or subtract from
these I note,

First of all, accountability. If there is any-
thing within our own Presbyterian system
that relates to carrying out leadership, it is
accountability. We are accountable to one
another. We used to be “subject to our
brothers and sisters in the Lord.” We are
net technically “subject” any more, but we
are accountable! We are members one of
another. We are to bear our neighbor’s bur-
dens, and we are to see that the call to a
leader in the church is to be to one who is
willing to be accountable to the people in
their various forms: the congregation, the
preshytery, the synod, and the General As-
sembly. That does not mean agreeing with
all of those. Accountability does not mean
agreement, It means being willing to give
each a proper hearing and response, and to
give reasons for disagreement. ‘

if thare is anything within
our awn Preshylerian
sysiern thal relates to

carrying oul leadership, it

i accounlability,
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an alternative vision.

Second, those who are called are to be ex-
emplnrs of an alternative vision. Insofar as the
church is given a vision by God, so the
church is to be a bearer of that alternative
vision of what the world is to be or might
be. And so the pastor — the person called to
the ministry of the Word and Sacrament —
and the elder and the deacon are to be bear-
ers of that alternative vision. Even as the
church is an eschatological community, so
the pastors or other leaders are eschatologi-
cal figures representing something different
than the present. They represent a word of
Judgment and a word of promise simultane-
ously. What do I mean by that? For those
who are called by the church to leadership, [
mean that they are called to be moral exem-
plars, ditferent in some ways from the world
as it is.

We who are ordained try at times to
avoid this exemplary role. We know and
confess our inadequacies, and our misuse of
our gifts and of cur office. But the fact re-
mains that leaders are called to exemplify
those characteristics and virtues reflective of
the way toward which they would lead oth-
ers, It has always been so. David, misusing
his power, is rebuked by Nathan and re-
called to a different life, one worthy of a
leader of God’s people. Jesus rebukes the
Pharisees for their failure to observe the
“weightier matters of the law.” And he lives
a life that has called forth smritatio: imitation.

20

This exemplary life is often a source of
conflict in the church. Most vividly, per-
haps, those who can remember the civil
rights struggles of the 60s and 70s can name
white and black pastors who exemplified a
life of solidarity with black people and were
rejected by their white congregations. But
those pastors were not separating them-
selves from their congregations, they were
in solidarity with them, pointing, however
clumsily or ineffectually, to a new way to
which God was calling all the people. That
brings me to another characteristic.

Third, those who are called by the church
specifically are called to solidarity with their
people. One characteristic of ministers of the
Word is the capacity to identify with the people
from whom they have come, that is to say,
with the congregation. That is often difficult
for pastors. It is very difficult for a variety of
good and bad reasons! But it is that kind of
identification with the people that Dietrich
Bonhoeffer in 1940 indicated when he
turned around in New York City after hav-
ing fled the Nazis in Germany. He returns o
Germany, before the United States enters the
war, while he can still get back to Germany
and he said, “I have loved this people. How
can I expect to stand with them in seeking
peace if 1 have not stood with them in the
midst of war?” That is identification or soli-
darity with the particular people from
whom one has come. It is the church that has

Those who are called Ty
the church specifically
are called 1o salidarity

wilhy their peoplo.
One characteristic of
ministars of the Waord
is the capacily o ideniiy
with the people from

whorm they hove come . ..
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called us; it is the church with whom we are
m solidarity. That does not mean leaders are
uncriticall Certainly Bonhoeffer was not un-
critical of the German church. But to be criti-
calis a way of standing in solidarity.

Finally, another characteristic. If the
church calls a leader, and says to this person,
“T think you should consider the ministry,”
thal person must understand that she or he
can depend on the calling community, If we
are a calling agent, we are advocates of that
person. If we are the calling agent, we pre-
sume that that person is going to make it to
the end! The tagk is to create conditions of
cmpowerment, rather than conditions of
“gatekeeping.” T do not mean that we do not
keep gates! It means that prior to keeping
gates is providing conditions for empower-
ment. A person who is called, because that
person is responding to our initiative, ought
to be able to depend on us. '

Calling and Community

We in the church are callers. Yet, 1 think
our students are too often “set loose” to
make it on their own. We say to them,
“You've gol to make it. . . .” Rather, we
should say, “we've got to make it, together!
We say to the seminarian, or the inquirer, or
the candidate, “We have called you. We be-
lieve we've made the right judgment. And
we are going to see this through to the end.”

That does not mean that one does not have
to say no at some point. But the context is
different when you see yourself as an advo-
cate and the calling agent. That does not
mean you lower standards. It means you are
wise in your calling.

Finally, then, our vocation as committees -
and cooperative agents is to provide a kind
of context of empowerment. That is why we
come together [inquirers, candidates, com-
mittees on Preparation for ministry, seminar-
ies, sessions]. It is not just one of us — it is
the context, the richness of interrelationships,
the richness of accountability structures, the
richness of patterns of relationships. Our call-
ing, as we come together, is to find those
structures of empowerment so that we may
indeed be agents of God's calling.
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TAB 6-Application to be Enrolled by
Presbytery As A Candidate & Application to
Be Enrolled by Presbytery As An Inguirer




Date: -

Application to be Enrolled by Presbytery as a Candidate

Name of applicant:

(family) (first) (middle/natal)
Current address:

(street) (city) (state) (zip)
"Main phone: ' " Alt phone:

(h/o/m) (h/o/m)
Email:
Permanent address:
" (if same, write ‘same-) © (street) (city) (state) (zip)

Current church membership:

(name of church)

Church address:

(street) (city) (state) (zip)

Date enrolled as an inquirer:

In what church occupation are you interested in at this time?

(e.g. pastor, youth minister, mission worker, educator)

Present or most recent school attended:

Location: _ Date of graduation: ___

Inquirer’s Statement

I hereby apply to be enrolled by as a candidate.
(presbytery name)

I certify no civil, criminal, ecclesiastical complaint has ever been sustained or is pending against me.

I am unable to make the above certification. I offer instead on the attachment a description of the
complaint and/or outcome of the situation with explanatory comments.

I certify that the above statement and other information in this application are true and correct. If recommended to
‘be a candidate for the ministry of Word and Sacrament, I promise in reliance upon the grace of God to participate
diligently and wholeheartedly with the session and presbytery’s committee/commission in matters which concern

my preparation.

Inquirer’s signature:

(date)

Revised December 2011



Date: Name:

References for Qutcomes of Inguiry

Name:
(title) {family) {first) {middie/natal}
Current address:
fstreet) {eity) {siate} {zip}
Main phone: Alt phone:
fhio/m} {hioim)
Enail:

In what capacity have you worked with this person?

Name:
(title) {femily) (first) (middle/natal)
Current address;
(street) {eitv} {state) (zip)
Main phone: Alt phone:
(hiosm} (hoim)
Email:

In what capacity have you worked with this person?

Name:
{title} (family) {first) {middie/natal}
Current address;
{street) feity) {state) {zip)
Main phone: Alt phone:
thinim) {hioim)

Email:

In what capacity have you worked with this person?

Review and prepare any specific materiais your preshytery may require as “outcomes of inguiry,” and submit them
along with this application.

If the presbytery requires a formal endorsement from the session for advancement to candidacy, have the clerk
submit a Form 5B.



SEPARATOR
PAGE



Date:

Application to be Enrolled by Presbytery as an Inquirer

Name of applicant:

(family) (first) (middle/natal)
Current address:
(street) (city) (state) (zip)
" Main phone: Home Alt phone: Home
(h/o/m) (h/o/m)
Email:
Permanent address:
(if same, write ‘same’) (street) (city) (state) (zip)
Gender: Date of birth: Race/Ethnicity:

Current church membership:

(name of church)

Address:

(street) (city) (state) (zip)
Date received as a member: ___ Number of members:

Have you ever applied to a presbytery to be enrolled as an inquirer or candidate?

If yes, was enrolled as: in presbytery

From to

In what church occupation are you interested in at this time?

(e.g. pastor, youth minister, mission worker, educator)

Present or most recent school attended:

Location: Date of graduation:

Applicant’s Statement

I hereby apply to be enrolled by Presbytery as an inquirer.
(presbytery name)

| | I certify no civil, criminal, ecclesiastical complaint has ever been sustained or is pending against me.

_E_ I am unable to make the above certification. I offer instead on the attachment a description of the
complaint and/or outcome of the situation with explanatory comments.

I certify that the above statement and other information in this application are true and correct. I promise to
participate diligently and wholeheartedly with the session and the presbytery in exploring my vocation.

Applicant’s signature:

(date)

Revised February 2012



Date: Name:

Family Situation

Current marital status: Ages of any children in the home:

Are you and your household members open to the possibility of relocation in conjunction with theological studies
and/or accepting a ministry position?

If you are limited in your ability to relocate, please describe on the following lines:

Church Background

Year of baptism: Year of your confirmation/profession of faith:

Most recent church affiliations (include up to three): Dates of participation:
Have you been ordained as a ruling elder in the PC(U.S.A)? _ Date:

Have you been ordained as a deacon in the PC(U.S.A.)? o Date:

Have you been ordained in ar_lo‘;her denomination?_ - Date:

If so, name of denomination: Office:

List up to five areas of involvement in the life and mission of the church, either as a participant or leader, that are
most significant in your sense of call to the role of teaching elder. Mark current involvements with an asterisk.

Area of involvement: Role:




Date: Name:

Academic Information

List the academic institutions you have attended, beginning with college, and supply the information requested in
each column. If you are currently pursing an educational program, indicate your academic classification in the final

column.

Institution Dates attended ~ Prograni/major GPA  Diploma/degree

Briefly describe your academic interests/gifts by completing the following table:

Subjects in which you did your Subjebts in which you did
best academic work: less well: ‘

College:

Graduate school:

Professional school:

Other training:

Have you ever had an individualized educational program (IEP)?

If so, what accommodations did the IEP include?

On the space provided, list your academic honors, awards, special recognitions, sports, organizations and

extracurricular activities that have been most meaningful:

Occupational History

Beginning with your current or most recent position, list all full time or part time jobs in which you have been
employed. Include the five most, recent up to the past 20 years. Place a PT beside the title of part time jobs.

Job title Dates What did you enjoy most? What did you enjoy least?




Date: Name:

References

References should include at least two of the followmg someotte from your church; a former employer; a pee1 ora
former professor or school administrator. : o .

Name:
{tirle) {fanily) {first) {middlainatal)
Current address:
{sireet) fetey) fstate) ~ (zip)
Main phone: ' ' Home Alt phone: Home
fhinfar} . . L fhioim) .
Email: I
How long have you known this person, and in what capacity?
Name:
{title) (family) {first} {middle/matal)
Current address: '
{sereet) {rity) fricte) zip)
Main phone: Home Alt phone: Home
{Tifndm) thioim)
Email:
How long have you known this person, and in what capacity?
Name: ; ' :
{title) tfanily) tfirss) {middie/natal}
Current address:
{sirect) feity) {state) {zip)
Main phone: Home Alt phone: Home
thiodm) Mioin

Email:

How long have you known this person, and in what capacity?



Date:

Report on Consultation

Name:

(family) (first) (middle/natal)

Continuation of Preparation Phase

After reviewing this consultation report, the committee/commission of

(presbytery name)
declares that is to be continued /not to be continued in the phase.
(first name)
Signature of inquirer/candidate:
(date)
Signature of committee moderator:
(date)

Agreement on Future Work Areas

We have jointly reviewed the areas of growth since the last consultation and have agreed to the growth objectives
for the future, as reported below.

Signature of inquirer/candidate:

(date)
Signature of committee liaison:

(date)
Signature of committee moderator:

(date)

Indicate the stage of theological education for which this report applies:

The committee moderator will copy and send all pages of this form to the inquirer/candidate,
the moderator/clerk of the sponsoring session, and the theological institution (if enrolled).

1. Review of growth since the last consultation

A. In the area of education for ministry

Revised December 2011



Date: Name:

B. Inthe area of spiritual development

C. Inthe area of interpersonal relations

D. In the area of personal growth

E. Inthe area of professional development



© Date: ______ Name:

2. Growth objectives agreed for the future

A. In the area of education for ministry

B. Inthe area of spiritual development

C. In the area of interpersonal relations

D. In the area of personal growth

E. Inthe area of professional development
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